#L b wE
A 4141
R AR5

| ®EHE &
STUDY o virticar. oreanizationar

RELATIONSHIP OF DAIRY INDUSTRY CHAINS

A FAGRGH KB




FLh Ik
Am g
RERWESE

" A 2 W e s R U Y PP S EeEEE W S S NS ST S S BN ES R ASs RS s sw s
e

wRE =
STUDY ON VERTICAL ORGANIZATIONAL
\}

L tACRGEH KR



EBEMBRE (CIP) ¥iE

AN EARBRXRTR / RREE. —x: FEVBREY
Hi A4, 2008. 5
ISBN 978 —7 — 5005 — 9871 — 8

I3 I & W &SI - =R -5 - +E
V. F426.82

HE R A B 4348 CIP BB (2008) 45035115 B

IR ARG &R R
URL; http'; //www. cfeph. cn
E ~ mail: cfeph@ cfeph. cn
(REHLATE ®EDBR)
ok EETEREXENET 285 WRHEAEH. 100036
RATHLHLIE: 88190406 W&Fi/%eiE: 64033436
HEMSEORTONR AR EREEH
787 x960 ZEK 16 F 12.25 E3k 208 000 %~
2008 4E5 A1 AR 2008 £E 5 FALEH | KER
FE4r: 20.00 T
ISBN 978 — 7 — 5005 - 9871 - 8/F - 8571
(B L, Ak REAk)






A ERETSRBRN R, FREREPELBFEE, 23— H
HMURBRENHRNBEERY, LBAY, Th, £V HE%E, HE
VMK BEEY, B, AALHFREXTRE, A PAL, TR
ZEYERNHEERM,

EREBLFEN (LB LEBLANERLRFR) —F, RERN
L XER BT RRN UL A FRAEN —BEREF, AH B
ROl FWAA, FETALFN., PhhEERR Y WREH - LETH R
BB EEhZEN “QHER", LEEVBEN—RERRYE, X$5
EhEERP. B, wIbd, BELVFHRLE, LS LEHAHL
BEARWEE, EAXBSEIHREBFAR LEREKBAE. XELHN
%o Hib, HAEFVEBYHLLLENFREAL A LAFENE S 2
B, FRARENLVHEE, WAERERY, TVRE=ZFLHFWEE.
T “UHER” FRBE YN BIF 5 KA, '

HEUFE A RE RPN ELFFERNRE, TEMFEAEIHH
G4, FETHRALFRELVREAR, FAMHTHRALRIER
AHEVBARALER, ARELE LSS NARLRRTERIRE
FTI4TANELE, AREARBAUE LB I ENYHARXRXR
— RHARTHERTARTTEANTE, BETREAR S LB Ra
BARNKESEAVE, HHTREARELBA NG R X RN EHFER
FREANBEUR LA ERER WX,

REEZAFEAAFE: #—, #AYELE A LBANARERYH
ESHREFRBLLEFRE, BRFARBARLRFERFLRENL
Wi mER; =, tHAEKNE. FH2L, FL2HALE Va4 Ha




2 LEFLHENGEARX AR

RARBTEABHANR., o £=, SHAEPEBLINT THARY A%
HESABFLBYIHEALXRFRENTIEXR, B TAEFLELRL
PAEAREWNEAIE, B2, 2FEFRAUA. FRAF EFLILELT L
A — A F

BHREALTHPLEZETEABIRER, FEXNTAKFLinw
GEHEFTENFRLE, (AEFLELRAEXRFR) —FERS FH
RRRORE, GE-BUERAAAZAE S LARALX ZH € TF 4%
FRW—RERRAE, XRELLHRREARZEHRERLRZNEKS
—HETHREFLWRRERA NS EMNE, S8, EwHPHRA,
AFAFE-—FWERYE, FETHLFER P RAFTR. FERNEH
THA RS RFRARAILE F LM E BT LW, UEHRE
L=ttt —F X Eo

