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Foreword

The 1992 List of China’s Advertising Companies in Order of Business Strength
and Efficiency has included all the results of “the 1992 appraisal of the business
strength and efficiency of China’s advertising companies,” co - organized by the
Advertising Department of the State Administration for Industry and Commerce
and the China Enterprise Appraisal Association. Publication of the results indicates
that China’s advertising industry has entered a new stage of development and has
begun to establish its own image in the world. This large - scale record of the
industry's past and present is dedicated to the people who have contributed to its
development and to friends from all fields who give their attention and support to
the industry.

While China is currently working to set up a socialist market economy, it is
very important for enterprises to build up a good image and that of their products in
order to succeed in market competitions. Therefore, to demonstrate the overall
strength of China’s advertising companies and their business achievements will
considerably help improve the enterprises” ability to build up a good image for new
products and promote the standardization and healthy development of the
advertising industry. In the appraising process, which lasted for nearly eight
months. we insisted on the principle of being scientific, objective. fair and
comprehensive. We have made our list in accordance with international practices as
well as the realities of China’s advertising industry. The results have revealed the
development and scale of the industry and its important role in the national
economy since the founding of the People’s Republic of China, especially since
reform and opening. Starting from 1993, the State Administration for Industry and
Commerce and the China Enterprise Appraisal Association began to publish the
results of their appraisal of the preceeding year on an annual basis, together with a
directory of advertising companies that are entitled to act as agents. Through the
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yearly study of the ups and downs of different companies and in combination with the research of the

averall economic development, we hope to draw an accurate picture of the role advertising industry plays in
the national cconomy and a reference for various enterprises, institutions and the press.

List of China’s Advertising Companies in Order of Business Strength and Efficiency is the first large
scale reference book on the advertising industry. It consists of two parts. First, in accordance with
international practices, we assessed the business scale of the companies according to their business volume
and listed them in that order. Second, in accordance with international practices and the actual situation of
China, we evaluated six comprehensive indexes of the companies and compiled a list in that order. We
spared no effort in making our appraisal scientific and comprehensive. The book also contains classfied
lists of advertising companies in different localities as a handy reference for readers. Also included is a list
of the top 100 advertising companies in the world, as published by the International Federation of
Advertising Clubs, and lists of the top advertising companies in Taiwan and Hongkong. An understanding
of the development and trend of worldwide advertising industry will help Chinese advertising entrepreneurs
exchange and cooperate with overseas counterparts.

This book is both a historic review of China’s advertising industry and a preview of its future. When
we publish the fifh, 10th and 20th editions of the book, we expect to see some Chinese companies ranking
among the top 100 advertising enterprises in the world. We have confidence in this prospect.

We'd like to take this opportunity to express our heartfelt thanks to leaders of relevant ministries.
friends from the press, colieagues in the advertising industry. and many others who have given their
attention and support to our appraisal work and the publication of the book. Together, we look for a

better future for China’s advertising industry.

The Editorial Board
May 1994
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seneral In
China's Ac

By Liu Baofu

b

roduction 0 the Development o

vertising Companies

Advertising club was the earliest advertising agency in China. It later became
known as a sort of art designing company. Specialized advertising business
developed in the second half of the 19th century. Economically better developed
cities, such as Shanghai, Guangzhou, Chongging and Tianjin, were the earliest to
have businesspeople acting as newspaper advertising agents or running ads for
clients on roadside sign boards, shop windows. posters and neon lamps. In the old
semi - feudal and semi - colonial society, however, advertising companies were
constantly under oppression and suffered a great deal of exploitation. They were at
the brink of collapse by the eve of the birth of the People’s Republic of china in
1949,

When new China was founded, rthe government carried out an initial
rectification of the advertising industry, disbanding companies with unhealthy
business style. Those with business confusion or facing bankcrupey were also
dissolved. Separate private agencies were organized into companies with a certain
scale and business capacity.

The reform of capitlist industry and commerce in China was carried out in the
1950s. In some big cities with a well - developed economy and concentrated
industries., reform-also covered old advertising companies. New socialist, state -
owned art designing companies were established, such as the Beijing Art Designing
Company, Tianjin Art Designing Company, Shanghai Advertising and Decoration
Company. and Shanghai Art Designing Company.

The clients, contents and role of advertising changed dramatically with the
establishment of state - owned art designing companies. They became and remained
an important tool for publicizing the socialist economy until early 1960s. However,
under the system of a highly - centralized planned economy at that time, advertising

companies were actually nonessential. Although they enjoyed substantial growth in
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the mid -1950s, they remained stagnant in the rest of the time.

During the ten years of “cultural revolution™ (1966 —1976) advertising was canceled as a product of
capitalism. The companies either changed business or were simply liquidated.

After the Third Plenary Session of the 11th central Committee of the CPC in 1978, the policy of
reform and opening was put into practice to revitalize the economy. The new poliey created conditions for
the restoration and development of the advertising industry. The former specialized art designing
companies soon resumed advertising business one after another.

With the flourishing of a socialist commodity economy in the 1980s, specialized advertising companies
appeared like bamboo shoots after a spring rain. From 1983 through 1989 the number of advertising
companies increased at an average of 20 percent annually, work force of the industry increased ar 26
percent and business volume grew at 40 percent. By the end of 1989 there were 1. 130 advertising
companies in the country, with a work force of 26,710 and a business volume of nearly 400 million yuan.
They became a specialized team with a certain scale and offering ready service to clients and the press.

