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Explaining the variance of profitability among firms, or, why differ-
ent firms having different performance, is one of main topics that strate-
gic management tries to study. At present, there are two kinds of popu-
lar ideas to explain the variance of profitability among firms in the field of
strategic management—the school of industry structure and resource-
based view.

The origin of the school of industry structure is the traditional indus-
trial organization economics. The paradigm followed by the industrial or-
ganization economics is S-C-P. Its means is that industry structure deter-
mines the conduct of firm, and then the conduct of firm determines the
performance of firm. Because the object studied by the industrial organi-
zation economics is industry and it emphasizes on industry performances
and the performance differences among industries, so, it lacks of study-
ing on the differences among firms and can not effectively explains the
variance of performances among firms in the same industry. To overcome
the disadvantage of the industrial organization economics, the school of
industry structure, which based on the paradigm of the industrial organi-
zation economics, takes the theory of strategic groups to analysis the
variance of performances among firms in the same industry.

As the definition of Porter’s, a strategic group is a set of firms
which perform same or similar strategy. The theory of strategic groups
thinks that different strategic groups obey different strategies, and then
they face different competition environments, so, different strategic

groups should have different performances. Because of the moving barri-
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ers between strategic groups, the variances of performances among different strate-
gic groups are sustainable. Because strategic groups extend the studying on the
variance of firm performance to the inner of industry, it can to some extent explain
the variance of performances among firms in the same industry. But, currently,
the empirical researches of the strategic groups don’t completely support the hy-
pothesis that there are different performances among strategic groups in the same
industry. Moreover, the theory of strategic groups takes strategic groups as the ba-
sic unit to study, so, it is lack of the study on the variance of performances among
firms in the same strategic groups. Therefore, the relation between strategic
groups and performances of firms still needs search further.

To explain the variance of performances between firms;, resource-based view
turns its eyes into the inner of firms. Resource-based view thinks that different
firms have different firm resources, so they should have different levels of prof-
itability. Resource-based view concludes the characters or conditions of firm re-
sources to generate sustained competitive advantage to rareness, imitability and
substitutability, etc. .. Just because it is difficult for a firm to imitate one another
firm’s resources, etc. ., they keep firms resources from moving freedom between
firms, and then they guarantee firms resources to generate sustained competitive
advantage for firms having such resources. But, similar to the theory of strategic
groups, resource-based view also can not get enough support of empirical research-
es. Moreover, because it is difficult to define firm resources, etc. . , there have not
many empirical studies on resource-based view, and, the studies on resource-based
still mainly stay around the theories. The actual state of the studies on resource-
based view also shows we need study resource-based view further.

Aiming at the states of the researches on the school of industry structure and
resource-based view, this book mainly steers the search to three subjects. First, we
verify the basic assumption of the school of industry structure and resource-based
view. The second, we extend the research on strategic groups to the inner of
strategic groups, and study the variances of performances among firms in the same
strategic groups. The third, we combine the school of industry structure and re-
source-based view together, and study whether their interaction can impact on firm

performances.

To research on the three subjects mentioned above, this book choices the large
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and medium-sized bus industry in china to study. Based on the literatures and talk-
ing about with some specialists on bus industry, this book initial defines the strate-
gic and resources variables of the large and medium-sized bus industry in china.
This book concludes the strategic variables of the large and medium-sized bus in-
dustry in china to twenty-one variables, such as, product standardization, etc. ,
and concludes firm resources to six variables, respectively: provide finance services
to customers, firm scale, employee skills, brand reputation, marketing ability and
comprehensive management ability.

After the variables are definite, this book surveyed the firms of the large and
medium-sized bus industry in china, and the contents of survey mainly include the
strategies choice of firms and their resources conditions in the past several years.
Through surveying, this research gets thirty-eight valid samples totally. Based on
the strategies choices of firms and Porter’s competition strategy theory, and using
the tool of cluster analysis, this book defines the thirty-eight samples collected
through survey into four different strategic .groups—respectively: Differentiation
strategic groups, focus strategic groups, low-cost strategic groups and stuck in
middle strategic groups. As to the variables of firm performances, we choice three
performance indexes and data which provide by Chinese Automobile Industry Year
Book. The three performance indexes are respectively the average amount of profit
and tax per employee, ratio of current asset turnover and ratio of per-tax to capital.