FRK
2005 4£3 A



WA % AR LS FARGREFRTEE, HERAELE
LW EW, FPRFEEFRFGRE, BREEGTLAFUARER> L4t
FEREABOANES, MLRGA BT NS, LR RE, T8, $
EZELMERR HAYAOREEL, FLRRRARESSEEIAZNE
A UEEAR”, B, L EL LA EREILEE LERG
MBPERNOFE, AR LA ERBHKE, ELTRESGHLT
TFHREORBRLLEMETARLBRA L ERAESHGARNNY, L0
AR RALrEtRAOEANE, SRAALGEALHER, RELPHE
Rk—Slbff =, B FheBiALR, REBREMK, SLENK, %
BB b S B Ao 3T BORE Ao 3% 2 $U 3k 7B H o X3 04 )R S B fo SRR AR R A
BELEEEEL,

AFREAFELBREBFR EEHEEL AR, RESWHERESH
ML, HESHERBSIBES, TEIMERBIIHRES, EFEK
R AR ELLEEARGER L, EASWHERALABVHEZLSL
bR ERER, NAEALEELARAERAAGEEFRARSEITLE
SHEEE, ARAKALE A LT EORABRLALY —UGY
RTHERITARTEAREL, BFTAALS X LN GUARXRAEGRE
FHAFPME, BHTRENLLE S LERGEH X R BAFREX A LES
BZAREAR X,

AFLAA, LLELABRALF LR GERERBENH (F14)
FHEREE, FATAESHFHBA AT O —RURGERER, K
mBATIEERN “FRAE, ABAEFE, RekE" HHBLFAK,
HELLRAETER, AAFY, UEAARREVZHLLMXT, £




2 $LAaFLEAGERAX AR

B EATA (FIB) EAMRSE, MARAGREARE R, LS
FREREERLRELEH TALEA, AL EL 4 2 0iegd
o R FLBRAARERSREARLA, £SFAHNT IR HAR
Go— 23k, AFBHBFES FTRE TS L% 2R 4TE M k455 R ¥R
#; RELSE LR G AR E R E R B L F00 B R T Ao st
HEFNLEIFHOBRBBHELLIARNMAGER, X F, AL FHEH
RHAEERIERE, AXHRANRV LRI TUOAREEZOLEHAR
BAM Rk LA E LR RNARERGRELENEARFLHEAGY
B, AR EREEH AL E LS RAERE ERTARERE, BHT
WA “HBE—ERB—HE" HitE, ELS T LERAGARERRER
R BRI R B T 60 BARANSE T 5 B F A T 6
BEE, B, AEAL S FREHNAALRLEEBERTEN, AF
G-H-MEAGLRELERAERELELA2WAR, LSk ERPL XN
BERAER—ROBELEF X, FREPLEAZLELSHETFRA—AFA
#, AHGFREEAZHHEG, KFLMRT “SEL—AL” KE
R EEZRBBILSE S LAYAERRX AN BIFEX, FANLSRT LEHEH
HBPEEZARGHRGEGRE—BILNEERERLL T L 4N HHERXE
KA BBt 1B

ABEENFTHFRAEGHBRME, FIARESH-FRULARAE
M7 AL,

ARG LB,

F—, STHALDFLEUABRERGEESARBT LALLM
¥, BEARAREANLARAEETF LRGSR RGEN; TRAVER
R, MEE, FEELR T LERGMERERBITLEGILE, A, &
EFRFRALRELEH @A — O Hk,

B, ARREAGBEERESN T THRABETY XFRETELS > bt
FERARREMNRIELR; HTAR S LBYUAARLRAREGRES
A2, FHILSFE DERAERE RRENEG K FER AR
BFFo o ik b B — 5 8 s Ao bl BT

@I LS L, s UGUERXE



Study on vertical organizational relationship is the most concerned issue, the
truth of which is the connection of the processes of pre — production, in — produc-
tion and after — production and it is also the internal organic integration and com-
plimentary mechanism between the formation of complete industry chains and the
realization of the industry chains.

Dairy industry is a special factor influencing and interconnected with agricul-
ture, industry and tertiary with “vertical” relationship presented in different stages
among the main participants of industry chains. Thus, in fact the dairy industry’s
research is the dairy industry chains’ study on the vertical relationship between the
organizations.

With the rapid development of dairy industry in China, China’ s dairy indus-
try is changing from the focus on growth of the turnover to optimization of the struc-
ture of the whole industry and is at the essential moment to raise industry quality in
every aspects and its competitive ability. Further more, it is very important to
study in depth on vertical organizational relationship of dairy industry chains, de-
velop industrislization of the dairy industry and improve the development of the
second industry and the third industry, which is also called special agriculture. In
addition,, it is also important to increase the income of farmers and efficiency of the
industry. Finally, it is significant to offer some references for central and local gov-
ernments to make policies on supporting and adjusting the industry.

