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1. Unleashing Your Creativity

[BEREMT]
AAFH BHARIEHEA L&, mRABEERKIKRBREL T, €

HERBE— M, BARAAEARKBERZIE, T EFHELE® N, BEA

3] B4R - £ % (Bill Gates) /£ 2005 49 A 19 B A& g5, A F

FABF B THLE T,

[ HBRX]

I’ve always been an optimist and I suppose that is rooted in my
belief that the power of creativity and intelligence can make the world a
better place.

For as long as I can remember, I've loved
learning new things and solving problems. So when I
sat down at a computer for the first time in the
seventh grade, I was hooked. It was a clunky old
Teletype machine and it could barely do anything
compared to the computers we have today. But it

changed my life.

When my friend Paul Allen and I started Microsoft 30 years ago,we
had a vision of “a computer on every desk and in every home” , which
probably sounded a little too optimistic at a time when most computers
were the size of refrigerators. But we believed that personal computers
would change the world. And they have.

And after 30 years,I’m still as inspired by computers as I was back
in the seventh grade.

I believe that computers are the most incredible tool we can use to
feed our curiosity and inventiveness—to help us solve problems that even
the smartest people couldn’t solve on their own.

Computers have transformed how we learn, giving kids everywhere a
window into all of the world’s knowledge. They’re helping us build

communities around the things we care about and to stay close to the
people who are important to us,no matter where they are.



Like my friend Warren Buffett, I feel particularly lucky to do
something every day that I love to do. He calls it “tap-dancing to work”.
My job at Microsoft is as challenging as ever, but what makes me “ tap-
dance to work”is when we show people something new,like a computer
that can recognize your handwriting or your speech, or one that can store
a lifetime’s worth of photos, and they say, “I didn’t know you could do
that with a PC!”

But for all the cool things that a person can do with a PC, there are
lots of other ways we can put our creativity and intelligence to work to
improve our world. There are still far too many people in the world
whose most basic needs go unmet. Every year, for example, millions of
people die from diseases that are easy to prevent or treat in the
developed world.

I believe that my own good fortune brings with it a responsibility to
give back to the world. My wife, Melinda, and I have committed to
improving health and education in a way that can help as many people as
possible.

As a father,I believe that the death of a child in Africa is no less
poignant or tragic than the death of a child anywhere else. And that it
doesn’t take much to make an immense difference in these children’s
lives.

I'm still very much an optimist, and I believe that progress on even
the world’s toughest problems is possible—and it’s happening every
day. Were seeing new drugs for deadly diseases,new diagnostic tools,
and new attention paid to the health problems in the developing world.

I'm éﬁccited'by the possibilities I see for medicine, for education and,
of course, 1’1’0? technology. And I believe that through our natural
irlveﬁtiveness;creativity and willingness to solve tough problems, we re
some amazing achievements in all these areas in my

going to. mak
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2. Speech at Harvard by Bill Gates

[BEREMT]

2007 46 A7 B B NEEHILR - BX
HERT 4 F &b
[ ZBRY]

President Bok, former President Rudenstine, incoming President
Faust,,members of the Harvard Corporation and the Board of Overseers,
members of the faculty,parents,and especially,the graduates

I’'ve been waiting more than 30 years to
say this: “Dad, I always told you I’d come
back and get my degree. ”

I want to thank Harvard for this timely
honor. I''ll be changing my job next year ...
and it will be nice to finally have a college

»

A K 64 5k J2 AL,

degree on my resume.

I applaud the graduates today for taking
a much more direct route to your degrees.
For my part, I’'m just happy that the
Crimson has called me “Harvard’s most
successful dropout”. I guess that makes
me valedictorian of my own special class ... I did the best of everyone

who failed.

But I also want to be recognized as the guy who got Steve Ballmer to
drop out of business school. I’m a bad influence. That’s why I was
invited to speak at your graduation. If I had spoken at your orientation,
fewer of you might be here today.

Harvard was just a phenomenal experience for me. Academic life
was fascinating. I used to sit in on lots of classes I hadn’t even signed
up for. And dorm life was terrific. I lived up at Radcliffe, in Currier
House. There were always lots of people in my dorm room late at night
discussing things, because everyone knew I didn’t worry about getting



orning. That’s how I came to be the leader of the anti-social
lung to each other as a way of validating our rejection of all
people.

'le was a great place to live. There were more women up

anuary 1975, when
ouquerque that had
ffered to sell them

ident in a dorm and

, e advances being made in the sciences.
But humamty s greatest advances are not in its dlscovenes—bul: in

mppormnity—reducmg inequity is the highest human
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achievement. ¢

I left campus knowing little about the millions of young people
cheated out of educational opportunities here in this country. And I knew
nothing about the millions of people living in unspeakable poverty and
disease in developing countries.

