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Abstract

Market economy is competitive economy. Inmarket econ-

omy, all enterprises, industries and regions are to participate.

in competition. The significance of research on regional indus-
trial competitiveness is to seek for and cultivate highly competi-
tive industries through comparative advantages and to further
strengthen the industrial competitive advantages for better re-
turns. Illustrated with the three prefecture-level cities of
Quanzhou, Wenzhou and Suzhou which are peculiar, vigorous
and rapid in economic development and powerful in industrial
competitiveness in the last two decades since the reform and
opening, this dissertation, by focusing on how to improve in-
dustrial competitiveness, reviews the commonness and differ-
ences of these three regions in improving their industrial com-
petitiveness and summarizes the general rules of regional eco-
nomic development, seeking to draw references for the eco-
nomic development of under-developed regions.

Except for the introduction, this dissertation consists of
five chapters.

Chapter one chiefly analyzes the connotation, characteristics
and essence of regional industrial competitiveness and the main
factors anid index system that decide regional industrial compet-
itiveness. The thesis suggests that regional competition is
mainly reflected in the competition in striving for industrial de-

velopment resources and creating industrial development envi-
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ronment in order to improve their industrial development abili-
ties. The study of regional industrial competitiveness should
focus on industrial development abilities and start with the
three factors of the abilities of industrial structural transforma-
tion, industrial spatial agglomeration-proliferation and indus-
trial organizational growth, and the analyses of factors such as
systematic innovation, technological progress, comprehensive
strength, infrastructure facilifies, national qualities, govern-
mental administration and market system are blended with
these three key factors.

Chapter two discusses-industrial structural transformation
ability’s important role in promoting national economic growth
and regional comprehensive strength by way of ‘the path,
speed, performance and deviation of industrial transformation

as well as the relationship between the internal structuré of in-

‘dustry, agriculture and the tertiary industry and industrial

structural transformation. The thesis holds that, in addition
to the influences of economic base and development location,
the difference of ‘the structural basis of economic growth is the
main reason for the gap of these three cities’ economic develop-
ment in the past two decades. Suzhou ranks first in substantial
transformation of industrial structure and holds predominant
superiority over Quanzhou and Wenzhou. The industrialization
of Quanzhou and Wenzhou, promoted by non-government
forces, beats out a path that centers on non-government forces
and bases on developing traditional manufacturing reconstructed
by high and new technology. In contrast, theindustrialization
of Suzhou is accelerated by governmental administrative power
and adopts the path with ‘the joint promotion of both the gov-
ernment and non-government .forces and continuous upgrading

of industrial technology. The industrialization paths of




Quanzhou, Wenzhou and Suzhou suggest that, whatever big
differences there may be in the initial stage, industrialization
will eventually advance towards the path of higher developing
performance, that is, economy mainly relies on the self-devel-
opment of iarket body, the government mainly focuses.on op-
timizing industrial developing environment and the impetus
comes from domestic and foreign resources and markets and the
amalgamation of internal and external sources of industrializa-
tion. The difference consists in nature, humanity; region and
resource environment’s preference for industrial technology.
Compared: with international standard mode, the: three cities’
" industrial structural deviation lies in the lag-behind of the ter-
tiary industry. To adjust industrial structural deviation, we
should go all out to develop the tertiary industry mainly of mod-
ern service industry. .

The third_chapter, mainly starting with industry’s region-
al agglomeration and proliferation effectiveness and basing on
the analyses of central city’s bringing. along economic region’s
development, the coordinative development: of regional eco-
nomic and social development and the development zone’s
bringing along its neighboring areas’ development, studies and
summarizes the universal rules to improve regional industrial
competitiveness. The thesis suggests that, central city’s role
in advancing economic region’s development lies in whether
central city’s functional location accords with the developing
stages of industrialization. To strengthen central city’s capabil-
ity to bring along economic region lies in essentially intensifying
central city’sfunction rather than increasing a city’s size and
population. The coordinative development of regional urban
and rural economy and society is symbolized by the continual

shortening of the gap between urban and rural areas as well as

1oensqy / W



S HER O\ R

quickening the integrating process of urban and rural areas.
The coordinative developmeént of regional urban and rural econ-
omy and society also lies in mobilizing all kinds of economic
principals to participate in rural industrialization and adopting
the Su-South Mode of industrial coordinative development be-
tween urban and rural areas or the Quanzhou Mode and Wen-
zhou Mode of self-development of rural industry, advancing
reasonable work distribution between urban and rural areas,
optimizing urban and rural industrial layouts, shortening the
difference of comparative benefits between industrial and agri-
cultural work, actively developing small towns and intensifying
township’s agglomerative function in the production elements of '
capital, technology and work force. -Regional coordinative. de-
velopment rests. with impoverished mountain areas basing
themselves on resource superiority to develop featured industries
and improve their self-developing ability by way of accepted in-
dustry transformation and cooperative resource development to
cooperate with developed regions to promote regional common
development. The government should encourage impoverished
regions to develop service economy -and to intensify rural area’s
self-developing ability by transference-based poverty quitting
and development-based. helping. the poor. Development zones
have the. functions of independent increase and driving develop-
ment. The practical experience of Suzhou development zones
has proved that the development zone is not only the main body
to attract foreign capitals, the carrier to develop economies of
scales and the pole of regional economy growth, but also bring
along their neighboring areas’ economic development through
package cooperation and plays the roles in exemplifying, radi-
ating and bringing along economic development and systematic

innovation.