Based on industrial organizational theory and the theory on systematic econom-
ics, and the study is the combination of empirical analysis and formal analysis ;
historical analysis and éompamble analysis; quantum analysis and physical analy-
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sis, and based on the study of present conditions of the vertical organizational rela-
tionship of dairy products of typical countries in the world, this study is also a
comprehensive analysis and summary about the present situation and the evolving
factors of the vertical organizational relationship of dairy industry chains of China
and a further study on the relationship forms of main vertical organizational rela-
tionship of dairy industry chains of China which might also be regarded as the verti-
cally contained relation activities. Then the study indicates the evolving factors,
the mechanism of the evolution, the approaches of optimizing and integrating the
vertical organizational relationship of the dairy industry chains and some key prob-
lems in realizing the targeted models as well.

Further more, the study shows the closeness among the main participants of
the relative behaviors of the vertical organizational relationship of dairy products of
developed countries in the world and the realized vertical organizational relation-
ship of unified cooperative society manipulated by’ economical benefits, which has
brought about the stable groups of common wealth with resources, profits and risks
shared together.

Nearly one hundred years have been past since the birth of dairy industry of
China with three industrial models formed—suburban model, animal husbandry
model, and agricultural model, under which the main participants of the dairy in-
dustry chains have been going from scattered and small — scaled operation to regu-
lated and industrialized management. As a result, vertical organizational relation-
ship of dairy industry chains has been growing from vertical unification to diversifi-
cation.

The vertical organizational relationship of dairy industry chains is generally
being made mainly by the unified management of the government under the planed
economy and continually adjusted and selected through participants of various ac-
tivities under the marketing economy.

The evolution of The vertical organizational relationship of dairy industry is the
co — functional result of the change of the governmental enforced policies and the
change of the non - forced policies dominated by external economical system, a-
mong which the governmental enforced policies are the key factor. And transaction

expenses’ decrease also helps to the advanced development of the vertical organi-
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zational relationship of dairy industry.

Influenced by the outer profits and the transaction expenses, the development
of the vertical organizational relationship of dairy industry begins with the systemat-
ic balance as its starting point of the development cycling of balance-misbalance —
balance. During the process of the development of the vertical organizational rela-
tionship of dairy industry, the function of the government has changed gradually
from the direct interference under the planed economy to indirect control under the
market economy. There is a considerable instability in the vertical contained rela-
tionship dominated by dairy industry. The analysis of G — H — M model of the ver-
tical organizational relationship of dairy industry illustrates that the dairy farmers
and the dairy industry should be connected through property integration and owned
by the same owner, which would be an efficient recourses assignment.

Unification of cooperative society between the enterprises and the farmers
ought to be Target Model of China’s vertical organizational relationship of dairy in-
dustry. The transition of vertical organizational relationship of dairy industry from
vertical containment to the unification of cooperative society is the approach to opti-
mize and integrate China’s vertical organizational relationship of dairy industry.

Finally the thesis discusses the limits and looked to the prospective issues
which need further study.

The possible innovations of the study:

1. The study puts accurate summary for the evolution and the present situa-
tion of vertical organizational relationship of China’s dairy industry chain according
to the analysis on different stages of entire process, and compares and analyzes ver-
tical organizational relationship of dairy industry chains of four typical countries
such as India, New Zealand, the Netherlands and Australia, which proves to be
innovative in academic study and practice summary.

2. G -H -M is used in the study to investigate the empirical relationship a-
mong the increased production volume and enlarged market scale of China’s dairy
industry and evolution of vertical organizational relationship of China’ s dairy in-
dustry chain. And the mechanism and the process of evolution of vertical organiza-
tional relationship of China’ s dairy industry chains are also discussed in the study.

In the end, the mathematical model of the mechanism of evelution of vertical
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organizational relationship of China’ s dairy industry chains are discussed in the

study, which proves to be innovative in academic study and study approaches.

Key words: dairy product; dairy industry; industry chains; vertical organi-

zational relationship
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