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Dear Visitors: A B9 & A+ :

With all citizens of Hyogo, | heartily wel-
come you to our prefecture.

Hyogo is a unique prefecture where culture,
industry and communal amenities are combined
in a compact and balanced setting, giving it the
nickname of ““Miniature Japan”’.

This small literature attempts to shed light
on Hyogo's various aspects and traditional back-
grounds, not only from a tourist but from as
many other viewpoints as possible.

We should be much delighted if this book-
let might serve as a handy guide in your under-
standing our Hyogo Prefecture as an integral

and typical society of Japan.
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THREE \BASIC IDEAS UNDERLYING
THE ADMINISTRATIVE POLICIES
BRI =FN )

The great challenge on our administration today
is to build an idealistic society in the 21st Century.
To attain this end, it is most important that all of us
bring our heart together to form an integral and
interdependent society. With this in mind, the
prefectural government has set forth the following
three basic ideas that underlie our administration.

1. To heighten the standards of education and
culture;

2. To promote people’s health and welfare; and

3. To foster industrial activities and secure employ--

ment.
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Hyogo Prefectural Government buildings and the

 Port of Kobe
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HYOGO PREFECTURAL

GOVERNMENT
KESR

ORGANIZATION 4R

The Hyogo Prefectural Government is made up
of two organs, namely, the executive organ repre-
sented by the Governor, who is the chief executive,
and the legislative organ which is the Prefectural
Assembly.

The Governor is elected to office by direct vote
of the prefectural citizens for a term of four years.
He is empowered to execute the administrative
affairs proper to the prefecture as a local auton-
omous body as well as to perform the functions
delegated to the prefecture by the national state.

The Vice-Governors and the Treasurer are each
appointed by the Governor for a term of four years
with the approval of the Prefectural Assembly and
serve as auxiliary organs to him.

The administrative departments that constitute
the Governor’s office are shown in the organization
chart on next page.

In addition, there are established independent
administrative commissions charged with the
management of affairs relative to public education,
election, personnel administration, labor relations,
auditing and inspection, and public safety. Each of
these commissions is invested with authority to act
independently of the Governor and carry out on its
own responsibility specific administrative functions
entrusted to it, except that the Governor has the
power to exercise control over its budgetary
matters.

The members of these administrative commis-
sions are appointed by the Governor, with the
approval of the Prefectural Assembly. However, the
members of the Election Administration Commis-
sion are appointed on election by the Prefectural
Assembly.

The Prefectural Assembly is a unicameral legisla-
ture having a membership of 91. These Assembly-
men are elected by direct vote of the prefectural
citizens for a term of four years. The Prefectural
Assembly has the right and power, among other

things, to enact, amend or repeal the prefectural by-
laws and regulations; to decide upon the prefectural
budget; and to investigate into any aspect of admin-
istrative affairs.

The Prefectural Assembly holds its regular
sessions four times a year, namely, in February,
June, September, and November. Extraordinary
sessions are convened as occasion demands. All of
these sessions, both regular and extraordinary, are
called by the Governor.

The Prefectural Assembly, by mutual election
of its members, appoints eight standing commit-
tees, i.e., general affairs & planning, welfare &
community life, public health & environment,
industry & labor, agriculture & fishery, construc-
tion, education, and police.
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ORGANIZATIONAL CHART 44H

——Planning Department
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—— General Affairs Department
S5

—— Life & Culture Department
AL

——Public Welfare Department
RS

—— Public Health & Environment Dept.
TRAESFHL D

——V_ice-Governors Commerce & Industry Department
FIFAIE S s L b
Technical
Superintendent Labor Department
1»)!( I ¥ LJJH‘I)
—— Agriculture, Forestry & Fishery Dept.
AR5
(}over_nor———— —— Public Works Department
I ¢ A
—— Urbanity & Housing Department
A
—— Treasurer Treasurer’s Office
HN K AR 5500
Superintendent of

Public Enterprises Public Enterprise Agency
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Board of Education —— Secretariat
BATE 2 5
Public Safet ;

i Prefectural Police Headquarters

Commission A
WNEENA RAEAHD
Personnel Commission—————Secretariat
ANHEZNA 15
Auditing Commission —— Secretariat
WEZENE HE5RH
Local La.bo'r Relations Secretariat

Commission )
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ADMINISTRATION #i2

Prefectural Government buildings
STl BT R % 5

The first autonomous body called Hyogo Prefecture
came into being in 1868, but it was not until 1876 that
it grew large enough to cover the same jurisdiction as it
does today. The incumbent governor is serving as 43rd
governor, while the incumbent speaker of the Assem-
bly as 84th.