Founding on the above-mentioned operations, this paper studied the impacts
of strategic groups, firm resources and their interaction on firm performances. The
results show that there are different performances among strategic groups, and this
demonstrates that strategic groups can really impact firm performances. The per-
formance differences are very obvious among firms from the same strategic groups,
and this differences can not be explained by the theory of strategic groups, so, it is
limited if we study the performance differences only at the level of strategic groups.
The impacts of firm resources on firm performances don’t have united conclusion,
and the impacts have relation with performance index and special firm resources.
Among the six kinds of firm resources, only the interactions between marketing a-
bility and strategic groups have impacts on some performance indexes, and this
demonstrates that the impacts of interactions between firm resources and strategic

groups on firm performances are not very significance.
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As a whole, the impact of strategic groups, firm resources and their interac-
tions on firm performancesis a field that need be studied further. In the future, we
can extend such study to other industries, and so we can compare the conclusions
obtained from different industries. We can also join the factor of time in the study
to research the dynamics impact of strategic groups, firm resources and their inter-

~

actions on firm performances, etc. ..




C

ontent

...........................................................

OI%ié

1.
1.
1.
1.
1.
1.

1 BRHER /001

2 WIRERKEE 007

3 ABRWENX /013

4 BB AERBURREERE 014
5 BIRIFESHERKL 016

6 ABHEWEH 017

()2 ANk sEiEw 3ok es ik

2.
2.
2.
2.
2.

1 RBERTHHRBESEZE /021
2 BWEMES5SHEHRE /026

3 N IER B EEERPE /034

4 XTHIEILHSTIEF TSR /042
5 XTHREBHRNIEL /048

()3 Hews S5 PR Scilk 2

3.

1 BmERARHS5ERH=1THNE /051

3.2 BERARSERERNSFE 2057
3.3 AREE STk SR e A TS B A 5 SSIE T /063
3.4 XTEEEE RIS /070

()4 BEXBRE L

4.1 REREILVERERETHEERRE 074
4.2 RERSPREEMNTRIH /080

4.3 BERPREE™WAEDWREAEL /084
4.4 AE/NG /089



002 /W HER REKANELY IV EHXE—UREBXPREETLHH

()5 wFFesm Bk
5.1 HIRERS5MEIEZ /090
5.2 AER%EE 097
5.3 EEENHHESHHERE /109
5.4 BEERRETE—REST /112
5.5 HERESBREVEHEAR /118
()6 BEBRER
6.1 REXEHRS /124
6.2 REREEH Z A R AR AR R Ak 2 Bk S R AT /135
6.3 A BRI LS E R /140 ‘
6.4 HEREEE A BT X kL SR T RN /150
()7 &ns5pEa
7.1 BRI /162
7.2 AURAIFZAL /166
7.3 ARZESH—FWFEFH /168
B W /111
) 3
MR 1 /183
Bff% 2 /184

5 id /187




0] % &

1.1 HinyExE

bl 57 1Y 1R B 2 R 8% B B 9 #% 0 (Venkatraman and Ramanu-
jam, 1986 ;Dyer,1996) . B il , 1 2 iR B8 3 4TI O B S AR O T |1 %%
“NaF 4l GE % 4 X T H A4 Mk 3K 18 B 4 89 0k 857 (Mehra,
1996,P332), [F#E, XA BB W FT LA — S ek, Bl b 2 (8] Mk Gt 2
SERFIRM A7 0 Fooll 2 16 60l 5% 2 5 098 8 , B 8l 76 50 5 1
G A R R FBEITHER AT LSRRI TERLS, Hik, /A
WAl ol 557 25 57 R VR IX — [a] B % AL Ry Ak 2Z 1R B b 6% 25 R oR YR 2 13
AL EHMSL TG EMN, ERIBE N L ZRIFHATBRESHE
#12 5 (Schendel ,1997) .

