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Ancient Chinese. Management Wisdom is a research program,supported by National Na-
ture Science Fund, and undertaken by the research group directed by Professor Zhu Yongx-
in. The study has: been done on the basis of principal theories of management. psychology
from a. perspective. of native :management psychology, with methods of both a quality re-
search and a quantity research. The study has systematically explored the ancient Chinese
managenient psychology thoughts -and the: significance 6f management psychology thoughts
from, the ideology: of the Chinese cultural traditions. Furthermore, the study discusses core
characteristics.of those thoughts that have placed a great impact on the management practice
in the modern sociéty. Ancient Chinese Management Wisdom cohsists of the research
achievements at its earlier stage and four parts which focus on the significant. clues-of, various
schools of thoughts, representative figures, great works-and ideological trends in the history
of the Chinese society. It helps.us to make a picture of the beginning, formation, and devel-
opment of the ancient Chinese management psychology. The newsystem created by Pro\fes—
sor Zhu, which includes management by objective, management by manpower, management
by environment, management by time and management by information, covers fundamental
contents of the ancient Chinese management psychology as well as their essence, which is
Human, Oriented, Morals First, Harmony Cherished; Doctrine of Noninterference and Doc-
trine:of "The Mean. While looking into the ancient Chinese management psychology, the
study has also.iprobed into its miodern values. ‘Thé contents of each part are as follows.

The, First part of the book focuses on the beginning and formation of the ancient Chinese
management thoughts. Great works like Book of Changes and Book of History; etc. are re-
viewed. The primary views in this part assert-that the.ancient Chinese management thoughts
could Be traced back as éarly as to threetancient dynasties, Xia, Shang and Chou in the histo-
ry; which took shapé with the strong sense.of moral principles in the patriarchal clan system
in' the agriculturdl society: Their origins of those essential spirits and core values. that are still
cherished by people.‘today, such as Tao, Nature, Etiquette, Benevolence, etc. could be
found during those periods.
= The first part pays attention to-stué:lying the debate on how to govern the country by the
scholars who followed their management psychology in ancient China. It is believed that it
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was the time when ancient Chinese management psychology thoughts were eventually
formed. Representative figures and great works from Confucianism, Taoism, Legalist, Mo-
hist School, Strategist and Zonghengist are analysed. Confucian Analects, Mencius, Taotek-
ing, Chuangzi, Spring and -Auturnsi, of 'Lvs'h-i,‘fX\ll)gz"i, H'an_f“eizi, Mozi, Suzi’s Arts of War
and Guiguzi, present separately different aspects of life, like relationship between human’s
nature and their needs, psychology thoughts on recruitment, motivation, leadership and or-
ganization. Confucianism advocates human — oriented thinking and doctrine of moral, doc-
trine of .the mean, "following self — cultivation rule'as well ‘as fostering others. *The Legalists
advocate that the country.should be ruleds through laws, especially: ‘through the combination
of laws, tactics and power force. Taoism’s:management psychology lies in its exploitation of
the rules, methods and arts of management featured. with Doctrine of Noninterference.
Strategist 'mainly display the strategic thoughts of Full Win without Wars, Information'—col-
lection (get to know well about. both oneself and his counterpart) ‘and Decision ~ Making’, at
the same time show its great concerns on the evaluation, talent traihing -and motivation
thoughts. Mohist emphasizes that the country could. be ‘enriched by the ways of-enriching its
people, loving each other and benefiting each other, while speaking highly of the idea of rec-
ognizing a. person from.the conformity of his behaviors and. words, and cutting: off some en-
tertainment expenses. in order to save.more. -

The second part describes the development. of. the ancient Chinese management:thoughts
during the periods from Wei, Jin, South and North dynasties to Sui and Tang dynasties.
The findings of this part suggest that the main acz;demic’ study at that time focused on the re-
lationship between natureiand. human beings. Thus, the:management psychology thoughts e-
volved forward to a new era. .

