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Preface

Practical Logistics English is written to provide the de facto English materials selected from
various ﬁedia and up — to — date publications, covering the major topics of logistics fundamen-
tals. With the view of helping readers acquire the basic communication skills needed in logisti-
cal practice, we try to offer them a variety of typical logistics articles, correspondences and
documents in every unit of this book.

The following five parts are included in each unit; Passages that are chosen to strengthen and
widen readers” previous knowledge of logistics and to enrich their English vocabularies in logis-
tics; Logistics Correspondences that help readers get familiar with the formats of business let-
ters, emails and sales letters in logistics business; Useful Sentences of Logistics English that
are typical sentences frequently used in logistics business; Logistics Documents that are used
frequently in international logistic business; Exercises that are designed to help students en-
hance their understanding of each passage and memorize important words and expressions of lo-
gistics English.

It is highly suggested that teachers be selective in the passages if they dont have enough teach-
ing hours or they think a whole passage is too challenging to their students.

This book is applicable to the English training of the students of logistics at tertiary educational
institutions.

This book is written under the joint efforts of four teachers from four provinces of this country.
The framework of the book is the brainchild of Mr. Wu Libo, who is from Jiangxi Tourism and
Commerce College. The passages of unit 6 and unit 8 are compiled by Mr. Wu Libo; the pas-
sages of unit 1,unit 2, unit 3, unit 4, unit 5 and unit 9 by Mr. Huang Qiangxin from Guangxi
Commerce College; the passages of unitl0 by Ms. Xie Feng from Anhui Finance and Com-
merce College; the passages of unit 7 by Mr. Huang Wenxi from Fujian Finance and Commerce
College. The logistics correspondences of every unit are adapted by Mr. Wu Libo, and the lo-
gistic documents by Ms. Xie Feng. Exercises and key to the exercises are designed and com-
piled by Mr. Huang Wenxi. The useful sentences of unit 1 —5 are complied by Mr. Huang
Wenxi, and the useful sentences of unit 6 ~10 by Ms. Xie Feng.

We sincerely thank go to the deans and other members of faculties of the respective departments

we are working in, who have been very supportive during the formation of the book.
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2 Unit 1 Logistics and Supply Chain

Unit 1 Logistics and Supply Chain

Part 1 Passages

Terminologies of Logistics

Logistics : Logistics can be briefly described like this: logistics means having the right thing,
in the right place, at the right time. But in this book logistics might be defined as follows:
Logistics is the process of strategically managing the procurement, movement and storage of ma-
terials, parts and finished inventory (and the related information flows) through the organiza-
tion and its marketing channels in such a way that current and future profitability are maximized
through the cost — effective fulfillment of orders.

Supply chain: Supply chain is the network of the involved companies, through upstream and
downstream linkages, in the different processes and activities that produces value in the form of
products and services in the hands of the ultimate consumer.

Supply chain management: Supply chain management is the management of the upstream
and downstream relationships with suppliers and customers to deliver superior customer value at

less cost to the supply chain as a whole.

Passage 1

Shanghai aspires to be Asia - Pacific logistics hub
SHANGHAI - Last week, at the " Promoting Shanghai s Logistics Industry" conference in
Shanghai, Chen Haigang, deputy director of the Shanghai Municipal Economic Commission,
described the city as on its way to becoming a " logistics empire. "
Statistics show that logistics industry has become one of Shanghais anchor sectors — in 2005 the
city became the worlds largést freight port with the volume of goods handled reaching 678 mil-
lion tons, 443 million tons of which were harbor traffic.
The citys cargo container handling capacity is ranked after only Hong Kong and Singdpore with
over 18 million boxes of goods being moved ~ an increase of 24 percent over last ye%.r
In the next five years, the city plans to work toward an annual 10 percent increase in value add-
ed for its logistics industry. In 2006, the city is increasing its investment and is moving to

e fs
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standardize various areas of the business, according to Haigang. Shanghai will continue with ef-
forts in building logistics facilities involving river, rail, and marine transport.
Some government incentives for logistics enterprises have already been put in place including

priority use of land resources in industrial zones, tax concessions, and tax - free zones.

Words and Expressions
1. aspire: v. i, @R, BE
Example: When he was young, he aspired to be a chemical scientist.
2. Asia - Pacific; n. T RK#X
3. hub; n. (HEEHE FEHEH) .0, Bl :
Example: He thought that Shanghai is the financial hub of the Asia - Pacific region.
4. promote; v. £, RF}
Example: He wrote a letter to his business partner to promote their business relationship
5. conference: n. &i¥,ifiE4
Example: On the afternoon of April 20, the State Council Information Office held a press con-
ference updating SARS latest developments on the Chinese mainland.
6. deputy: n. XA, ZIEA, Bl
Example: As Deputy General Manager, you will assist the General Manager in leading your
team in delivering fantastic service in a fun environment.
7. Municipal: adj. THiB(H, T3 B, O H 8, 5 BIGH
Example: At the opening ceremony, the municipal government will provide food and drink for
more than 2,000 guests.
8. Commission: n. ZL, %4, fUdp () , RIE(H) , ;s v. BAE, B, B, B4
15, BERR
Example: I have commissioned the bank to pay my taxes.
9. describe: v. #5 , /R, itk ,BA
Example: Words cannot describe the beauty of the scene.
10. empire;: n. FFH,%H, TH
Example: The old empires were broken up and new states were formed.
11. statistics: n. Giit, G, i, Gt
Example : Statistics showed China% imports and exports grew 23.2 per cent year -~ on — year to
US $ 1. 42 trillion in 2005.
12. anchor: n. #, BPRYY , RS RE (RE L) AT v. M, WA, RE , (B, e
Example: The tiger anchored fast to its prey.
e 2.
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13. port: n. ¥, D%, 3 O (RS AR T ASBOEEFIEN) , I3, s, %o ;.
A, ()