There are now 21 cities and 70 towns in the Prefec-
ture. As administrative units these cities and towns are
independent local autonomous bodies having for their
executive and legislative organs mayors and assembly-
men of their own, respectively, who are elected by
their citizens.

Hyogo Prefecture exercises jurisdiction over all of
them and carries out administrative activities involving
wider areas than a single city or town, and also those
in which it is desirable to set forth uniform standards
for their proper functioning.
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FINANCE ¥

The fiscal year of the Hyogo Prefectural Govern-
ment begins on April 1 and ends on March 31 of
the following year, as is the case with the national
state and all the other local autonomous bodies in
Japan.

The initial budget, covering the estimated ex-
penditures for the entire fiscal year, is submitted to
the regular February session of the Prefectural
Assembly for its approval. The supplementary
budget is drawn up covering any additional expendi-
tures found necessary after the initial budget has
been resolved upon, and submitted to the Prefec-
tural Assembly for approval, too.

The resources to cover the requisite expenses for
prefectural administration are composed of, in the
main, the prefectural taxes, defrayment by the
National Treasury in the form of subsidies for
various projects and also as grants-in-aid in the form
of national taxes ceded by the Central Government,
and receipts from public loans, amounting in total
to 917.9-billion yen (about US$3,671-million) for
the fiscal 1984.

The prefectural taxes, the greatest of these
resources, amount to 373.8-billion yen (about
US$1,495-million), representing 40 percent of the
total annual revenue. The principal prefectural
taxes are: enterprise tax, prefectural inhabitant’s
tax, automobile tax, light oil transaction tax, and
eating, drinking and related consumption tax.

Chief among the prefectural expenditures in the
1984 budget are public education expenses amount-
ing to 271.1-billion yen (about US$1,084-million),
or about 28 percent of the total; public works
expenses 173.5-billion yen (about US$694-million)
and police and public safety expenses 82.0-billion
yen (about US$328-million).

Prefectural Assembly Hall
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BRIEF SKETCH OF

PREFECTURE
EEENEE

LOCATION

Hyogo Prefecture is located about the
middle of Japan, extending from 34 to 35
degrees North Latitude. The 135th merid-
jan east of Greenwich, on the mean time of
which Japan Standard Time is based, passes
over the prefecture.

Hyogo is bounded by four other prefec-
tures, that is, by Osaka and Kyoto Prefec-
tures on the east and on the west by
Okayama and Tottori Prefectures. It is the
only prefecture on Honshu Island that faces
the Pacific Ocean on the south and the
Japan Sea on the north, except for Aomori
and Yamaguchi Prefectures which are at the
northern and at the southern extremity of
Honshu respectively.

135th Meridian East of Greenwich
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Average Monthly
Temperature & Precipitation
in Himeji (south Hyogo)
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PHYSICAL FEATURES
AND CLIMATE

The Chugoku Mountain Range traverses
the prefecture from east to west a little to
the north of its middle, forming a divide
that splits the entire prefecture into the
northern and southern halves. This cir-
cumstance gives rise to a wide variety of
areas, differing sharply from one another in
point of climate conditions and social
environments, so that Hyogo is aptly called
an epitome of Japan.

Southern Hyogo has a rather mild climate

Average Monthly

1 o )

mm

Temperature & Precipitation
in Toyooka (north Hyogo)
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RIVERS

1 Kanzaki River (20km) ) 1|
2 Muko River (65.4km) vl
3 Kako River (86.5km) hikni
4 Ichikawa River (75.8km) il
5  Yumesaki River (39.9km) il
6 Ibo River (69.7km) Eisb ol
7 Chigusa River (67.6km) T-Fdi)1|
8 Maruyama River (67.3km)  ALIlIJI|
9 Takeno River (21.2km) e 33l

10  Yada River (34.7km) FHN
11 Kishida River (23.9km) iHI
12 Mihara River (11.1km) s

with a comparatively small precipitation and
a moderate temperature. Northern Hyogo,
on the other hand, has much more precipita-
tion owing to heavy snowfall during chilly
seasons.
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AREA AND POPULATION

Hyogo Prefecture covers a total area of
about 8,400 square kilometers, which is
roughly 2.2 percent of the nation’s land, and
ranks 12th in size among the prefectures of
Japan including Tokyo and Hokkaido.