Governors at the beginning of Han dynasty: regarded the New! Taoism of Huangl:ao as
-the guideline of ruling the country and comforting its' people. .Schools such as Confucianism
and Legalist were gradually mixed in the:development ofteach school. For instance; the book
Huinanzi , whicH rinherited and developed thé Universe — Forming Theoryand gave néw ex-
planations to the Ddctrine of Noninterference, holds the belief that ‘WuWei’ doesn’ t mean
doing nothing at all, but doing things while following its rules. On the other hand, the book
absorbed a great deal of all kinds of thoughts from Confucianismi, Legalist, - Yinyanism and
other -academic schools of thought. Thoughts like Govern the Country by Gentleman’s way,
Rites. and: Regulations were highly appreciated. Scholars like Lu Gu, Jia 'Yi assimilated the
distillate from wvarious schools of thought and actually developed viewpoints about leader’s
features, leader’s Influence, talents selection and orientation, management strategy.. They
were the ones who had had a great impact on‘the governors’ ruling policies during those peri-
.ods. '
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During the time of the reign of Emperor HanWu , Dong Zhongshu put forward the
thought of three policies for nature and human. Then people started to solely respect the
Confucianism. As a result, Dong became the most important. scholar of neo — Confucianism
in Qin and Han dynasties as well as the founder of the Centralized Autocracy Theory. There
are, some profound analyses on Dong’ s management psychology thoughts, especially on his
leadership psychology thoughts regarding leader’s self — cultivation, how to exert their influ-
erice effectively,. how to select the proper person and fully encourage them, and so on. The
research- on Wangchong outlines his materialistic standpoint as‘opposing to hypocrisy, turn-
ing against boast, laying stress on effectiveness’. His statement on talent psychology. pointed
out that the disadvantage lying in the system of official selecting and placing, should call for
a management style of ‘ telling truth from the facts’. Liushao’s book Biography of Well —
known Figures contains a lot of human ‘resource management psychology thoughts. Our re-
search shows that the work had a analysis on various types of talents, introduced the methods
of identifying and selecting talents. The metaphysics was popular at the time, which was
practiced with the theory of following nature without defiance and rational existence of social
estate system, mixing the thoughts of Confucianism and Taoism, remedying the weakness of
the theology in neo — Confucianism. Works of Strategists like LiuTao, ] ianéYuan, SanLve
in. Han and Wei have exclusive descriptions on Management By Objective, Management by
Environment and management psychology thoughts .as decision — making process and psycho-
logical assessment. In Sui and Tang Dynasties, feudalism was gradually stepping into its ma-
turity stage, manhagement psychology thoughts made a rapid progress with dynamic interac-
tion among Confucianism, Buddhism and Taoism, and showed meanwhile great concern on
the spiritual pursuit. The research on management psychology thoughts in the works of fa-
mous thinkers and writers like Hanyu, Liu Zongyuan in Tang dynasty reveals the enrichment
of related thoughts on the importance of talents and the methodologies to recognize, place,
encourage and train them. In this part, there is a research on the work. ZhengGuan Political
Essence. The book emphasizes the positive attitude and practical spirit, as well as a peaceful
life style of following the nature rule, human resource management psychology and psycholo-
gy thoughts on leadership.

The third part mainly discusses the management psychology thoughts in Song and Ming
dynasties. During this period, Confucian school of idealist philosophy which mainly focused
on ‘Li Qi’, ‘Li Yu and ‘Xin Xing’ absorbed the thinking modes and the world view of
Buddhism and Taoism. It brought the diverged of Confucian Classics and its branches after-
wards to its end, while set up an integrated new Confucianism system. It was a landmark.
Since then, Chinese management psychology ¢ame to a stage of steady improvement.

