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Abstract

Enterprise groups are playing leading roles in present Chinese
market economy, which has been acknowledged by the public. How-
ever, it is worth noticing how to realize the amalgamation effect in re-
ality and how to avoid the diseconomy and the internal friction of en-
terprise groups.

Any successful management is the perfect combination of theory
and practice and this monograph is focused on the value creation of en-
terprise groups by means of financial management. We deeply believe
that it is not only the mission of academia but also the expectation from
industry to commingle profound theories with various practice based on
thorough understanding of basic conditions of Chinese enterprise
groups in order to turn out an academic research book on enterprise
group financial management.

The whole book has fallen into thirteen parts to construct a cohe-
sive scientific system, which are as following:

The introductory chapter outlines basic theories for enterprise
groups and the relationship between corporate governance and enter-
prise group management. In the following chapter, we attempt to ana-

lyze the definition, characteristics, content, objectives, concepts and
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environment of enterprise group financial management in China and lay
a solid foundation and framework for financial management activities of
modern Chinese enterprise groups.

Then in accordance with the inherent logic, we use four chapters
to discuss and research on basic aspects of enterprise group financial
management, which include but are not limited to short-term financing
(working capital and free cash flow, cash budget and short-term fi-
nancing plan, credit management and factoring of receivables, liability
portfolios and financing strategies), long-term financing (equity in-
struments, liability instruments and capital leases), industry invest-
ment (analysis about project environments, techniques used in decision
making for single investment and appraisal on investment portfolios)
and capital management ( definition, characteristics, expansion and
splitting procedures, and risk control of capital management).

In the following five chapters, we are focusing on the benefit allo-
cation strategies of enterprise groups (benefit allocation both in broad
and narrow sense), collective value (enterprise valuation théory, valu-
ation techniques for the whole enterprise group and the “value-added”
effect of groups), financial strategies (strategies of investment, bud-
get, centralization and decentralization and business cycle manage-
ment), financial supervision (basic theory, framework and emphasis of
financial supervision) and financial crisis forecast (definition, system-
atic build-up, practical methods and procedure reconstruction of crisis
forecast) .

In order to keep up with the fast development of international in-
vestment and the pace of the information age, issues of international fi-

nancial management and electronics-based finance management are also
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included in our monograph, which include but are not limited to inter-
national economics, multinational capital budgeting, multinational fi-
nancial decision-making, multinational risk management, electronics-
based environment and techniques of financial management and instant
financial reporting system.

We are expecting that our devoted research can contribute to the
theoretical explanations about realistic financial management activities
for enterprise groups. But with regard to the critical and meaningful
changes in management practice for enterprise groups, we are obliged
to develop the useful and discard the useless and to innovate on our re-

search work.
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