The population of Hyogo Prefecture
totals some 5.3-million, ranking 7th among
all the prefectures of Japan. It is on the
increase as a whole. Especially, a steady
centralization of population is going on of
late in urban areas, centering around the
cluster of cities along the southern coast of
the mainland Hyogo.

Population
Density (per sq.km.)
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100—~999
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SHORT HISTORY
EEEER

Warlord Hideyoshi Toyotomi becomes
the ruler of Japan

Tokugawa Shogunate initiated

Himeji Castle built by Warlord Terumasa
lkeda

(U.S. Declaration of Independence)
Kobe Port opened to the world

1st Hyogo Prefecture, comprising present
Kobe and a few nearby communities,
established

1st Governor of Hyogo Prefecture,
Hirobumi Ito, installed

Meiji Restoration
(Suez Canal opens)

2nd Hyogo Prefecture, enlarged but still
far smaller in area than its present juris-
diction

3rd Hyogo Prefecture, amalgamating 3
other prefectures of Shikama, Toyooka
and Meito to cover the same area as at
present

Hyogo Prefectural Assembly instituted

Constitution of the Empire of Japan
promulgated

2nd World War breaks out
Constitution of Japan put in force
(People’s Republic of China founded)

Present Prefectural Office building com-
pleted

100th anniversary of establishment of
Hyogo Prefectural Government

(1st lunar landing by crew of Apollo-
Saturn 11)

(Chinese Communist Party’s 9th national
deputies’ conference)

Present Prefectural Assembly Hall and
Prefectural Office building No. 2 com-
pleted

“Portopia ‘81", an international exposi-
tion commemorating completion of the
man-made Kobe Port Island

1590

1603
1609

(1776)

1867
1868

(1869)
1871

1876

1879
1889

1939
1947
(1949)
1964

1967

(1969)

1971

1981
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lejima Group in the Seto Inland Sea, to the
south of Himeji City in southwestern
Hyogo s uattiy 3 BUEMUN NN AN G

Sun Zhong Shan Memorial Hall, first
built as a villa of a Chinese trader,
now remodelled to the Memorial Hall
displaying many works and personal
items of the ”Father of Chinese Revo-
lution,” located in western Kobe City.
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“Awa” Dance, performed at Awaji Island
Festival in August every year
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PREFECTURE
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HARIMA NADA
ryuji Temple
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Goshiki B

razu Hyogo Prefectural Flower Center in Kasai

City in central Hyogo
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MAJOR POLICIES
EEEMANE

EDUCATION

Education covers a notable policy area of the
prefectural administration, and has two major
targets of promoting school education for young
citizens and strengthening life-long education for
adult citizens of Hyogo Prefecture.

The expenditure for education, including school
and social education to attain its purpose of charac-
ter-building, amounts to more than one-third of
the total prefectural expenditure, the largest single
item in the budget.

Organization

The administration of education in Hyogo Pre-
fecture is carried on jointly by the prefectural
board of education and the governor.

The prefectural board of education is an execu-
tive organ, composed of five members. There is also
a superintendent of education who works in an
auxiliary capacity for the board of education. The
superintendent and his secretariat carry out all
matters over which the board has jurisdiction.

The prefectural board of education exercises
control over schools (except colleges and universi-
ties), libraries, museums and other facilities estab-
lished by the prefecture. It has the authority to
employ or dismiss teachers and other office staff,
organize curriculums and select textbooks and
teaching materials, as well as to employ teachers
and office staff of primary and secondary schools
established by cities and towns and give advice and
guidance to boards of education of cities and towns.
It also has charge of the management and execution
of all matters concerned with social education,
preservation and | Qi *W tural assets,
physical education ezl‘c Xy | S\ 2 \T\

The governor, on_ée othsr dﬁd hqs jurisdiction
over matters conoerntfd wi Jp)re'iexgzgural colleges
and universities as wdil—as ‘Qr at hools (except
private colleges and un%versmgs)i.{ 34 ‘4 ;

l'..~
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Diffusion of education

The standard of education in Hyogo Prefecture
is extremely high as compared with that in the
majority of prefectures in Japan. The universities
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and colleges in the prefecture number as many as
51. Ninety-five percent of those who have finished
compulsory primary and junior high school educa-
tion proceed on to continue their studies in senior
high schools, and 40 percent of the high school
graduates go on to enter colleges and universities.