Example : It is said that Wuhan will construct five major ports before 2010.

14. harbor: n. fﬁ%y%uﬁxﬁ}yf;v' %E,ﬁﬂ’@aréﬁ,‘l}‘%;ﬁ;ﬁ

Example; The boats in the harbor were safe during the storm.

15. waffic: n. 3@ , 817, 840, W , K& ;v. X5, X, XL

Example: Excuse me, I am ten minutes late ‘because of heavy traffic.

16. cargo: n. fiH%,8°Y0

Example; They sailed from Shanghai with a cargo of cotton.

17. container: n. 8%, EEH
Example: With the cruise liner " New Ningbo" calling at the newly built Miaoling Port area, it

symbolized that the biggest container port in Jiangshu province has been put into operation.

18. capacity: n. 5B, 48 68, 488, 867, 8%, i

Example: This can has a capacity of four quarters.

19. rank: n. 4%, B85, BT 4R adj. BORA, BRE, WRE, TWK; v. H#:8, H5), 826

Example: This town ranks high among beauty spots.

20. annual: n. —&FAEAEY), T, 5 adj. —F—RI, BER, —F4ER

Example: The company projects its growth rate of annual revenue to be 15% .

21. investment; n. ¥t , A FRFAI K A FH
Example: When considering an investment, venture capitalists carefully screen the technical

and business merits of the proposed company.

22. standardize: v. (EFF&SnE, Rl

Example : Effort to standardize English spelling has not been completely successful.

23. marine: n. BN, KIS, ¥k sadj. JB0, B, AUVEAY , AEAAEY , BIBHY

Example: Marine creatures are those which live in the sea.

24. incentive: n. $¥k, 555, ZhHl;adj. BEIE

Example: Money is still a major incentive in most occupations.

25. enterprise: n. NV, b, R, FlbG , BEBLE, TEAL

Example: Private enterprise is basic to capitalism.

26. priority: n. 5g, Hll , L5G, 564X

Example: The highest priority of governments has been given to the problem of heavy traffic.

27- zone:; n. ﬂﬁﬁ,ﬁ%,ﬁgs%%9g;v- ﬂ;«%,ﬁﬁﬁﬁﬂﬁ%
Example : The Tianjin Port Free Trade Zone was established on May 12,1991 with the approval

.30



MAREWIE &

of the State Council of the Peoples Republic of China.
28. concession: n. il

Example: The bosss promise to increase the workers”pay was a concession to union demands.

Notes

1. Statistics show that logistics industry has become one of Shanghai% anchor sectors.
Gt BFBARYR L E 2 RR_E N — XA,
anchor sectors TREB T (=)L)

2. The citys cargo container handling capacity is ranked after only Hong Kong and Singapore
with over 18 million boxes of goods being moved - an increase of 24 percent over last year.
EERTT (L) BB YTARS RAL SRAE 1 T 1800 JiAH , Lok 4F FIBIHE K 24% X
KFEWFTIN
ranked after EFEH/E , HER UK T

3. Some government incentives for logistics enterprises have already been put in place including
priority use of land resources in industrial zones, tax concessi'ons, and tax - free zones.
— SR SRS Mt Bt & , A5 Tl B X 4R S - 0 36 VR B R R0 .
have already been put in place BZH &, F A A
industrial zones T\l g X

Passage 2
China confronts logistics challenges

Logistics logjams are everywhere in China, but things are quickly improving. Heres a sector —
by — sector snapshot of whats happening.
If youte importing goods from some parts of the world — lets say Diisseldorf, Germany, for ex-
ample — youll almost certainly be able to track the shipment throughout its journey, pinpoint the
arrival date, accurately estimate total costs, and automate much of the paperwork. But what if
youfe buying from a factory in Chongging in central China? Well, thats a very different story.
That situation is changing, but it will take years before trading with China becomes as efficient
as trading with Europe. And change is inevitable as China% economic achievements exert pres-
sure on its logistics infrastructure.
The country is awash in economic superlatives: Industrial output in January and February 2004
rose nearly 17 percent on the same two months last year. Rail freight traffic jumped 6 percent
and inland waterways tonnage was up 8 percent year — on — year. Chinas port traffic increased
by 18 percent in that time, and Shanghai is now the world% third — largest container port.

e 4.
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Those soaring numbers belie the sheer difficulty of moving goods in and out of the country. "

' explains Peng Yen Koay, president of Greater China

China is very much a developing nation,'
operations for transportation conglomerate APL. For example, the country has only begun
building an interstate highway network. Rail systems are creaky, and hardly coordinated. Do-
mestic air cargo is still in its infancy. And bottlenecks and inefficiencies abound. He cites the
situation at the bustling port of Shanghai, where APL5 freighters must finish loading in deeper
water because of draft limitations.