Chapter four, based on the rélationship between industrial
organization’s promoting regional national economic development
and strengthening regional competitiveness, studiés enterprise
organization growth, industrial clusters growth, industrial or-
ganization marketing and the government’s ability to promote
industrial organization growth. The practical experience of
Quanzhou, Wenzhou and Suzhou has proved that, the growth
of enterprise organization is a process in which enterprise orga-
nizational form evolves from classic enterprise to modern indus-
trial and commercial enterprise, joint-stock enterprise, group
enterprise or enterprise serials under the background of techno-
logical progress and market expansion. Different historical
background decides different choices of enterprise organization
and starting point of systematic innovations, and makes sys-
tematic variance path-reliant, however, motivated by external
environment, it will gradually evolve into highly efficient isys-
tem. Modern enterprise organization coexists with traditional
classic enterprise organization, for a long time, -and traditional
enterprise organization plays a dominant role in providing em-
ployment, technological innovation, creating social wealth,
product export: as well: as_specialized work distribution and co-
operation for large enterprises. To enhance regional industrial
competitiveness, much importance should be attached to the
existence and development of small enterprises and continue to
encourage and support family-based enterprises, ‘private enter-
prises and ;joint-stock collaborative enterprises; and keep pro-
moting classic enterprise to transfer into modérn enterprise
when conditions are ripe. Family-based enterprises take up a
relatively large proportion in Quanzhou and Wenzhou’s enter-
prise organization. To intensify systematic innovation, to

complete managing structure and to ensure family-based
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enterprise’s sustainable development are the premises for the
sustainable growth of the two cities’enterprise organization.
The regional agglomeration of similar enterprise or related en-
terprise engenders the enterprise network guided by large en-
terprise and based on value-chain collaboration and engenders
irreplaceable industrial central function, which turns out to be
springhead of regional industrial competitive force. It is not
important to develop hi-tech industry or traditional industry.
The key point is to make industrial choice and.technological
choice according to comparative superiority and form regional
specialized division of labour and industrial clusters and to form
competitive superiority to effectively make use of regional in-
dustrial developing resources, meanwhile, to engender power-
ful regional competitive superiority and vital high-speed eco-
nomic growth region. Viewed from Quanzhou and Wenzhou’s
industrial organizational development, the industrial organiza-
tional optimization. process is the process in which traditional
marketing principal of professional market and individual supply
and marketing is transformed into modern marketing methods
of special sales agency, chain supply, distribution, franchise,
virtual operation and e-commerce. However traditional mar-
keting and modern marketing will coexist in a relatively long
period of time and will play their respective role. We must de-
velop regional brands and make them common property for all
the enterprises in an industry and shared by small and medium-
sized enterprises. Brand-name enterprises must focus on brand
extension and set up: brand. clubs to increase the value in the
movement: Effective governmental administration is the col-
laborator, activator and promoter of industrial organizational
growth, so we must seek to create an.external environment of

fair play, flexible and good. order for industrial organizational




growth by tackling market malfunction and remedy the market
defects..

The fifth chapter provides both theoretically and practically the
countermeasures to improve the regional industrial competitive
force of different regions. Firstly, it is necessary to persist in
using IT to propel industrialization, and transform traditional
industries with high and new technology while at the same time
to develop high and new technology industries. We should
push forward the industrialized operation of agriculture, and
accelerate the development of the modern service sectors. In pro-
moting new-type industrialization, development of the three may-
or industries should be well coordinated and the industrial
structure be well upgraded. Secondly, it is essential to speed
up the expansion of central city with raising the level of urban-
ization gradually and. construction.of development zones, and
persist in the coordinated development of rural and urban areas
as well as developed and underdeveloped regions so as to bring
about a levered township pattern with central city at the core
and medium-small cities and satellite towns surrounded.
Thirdly, it is of great importance to develop medium-small
sized enterprises on the basis of local resources and geographical
characteristics. Group Companies with comparatively strong e-
conomic strength are to be cultivated through various forms as
merger, strategic alliance, share investment and brand expan-
sion, thus creating characterized industrial clusters with large
enterprises as the leader and industrial chained division-coopera-
tion as the foundation, and strengthening local industrial com-
petitive advantage. We should encourage individual business
operation and improve functions of specialized markets with
modern sales methods such as franchise distribution, special

sales agency, brand-oriented sales and virtual operation. Equal
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attention should be paid to the functions of both the regional
marketing and the governmental marketing for gradually
strengthening the marketing capability of the industrial organi-
zation. Fourthly, it is necessary to establish the organizational
system of Industrial Technological Progress with enterprises as
the kingpin, guild technology development institutions as the
backing, and enterprises, scientific research institutes and ser-
vice agencies ‘as the basis. We should press ahead to deepen re-
form and speed up opening-up to improve the managément of
companies especially the family enterprises, so as to accelerate
the development of the industrial organization and to raise the
industrial competitiveness through the technological and institu-
tional innovation. With regards to enhancing industrial com-
petitiveness, the strategy of sustainable development should be
implemented. Fifthly, we must give play to the important
role of the government in enhancing local industrial competi-
tiveness. To this end, measures should be takén to set clear
and protect the property rights, encourage development of ser-
vice agencies, set up regional credit network as well as rein-

force government liability.
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