In this part, the thoughts of certain important. figures and works are discussed in regard
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to the theme of ‘being sage inside, realizing oneself outside’. For example, scholars like
Zhuxi, Lu Jiuyuan, Wang Shouren played a dominant role in the late period of the Chinese
feudal society. They persuaded people to realize virtues through the way of self — actualiza-
tion. If people can reach the realm by investigating the reason.of everything for the purpose
of extending their knowledge to the utmost, then comes the situation of well being like
‘family being well ordered, state being well governed and the whole world being in peace’.
The fundamental way of self — actualization is to keep the rules of nature while perish the de-
sires. The school represented by Wangchong, Chenliang and Yeshi criticized the thoughts
above. Instead, they inherited and ‘developed the Xuzi’s notions about actualization, advo-
cated following ‘Li’ and making it a criterion and letting everything go around it.

The part has also complied the. management psychology thoughts of other important
_characters and works. For instance, Wang Anshi mentioned ° Damingfadu’ and
‘zhongjianxiancai’ in. the same breath, gave systematic comments on talent training, nurtur-
ing, selecting and using. There are also.-a great deal of valuable descriptions on the themes
like debate. on virtues and 'talents, ‘the essential points in talent selecion, the ways of talent
employment, methods of talent identification and strategies of talents training in the history
book of ZiZhiTongJian. In. the Ming dynasty, Zhu Yuanzhang annotated Taoteking. He
pointed out that it was wrong to understand the work from the perspective of hurturing ac-
cording to the-religious doctrine. Instead, he insisted upon, recognizing and comprehending it
from the point of ruling a country. Some works of Strategists like TouBiFuTan and Zhen]i
put arms and military skills in the first place soas to enhance their function as military force
and intimidation. In addition, The works also recognize the difference of personality and
competence. in talent selection, training and organization at the military base. Works in this
period like RongZhaiSuiBi and CaiGenTan also exhibit adept management intelligence and
tactful arts of life: '

‘The fourth part mainly focus on the management psychology in Ming and Qing dynas-
ties. It explores the management psychology thoughts of gioups of scholars with lofty ideals
at. that time like. Gu. Yanwu, Huang Zongxi, Wang Fuzhi, ¥anyuan and Yeshi. We might
draw following conclusions from our study: During Ming and Qing dynasties, since the feu-
dal society entered into its downfall, capitalistic economy started to germinate, as a result,
the school advocating practice was promoted, and Song Ming philosophy was opposed to.
The development of ancient Chinese management psychology thoughts began to take:a new
trend of pursuing truth and practical use. .

For example, Huang Zongxi advocated studying nature science and technology, he even
designed a plan to make a reform to change the feudal privilege system. The plan included
‘many proposals, such as parliamentarism; adopting an ancient farmland distribution system,
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developing both business and industry, reforming the coinage, and so on. Gu Yanwu studied
the historical books and drew lessons from dealing with the nature, irrigation, mineral re-
sources, transportation and geographical changes, etc.. Yanyuan spoke highly of practical
learning, he thought that scholars’ principal task was not to bend their heads over books,
but to devote themselves to the career of governing the country, serving the society and the
citizens. Wang Fuzhi broke away from the theological view of history, and systematicall}{
generalized the Chinese traditional culture, especially Confucianism. And he also touched up-
on everything important in the field of management psychology and was then regarded as a
great person in the ideology in the period.

The same ideology is reflected from another book Thirty — six Stratagems of a Strate-
gist. The book was written on basis of the changes of Yin and Yang from the Book of
Changes. It concludes notions and strategies related to the ‘Full Win’ policy, which were
deduced from the transformational relationships between hard — soft, odd — even, attack —
defiance, one— other, subjective — objective, work — ease, etc.. At the same time it greatly
enriches the thoughts of management by objective in ancient China.

This part summarizes the management psychology thoughts of Kangxi, Yongzheng,
Qianlong, the representatives from the ruling class in Qing dynasty. Ruling strategies like
showing great respects for Confucianism and Taoism, and citizen — oriented policies were ex-
tremely stressed with regard to management psychology, and arguments like the leader’ s
competence, distribution and control of the power of leaders, relationship between the

sovereign and his subjects.
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