1.1.1 TUESHZERERNEWIVRERNEE

17y 25 ¥ 2 IR 10 iR B B AE R U F LA Mason . Bain % A MBI E
B LHR GG, HEABELR S(EW)-CHTH)-POLER) (E
Lo EFLHEAZRT 2D , BRERXWATE : — e ETH LMW
FRAFEBORTEIN S E5E S W™ 3K (Porter, 1981) . &K
B, P SR E L AT A S E B, A RAT N ERFRE T 4
M ZE ™ 3 b B KL 57 (Bain, 1956) . ZEZFERF, A EHMERE D
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RPHe VS, O5NERERTRREBRBARS) EARME(RARZ/L) R
A% % (Bain, 1972) . ‘
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A E EFMB T SR ERER T B VAREFFWEAEAE,
RERGBHE LARRRE, X PBA R R BBTITE B0 05 7 % B B 3
o WM TREENTLAREFEZEMBNS VKRB HEHETEENT
WA, HBRSZRATUS A 1.2,
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& BRI & LRI
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S BE N FHES

1.2 Porter X4 SCPHAMNEE

BAFTE R B KRBT b,k FE LR (framework ) T 3F 15 55 #9188 2, (mod-
DB FTTT 8k K A7 Ml 25 4 BT L 2% SR 9 B A 45 9 AN O T - A BB B R,
B RITERHTBE S BE R BE I MBI S F RIS . BEAF (1980) AN, — A4
WHEFREBRTFXAMES NBRNES XEES HBSERRET W
B B AR s X e A BT AR AR, &R A A7 EA AR
Ao “HRLEAE SR K=, NG 4K S, WA — 1 A BB BRI
BEWEE . MEARLRBEMM MBI, A WRERRS RN kG ET
H R R U 28 R B %5 B (Porter, 1997, P2) o X4 F 4ol b 5t 2 52 B 4%
ZEE, BERANA—TEENFGEREASL AEAEEK FRER BAT
R FBBEA KB HRE SAEEENRALEMBUFBE S LM E S
2 (Porter,1997) ,
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ANE R A R R A =, 38 A B =R G 2 S0 B9 4 b oAt R BN o AL Y
% (Porter,1997) o

TS, BRFRRE T EEN = LHASTFENESAEEE LS
REE, EEFENARFP, UG FEBVREAFAEHN. EZHRLC LN ER
g

X FERW L AAET#EPRNTEESHRB SN IT A ER LS8
MERXR, EFAHME2EFEBRHT T H#HE—FHET. 1A TRE
Al AR AT S5 4, B an , MBI BT o] AR B R B H R =L AR B4,
SR AT R L 84T 0 B R B WA BIEE, T UEE 1.2 FHBA SR
AENTH X (Porter,1981) .

1 F R B P AE SR, A 5R 1A B9 B FE L 3R B Y 4 AT DL R4k 7E IR B
ST AL L BB (MR AL MR, B, A RN EEERRAE
fr2E IR (B RABHE 55 ,2001) o 5746, B T 45 345 40 72 b 20 47 42 U 2 R A8 10 4k 7R
MM FE RN, LA EEH B VRN IREBAEARZ AL AR
RA=ZE A 547 ,2002) . NERF W HP ¥R AT EHEIRE R E SR,
BAMEARR, BREABEE N, BEEAREE VAR FENREET
Ko EFERITWEHEIRBIE TEENTVHALT 2, HEERB O %
ERTHEFEEALR, REEX 57 A4 2 18 6 )lk 5535 B 54 .

T S5 # # JR AT SRR PR B, T B R B A B AR 4k 2 8 9l
GiER, MFEUEEARENSF, TULERERESREENAMESHE
SIATHESRSE T A AT AR = B FlvE 2 R, H B X ek 3R B 4k 2 18 59
WEHEFSTHBAERGFHST L. UEEMS LR, ER—= P, &40
FAEHEEEMRMT L RESHFE, BT VEHZEHHEL, S RER
1A 9 53 B BEAR A7 2t 80 322072 )b AT DA 3R 78 A 4 RE B0 28 K 7 , (L 20 R BB 1R 47 Hb
BrbARabZ b sER, Lk, f—-BReEE, EXZELARSAF
EEERWBERT, ZEAEBMS A FAH—BME, RS T A48 5% (Freiberg
& Freiberg,1996), MR{UXENREMWERERSHM S AR Z BN SE
WA AR E AR EEGAEMSATHEM? 3T, Tk 2
REFBIFHHARE,