Observers peg Chinas logistics costs at about four times greater than those in developed nations.
Hong Kongs General Chamber of Commerce estimates that logistics spending in the Peoples Re-
public amounts to about one — fifth of gross domestic product ( GDP) - twice that of the United
States. Other figures are even more worrisome: It can cost 50 percent more to move goods in-
land in China than in Europe or North America. Says Shanghai — based Craig Rawlings, supply
chain practice director for consulting firm Capgemini: "It takes my client up to 18 days to move
product by rail from Shanghai to some western cities. Theres no intermodal capability, and
product is loaded and unloaded by hand. "

Beijing$ bureaucrats are responding on several fronts. Since China was admitted to the World
Trade Organization (WTO) in 2001, the nation has been rapidly opening up to foreign expert-
ise and funding. As the consulting firm A. T. Keamey points out, the Peoples Republic has
become the premier location for foreign direct investment, with distribution and logistics serv-
ices on the hot list. Most of the world s largest logistics outsourcers — conglomerates such as
APL, Maersk, UPS, TNT, Exel, and many others — have a well - established presence there
already, and they are expanding fast, chiefly through joint ventures with Chinese firms.

A key element of provincial economic development involves investment in logistics. China lat-
est five — year plan, for 2001 through 2005, mandates massive public spending on everything
from ports to roads. The challenge, however, is such that even with greater investment, there
will still be huge bottlenecks, particularly away from coastal cities such as Shanghai and Hong
Kong.

With that broad — brush view in mind, heres a quick glimpse of what$ happening in key logis-
tics sectors in China.

Ocean shipping

The breakneck pace of port investment is no match for the steady increase in both inbound and
outbound freight volumes. At some harbors, larger ships have had to wait for weeks before they
can berth. Congestion problems won ‘t be solved overnight. Chinese port authorities have

brought in foreign terminal operators such as Maersk, P&0, and Hutchison, but even with the
. 5 .



PIREWEE &

subsequent efficiency gains and service improvements, they will be pressed to keep up with im-

port and export volumes and with the need to accommodate larger liners with deeper drafts.
The availability of reliable service between North America and China$ ports is improving almost
daily. Chinese —flag container lines have upped their sailing frequency, and many foreign car-
riers are adding new port calls and cutting transit times. Ocean carriers also are working to im-
prove the quality of their shoreside services. U.S. —flag carriers in particular will benefit from
a new five — year bilateral agreement that will allow them for the first time to offer logistics serv-
ices on their own, handle their own vessels, and gain direct access to new markets.
Inland waterways
Much of China’s domestic freight travels on inland waterways. Given that China has the most
developed inland — waterway transport sector in the Asia Pacific region, its no wonder that for-
eign companies are increasing their use of barge transportation. Chinas biggest rivers can host
container ports far inland; much of the Yangtze is navigable by ships of 1,000 tons deadweight
or more. The partially completed Three Gorges Dam project on that river, moreover, will raise
water levels to make Chongging accessible to larger ships by the end of the decade.
Railroads
China$ railroads are unlikely to play a prominent role in moving finished goods as they are de-
signed primarily for transporting bulk materials, such as grain and iron ore. " Most manufactur-
ing and port facilities do not have rail sidings, and there are limited multimodal facilities to fa-
cilitate moving goods directly from wagon to ship or truck,” explains Capgeminis Rawlings. )
Demand for intermodal service is soaring, however, and Beijing is pouring $ 30 billion into im-
proving rail infrastructure. But the task of restructuring is so complex that the government is fo-
cusing on spinning off or better using assets such as rail storage facilities. According to Paul
Clifford, managing partner for China at Mercer Management Consulting, buyers of those facili-
ties are combining them into large ~ scale intermodal operations. What intermodal service is a-
vailable is operated by foreign vendors, such as OOCL.
Air cargo
Some good news for U. S. shippers: China’s regulators are liberalizing aviation agreements,
planning to adopt an " open skies" policy that will allow foreigh carriers to fly cargo in and out
of Shanghai within three years. The other good news is that Beijing has ordered a consolidation
among 10 domestic airlines. China Southern Airlines and Air China are emerging as dominant
carriers; China Southern has very aggressive plans to develop its cargo business.
Domestic air cargo volumes are projected to grow by more than 10 percent annually for the next
15 years. But that sector will remain restricted for foreign aviation firms, and it will continue to
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