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TO CHINESE READERS

This story began in China. In 1919, a young American, C.V. Starr, landed
in Shanghai. He knew no one, spoke no Chinese, and had no money. But
what he lacked in resources and money, he made up for with his dreams—
he aspired to start a business in China. And he did. Within a few weeks
he launched a business that over the next 50 years would grow to a huge
insurance company, one that would, under Starr’ s successor, Hank Greenberg,
become the largest in the world, known as American International Group.

Starr’s vision of working in China was different from other expatriates.
He respected the Chinese and their culture. He wanted to provide them with
insurance, while other foreign insurance companies focused exclusively on
expatriates. He wanted to have Chinese employees, directors, and business
colleagues. And on that premise he built his company.

Starr met others foreigners in China who shares his affection for all
things Chinese—Mansfield Freeman, Artemis Joukowsky and many others.
Together with their Chinese colleagues like K.K. Tse, they expanded the
company throughout China, then Asia, and ultimately the world. In doing
so, they became America’s very first reverse multinational company—an
American enterprise that was started abroad but only later opened for business
in the States.

AIG encountered numerous challenges during its 90-year history. The

company was expelled from China during World War II but was the first



foreign company to come back — as soon as the war was over and before the
Armistice was signed. AIG left China again in 1949, but after the visit of US
President Richard Nixon’s in 1972, its executives received an invitation to
meet with the People’s Insurance Company of China. This eventually led
to a joint venture, and enabled AIG to establish the only wholly-owned life
insurance company in China. And I personally was honored to visit China
during these years.

In addition to recounting its history in China, this book also tells the story
of AIG’s adventures as it expanded around the world and provides an insider’
s view of AIG’s unique culture. It also discusses the accounting scandal that
led to the ouster of Hank Greenberg, AIG’s CEO for 37 years, who built the
company to the corporate colossus it has become, and the many legal and
political maneuvers that subsequently ensued.

Today AIG is in 135 countries, but the company has never forgotten
its special relationship with China. Fallen Giant is an exciting story that
shows what can be accomplished by idealistic dreamers who believe in the
knowledge and talent inherent in each country, and who persist against all odds

to turn their dreams into reality.
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