Measures for promoting education

Continuous efforts are made to expand facilities,
better their quality and otherwise improve the
universities and colleges in the prefecture.

To conform with the basic principle of a new
formula for high school education as set forth by
the Central Government, each senior high school in
the prefecture is encouraged to develop individual
traits of students by newly offering such highly
specialized courses as art, music and information
science.

In an effort to keep up with the international
age, certain high schools provide a course called
“international culture’”’, which aims at further
fostering, through by-lingual teaching, such valuable
abilities as the repatriated youths have acquired
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during their overseas life.

Another measure in similar line is the English
course given at high schools in which invited British
instructors teach not only up-to-date English con-
versation but also what to know and how to act in
an international society.

At primary and junior high school level, educa-
tional programs are tailored to the individuality
of each school and community so as to let pupils
acquire basic academic ability by study through
actual experiences. We also endeavor to ensure
pupils of sufficient lessons on woodwork, pottery-
making and gardening so that they may learn the
pleasure of creative works and deepen their con-
cept of professions.

Future programs

One of the prefecture’s long-term educational
schemes is to build ““college towns’’ at three sites
in the prefecture: a college town of arts and cul-
ture, that of health science and hygienics, and a
town of higher-and-secondary education under a
consistent policy, respectively.
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PROMOTION OF CULTURE X{tiTK

Culture, as this prefectural government conceives
it, is basically the way of human life itself. The
scope of our efforts for promotion of culture, there-
fore, is not limited to artistic and cultural works or
cultural assets of historical value. We take up any
subject that serves the purpose of enriching our life
on both mental and physical phases as the objective
of our administrative functions.

“Culture should infiltrate into our Daily Life”
was the theme for which the Department of Life
and Culture was set up in the prefectural govern-
ment. We boast of this step as outrunning any other
prefecture in.that it aims at comprehensive policy-
making in this particular sector. The related policies
are decided by an arts and culture commission and
a cultural council, both formed by leaders in our
society. They work on the basis of annual sampling
of general citizens’ opinion.

There are four cultural halls set up by this
government, which provide citizens with opportu-
nity for life-long study, and also serve as local
agencies for implementing the government measures
concerned.

Major measures for fostering culture include:

Encouraging life-long study

The “culture classes’” and the “sports classes”” are
continually open for adult participants. Informative
data on cultural heritage in each locality are availa-
ble to interested citizens and enable them to foster
a new culture chatacteristic of our age.

Also, we carry on training courses, called ““anima-
tors’ bank,” by which to cultivate leadership of
citizens who will work for voluntary activities and
recreational and cultural movements in their own
communities.

Nurturing culture of our own

“Festivals of Arts and Culture” are annually held
at many places in the prefecture to give local
residents opportunity to appreciate arts and cultural
objects of high level, and to participate in creative
activities for themselves; and in so doing to help
them foster the culture firmly rooted in each local
community as well as the culture unique to Hyogo
Prefecture as a whole.

“Piccolo Theater”, giving young musicians and stage
artists opportunity for their debuts (Amagasaki)
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Planting 10-million trees

Campaign is set in motion for urging citizens at
large to plant and grow trees by their own hand
along streets and highways, and at schools, parks,
factories and other installations all over the prefec-
ture. The movement’s effect is already visible in
environmental improvement and increased amenities
in citizens’ daily life, both in mental and physical
aspects.

Construction of cultural installations

A youths’ imaginative theater, an open-air stage,
a modern fine arts museum and a museum of
history are among major cultural facilities already
complete under the prefecture’s long-term construc-
tion schedule. These institutions, together with
many others listed on the future schedule, are
expected to play principal roles in embodying
various government policies for promotion of

culture.
On top of those mentioned above, there are a
great many cultural structures provided and

operated by local authorities as well as by private
bodies in the prefecture. It is an important function
of the prefectural administration to coordinate,
patronize and encourage programs conducted at
these local establishments so that cultural activities
in every corner of the prefecture will develop in a
balanced fashion with each other from the view-
point of our comprehensive cultural policy.