NIRRT VAR Z RN 2AFEEELSE LR, T2 R R
EHRBEBHAT HIEIRHPrHEL 2 F (Caves & Porter,1977 ; Porter,1980) o

BEEERAX N EERWEH Hunt(1972) EH B H X HEE R K. B7E S
S 38 BB K 7 5% B 7 i o B £ SHE AT B S B SR B, 7l P Rl 2 R AR g DA
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THREFEHN. KE—EHRBEE, TLERBEIRNSLBAARREKEG, X
AR KHI T UFRZ A RS R . ERWBIR IR, REERABHERE—
Pk P 7E FE — AR g 75 TE SR R AH [R) SR AH 1L AR #8448 B 9 € T (Porter,
1997),

XKTEBMEAARHEFEMNARZZ —REXMNRBEEH S5 X RN
Fo MBEANARERBRANBKEERAS WV SKELW, RAFE R ER
BEAEARRAWS, REERASL I GEAERMOHESEME. £ RKER
HiE R FRRARE, BTSN REEAZRFEEBIEL XMl TESH
55K [9) T 3 B BR) b 55 2= 5 7] A48 B #9 48 (Porter, 1980) . 75 MRS B H W b o,
BEAFE N RATIREM T SIE, WA T 0 A5 SR8
BT AT R 5 R e AR B AR R . T B Porter(1980) B9 W A5, ¥ BT F 7=
WA ERZENFEERNREFENBHRLFEIEANER ()Y
RAT= L 45 o 407 J2 T B, — 4 AR s B R A RS S B 42 5 00 A\ B 2 A 2600, BHLIE T 7=
WA EB B Ay FEAAT I I AR B A (D) ER— A=, B2
PELES T A [5] 5% B £ PR b 2 18] B9 B8 5

A AR R T H AR EFEN% R, AE VA
HAPFF K PI (Thomas & Pollock,1999) . B4, RIS ERHip 3 FRATH
S5\ SR b E EE A TR (McGee F1 Thomas, 1986) . & 83k i, 7
S-C-P Ju A, ML & e Al B AR B AT 0, BRI AT M b Bk 5RLE R,
TTRER P GEERER N BHE". ABREANE - SBRE L#TT SCP
V2R R, AR BB AT A R A w7l 45 H9 (IR SR E T AR |, T L 5% il
=k B9k 4k (Thomas, H & Pollock,1999)

BRI SR ERALR FEEERT R EA SOV ENEREAGTT
KRR, HE XEHRARAEBRBRBREASVANBERLAH - AE
MER, NTHRREDSVSNKERREARRNERARER, —HBIRE
R 3 A0 B AR B 5 M 4% 2 6] 9 B & (Hatten, Schendel, 1977 ; Newman, 1978) ; —
Y BT T 1H 4 1] Z /8] £ FE BK % (Dess, Davis, 1984 ; Cool , Dierickx, 1993 ) ; 3 & —
HREBEBRRAFEES T M B % £ (Cool, Schendel, 1987 ; Fiegenbaum,
Thomas,1990) . X M ERH S S RN LIEMRERNOAGE — , REHTE
MHE—-FEIF ROV FEREE,

EREPTR, R B AT SRR T AN AR B FE2H0
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Bk A, 7l S5 M TR X Tl R I B A BT B A S RS, B AR AR
HETY 207 B X 7l B IR B A, 47 L B A2 IR T LB — AN L AT LA
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RHERE,
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(Foss,1998),
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HRBBRAMREOTRIE, #IW, B84 E K% b 8 £ £ (Barney, 1991),
SRV EMERMER, O LEFCHHANERBRE E—, = A SR H
PA £l BT 42 ] Y AR BT IR R R R 5 58—, Mk 22 1] VR R RESE @M. B,
I o BT I 22 53] BE 48 RE4E (Barney, 1991) . Peteraf(1993) AN, IR — A&
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