Advertising companies developed rapidly in-the 1990s, in terms of scale, change of management
mechanism, professional and technical strength, and the quality of service. There were 1,076 advertising
companies in 1990, with a work force of 26,440 and a business volume of 479. 08 million yuan. Advertising
companies numbered 11,044 by the end of 1993, employing a work force nf 141,855 and making a business
volume of more than 4. 6 billion yuan. It was the first time that the business volume of advertising
comapanies surpassed that of the press. a significant progress for the industry.

At the call of the new economic situation and in order to provide service for industrial and commercial
clients, advertising companies always attach great importance to self - improvement and the training of
personnel. One way by which they reform and improve their business structure is to import advanced
technology + equipment and management from abroad. In early 1986 specialized advertising companies made
a new business guideline, which emphasized creative ideas and overall planning for clients. Through the
years a number of companies have become agents for clients, offering them all - round service. In the past
they only engaged in the production of ads or acting as agents for the media. These companies have
produced good results for their clients, winning the trust of the latter. Ad creation, which used 1o be
oversimplified, formula - like and similar to each other and which was not unlike primitive hawking. has
become more mature in that the designers painstakingly express the advertising punch through the best
possible artistic form. Excellent examples of ads appear every year.

Advertising companies also actively make contact and coordinate with relevant departments in order to
bring their role into full play and contribute their share to the development of a socialist market economy.

Many advertising companies are working hard to improve their overall service. They are also
developing a comprehensive market promotion and publicity policy by absorbing advanced experience from
overseas counterparts and guiding new products into the market.

While confirming achievements of China’s advertising companies, we must realize that their overall
business level still lags behind that of advanced advertising industries in the world. For instance. quite a
number of companies are still unable to undertake market research, make advertising plans or conduct
survey of advertising effect for their clients. There is no specialized department engaging in research of
advertising effect. Market research and ad production departments are quite weak. The industry has a

severe shortage of specialiced personnel. The pace of technical development and renovation remains rather

8
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slow.

It should also be pointed out, however, the development environment for China’s advertising
companies have changed dramatically in the 1990s. Since the 14th Congress of the CPC resolved to develop
a socialist market economy, advertising, as a leading industry of a market economy, has faced new global
opportunities and challenges.

The Central Committee of the CPC and the State Council included advertising industry in the state
development agenda in the Decision on Speeding Up Development of the Tertiary Industry issued in 1992.
In July 1993 the State Administration for Industry and Commerce and the State Planning Commission co -
published the Outline of the Plan for Speeding Up Development of the Advertising Industry. The Outline
has pointed out the direction, targets, principles, tasks, and major policies and measures for future
development of the country’s advertising industry. It has also stipulated specific development targets,
tasks, and major policies and measures for specialized advertising companies,

The basic development objective of China’s specialized advertising companies is to become more
comprehensive and international. They are expected to play a leading role in the advertising and sales
promotion system that aims at offering all - round, multi - level, high quality and efficient service to
clients. The first step is to classify and compile a list of the companies in order of their service capacities.
Preferential policies will be given to companies with a strong sense of reform, good service level and
capabilities to help enterprises build up a good image for quality products and push them into the
international market. These companies will be encouraged to expand into advertising groups. Efforts will
also be made to raise the service level of some companies up to international standards. This step, to be
completed in the next five years, will lay a sound base for the advertising industry to change management
mechanism. The second step is to take part in international competitions. In 2000 a number of
comprehensive advertising companies should be able to compete in the world market in terms of economic
strength, management and technology.

In order to reach the above goals, the Outline has made clear a series of policies and regulations to

ensure the healthy development of the advertising industry.

Liu Baofu is Director of the Advertising Department, the State Administration for Industry and

Commerce
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Notice o Print and Distribute; Outline of the Plan
or Speeding Up Development of the Adverfsi
Industr

No. 208 (1993) on Advertising

Notice to print and distribute the Outline of the Plan for Speeding Up
Development of the Advertising Industry

To administrations for industry and commerce and planning commissions in all
provinces, autonomous regions, Beijing, Tianjin, Shanghai and cities directly
under central planning. to ministries under the State Council, and to departments
directly under the State Council:

In order to implement the Decision on Speeding Up Development of the
Tertiary Industry by the CPC Central Committee and the State Council. and the
Basic Ideas of the Development for the Tertiary Industry, which was made by the
State Planning Commission and approved by the State Council, and to promote
development of the advertising industry in our country, we have stipulated the
Outline of the Plan for Speeding Up Development of the Advertising Industry
(simplified as Outline in the following).

Advertising is a new industry in our country, It is a high -tech, knowledge and
technology - intensive industry. It requires a large number of specialized personnel
and is an important part of the tertiary industry. Speeding up development of the
advertising industry is very significant for promoting exchange of domestic and
international market information. for enterprises to open up more markets and
guiding cosumption, and for Chinese goods to compete better at the international
market.

Tt needs the joint efforts of all localities and concerned departments to speed up
development of the advertising industry. All localities should strengthen
organization and leadership for the implementation of the Outline. in accordance
with their respective realities. Departments, especially those directly related to the
reform and development of the industry, should provide active coordination and

support so that the targets and tasks stipulated in the Outline can be realized in
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The State Administration for Industry and Commerce
The State Planning Commission

July 10,1993
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