It took me decades to find out.

You graduates came to Harvard at a different time. You know more
about the world’s inequities than the classes that came before. In your
years here, I hope you’ve had a chance to think about how—in this age of
accelerating technology—we can finally take on these inequities, and we
can solve them.

Imagine, just for the sake of discussion,that you had a few hours a
week and a few dollars a month to donate to a cause—and you wanted to
spend that time and money where it would have the greatest impact in
saving and improving lives. Where would you spend it?

For Melinda and for me, the challenge is the same;how can we do
the most good for the greatest number with the resources we have.

During our discussions on this question,Melinda and I read an article
about the millions of children who were dying every year in poor
countries from diseases that we had long ago made harmless in this
country. Measles, malaria, pneumonia, hepatms B yellow fever. One
disease I had never even heard of, rotawrus was ki f
each year—none of them in the Umted States.

We were shocked. We had Just assum '”'%“that if mllllons of children
were dying and they could be saved, th rld Would make it a priority to
discover and deliver the medicines tbﬁsa ‘

If you believe that every life has
that some lives are seen as worth savmgxand othe
ourselves: “ This can’t be true. But if 1t s true, it
priority of our giving. ”

So we began our work in the same way anyone here would begin it.
We asked : “How could the world let these children die?”

The answer is simple,and harsh. The market did not reward saving




the lives of these children, and governments did not subsidize it. So the
children died because their mothers and their fathers had no power in the
market and no voice in the system.

But you and I have both.

We can make market forces work better for the poor if we can
develop a more creative capitalism—if we can stretch the reach of
market forces so that more people can make a profit, or at least make a
living , serving people who are suffering from the worst inequities. We also
can press governments around the world to spend taxpayer money in
ways that better reflect the values of the people who pay the taxes.

If we can find approaches that meet the needs of the poor in ways
that generate profits for business and votes for politicians, we will have
found a sustainable way to reduce inequity in the world. This task is
open-ended. It can never be finished. But a conscious effort to answer
this challenge will change the world.

I am optimistic that we can do this,but I talk to skeptics who claim
there is no hope. They say: “ Inequity has been with us since the
beginning ,and will be with us till the end—because people just ... don’t
... care. "I completely disagree.

I believe we have more caring than we know what to do with.

All of us here in this Yard,at one time or another, have seen human
tragedies that broke our hearts,and yet we did nothing—not because we
didn’t care,but because we didn’t know what to do. If we had known
how to help,we would have acted.

The barrier to change is not too little caring; it is too much
complexity.

To turn caring into action,we need to see a problem, see a solution,
and see the impact. But complexity blocks all three steps.

Even with the advent of the Internet and 24-hour news, it is still a
complex enterprise to get people to truly see the problems. When an
airplane crashes, officials immediately call a press conference. They
promise to investigate, determine the cause,and prevent similar crashes
in the future.

RN “ERSH FEENE
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But if the officials were brutally honest,they would say: “Of all the ¢
people in the world who died today from preventable causes,one half of
one percent of them were on this plane. We're determined to do
everything possible to solve the problem that took the lives of the one
half of one percent. ”

The bigger problem is not the plane crash, but the millions of
preéventable deaths.

We don’t read much about these deaths. The media covers what’s
new—and millions of people dying is nothing new. So it stays in the
background , where it’s easier to ignore. But even when we do see it or
read about it,it’s difficult to keep our eyes on the problem. It’s hard to
look at suffering if the situation is so complex that we don’t know how to
help. And so we look away.

If we can really see a problem, which is the first step, we come to
the second step : cutting through the complexity to find a solution.

Finding solutions is essential if we want to make the most of our
caring. If we have clear and proven answers anytime an organization or
individual asks“How can I help?” ,then we can get action—and we can
make sure that none of the caring in the world is wasted. But complexity
makes it hard to mark a path of action for everyone who cares—and that
makes it hard for their caring to matter.

Cutting through complexity to find a solution runs through four
predictable stages:determine a goal, find the highest-leverage approach,
discover the ideal technology for that approach, and in the meantime,
make the smartest application of the technology that you already have—
whether it’s something sophisticated, like a drug, or something simpler,
like a bed net. o

The AIDS epidemic offers an example. The broad goal of course is
to end the disease. The hlghest-}@verage app ach is [ ion. The ideal
technology would be a vaccine that gives llfe ] i
dose. So governments, drug companies, and ¢
research. But their work is likely to take more than a decade so in the
meantime ,we have to work with what we have in hand—and the best




