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Going Public

In the post - WTO era, more domestic companies and foreign
investment enterprises in Mainland China are seeking extra
capital for expansion either fram domestic or overseas capital
markets. Raising fund will be one of the critical issues that
these entrepreneurs need to cantemplate.

Qur experienced professionals can help our clients to identify
issues that may arise before, during and after the listing
proces

Before the Listing

Among a host of services, we:

» Advise on capital markel alternatives and fund raising
possibilities

« Advise on the most tax efficient listing structure

« Assist your company in putting together a listing plan

» Provide rec onand i to strategic

investors
» Explain the regulatory process and develop a viable strategy

your company will need to comply with a number of complex

{and often onerous) regulations covering everything from

registration to the offer document and supporting paperwork.

We could assist you and your management team at each stage

by:

« Advising on the corporate structure and tax planning for the
proposed listing vehicle

» Advising on the preparation of financial statements and
related financial data required in the offering and other
documents, in the context of the best practices in the
relevant industry

« Participating in the preparation of the non-financial
sections of the offering and other documents

* Acting as reporting accountants during the offering,
reviewing the profit and working capital forecast as well as
other relevant documents

After the Listing

Once your company is listed, maintaining your market

te handle the listing process and regulatory auth
« Provide rece d or intraduce to
sponsors, lawyers, underwriters, valuers and other advisors

+ Review the accounting and internal controls
During the Listing

Whichever market or exchange you choose to raise funds in,

will be a primary consideration as you will face

greater regulatory, investor, and public scrutiny. We could

provide on-going advice and support on:

« Capital market transaction such as new share issues and
major transac tions

+ Up to date practice of corporate governance, accounting
and regulatory changes
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Global Risk Management Solutions

Risk, complexity and uncertainty define today's business
environment. Intense competition, globalisation, changing
customer new fe , regulator
requirements, financial volatility and countless other factors
compel organisations to drive, as well as manage and change.
By addressing the changing needs of today's business leaders,
our Risk Management professionals are able to help
arganisations identify, assess, and manage complex issues and
risks across the whor enterprise or within any part of it. We
provide solutions in the following areas to minimise hazard,
resolve uncertainty and maximise opportunity.

IE?;ernal Audit, Corp Gi ance and Op ional

ectiveness

Internal Audit / Internal Control )
PricewaterhouseCoopers offers a full range of services
covering all aspects of internal audit and internal controf,
including:
» Strate glc Partnership and Internal Audit Outsourcing

y Imp

(ERP) system (such as SAP, Oracle, PeopleSoft or BAAN) or
merging/outsourcing key business processes o infrastructure.
& backed by a global resource poo] and fociised
tools, training and technology. Our services include:
« Conlrols Design and implementation
» Assurance and Opinion Services
« [T Internal Audit
» eControls Assurance -
« Information Systems and Technology Due Diligence
o Assessment Le%acy iT Systems
Development of Transition IT Strategies )
Assessment of Valuation-related IT and Internet Metrics
Transition Planning and Project Management
rganisation and Staffing Reviews.
« Information Technology Audmn% o
« Third Party Examinations (e.g., SAS No. 70 examinations)
. Cusl(:é\iljed A(‘I)es(atié)ns
* Agres rocedures
< WebTrust
« BetterWeb™

o Cost Reduction / Performance & Efficienc

views

« Internal Control Compliance (e.g._Sarbanes-Oxlev )

» Internal Audit Department Strategic Performance / Quality
Assurance Reviews )

o Internal Audit / Risk Management Training

 Establishing an Internal Audit Function

« Enterprise-wide Risk Management

 Risk / Control Self Assessment

o Policies and Procedures Manuals

 Controls Due Diligence Reviews

« TeamMate - audit automation software

Corporate Governance

Draa“i,ng on its worldwide experience and thought Jeadership
in corporate governance, PricewaterhouseCoopers has
developed a Corpurate governance diagnostic process
designed to provide companies with a prioritised list of actions
equired to enhance 6 key aspects of corporate §ovemance
Board Structure and Composition, Board Operation and
Effectiveness, Strategy, Planmng and Monitoring, Robust Risk
Management and Compliance Processes, Transparency and
sclosure, Corporate Citizenship (Social, Ethics &
vironment).

Business Continuity )
Our professtonals can provide a suite of business continuity
services incJudm% enterprise-wide Business Continuit
Planning (BCP), IT Disaster Recovery Planning, FastTrack BCP,
8.

and crisis management workshaps and trainin;

Project Delivery :
PricewaterhouseCoopers offers support through detailed
Project Risk and Project Quality Assurance reviews, to assist
companies in remaining on track and to maximise their ahility
to realise the expected Business benefits. Larger and more
complex projects/programmes can benefit from the
introduction of a Project Support Office with on%oing support
being provided during Operational Acceptance Testing.
Social Compliance Monitoring Services
Many companies are recognizing the need to proactively
monitor the factories in which their products are
manufactured. Independent monitoring of factories can
significantly reduce the risk of damage to a company's market
sition and image resulting from adverse media coverage and
uman rights action groups.

Pricewaterhouse(uopers provides monitoring services
comprising on-site moniloring yisits and employee interviews
an hehalf o the client at manufacturing facilities 16 evalusts
the facmr?/'s working conditions against the clients' codes of
conduct, focal laws and reguiations as well as industry
standards.

Financial Risk

PricewaterhouseCaopers' Financial Risk Management (FRM)
sionals o entebrse e ri

solttions for all key inancial risks, inchuding forcigm oxchange,

interest rate. ¢ redit, market, regulatory, commodity, energ Y

risks and related operationl contrals, We calibyate and i

1t me gies, e
systems, and the related management processes 1o link risk (o
return and shareholder value.

Security and Technology Solutions
Systems and Process Assurance

Pncewaterhouse_Coqpers can help you to manage the risks
with an prise resource planning

ion Security Solutions )
PricewaterhouseCoopers offers a full range of services
addressing security related risks: . .
 Penetration Testing, "Ethical Hacking", and Configuration

 Enterprise Security Architecture Services, Information
Security Policy Development and Reviey .

. Trus(eJThlyd Earty Services and PKI Consulting

* Crytographic Solutions

« Security Strategy

« ldentity Management

InfoComms Advisory Services (ICAS)

Our multi-disciplinary ICAS team of telecoms industry
specialists provides a full range of advisory services to
telecoms operators, government regulators and financial
institutions investing in the sector. Our work includes
leiulalo!y strategy, service costing and profitability analysis,
M&A Support (pre- and post-deal), and revenue and cost
performance improvement.

In the performance improvement area, our two core ICAS
seryices: Telecoms Revenue Maximiser (revenue assurance)
and Network Value Maximiser (cost reduction) services
combine a range of telecoms engineering, operations, IT and
financial skills with in depth understanding of telccoms
industry processes. We have a proven track record in working
with fixed and mobile operators around the world to achieve
substantial bottom line improvement with minimal business
disruption

Privacy Risk )
Our i will assist you in the full range of
Rqucy risks present in today's e-business environment while
|pm§ to ensure an effective balance between personal data
rotection and business objectives. Our services include:
Privacy Risk / t, Privacy Policy Developi an

D d Programs
Compliance Assurance and Third Party Verification, WebTrust.
Regulatory Risk

Our Compliance Risk Management services help clients meet

both external and internal regulatqr}r( requirements. We can
identify your current compliance 1isks, build leading-edge
e € Ci

infrastructure and measure and monitor actual practices to
ensure that your company meets the highest standards.
PricewaterhouseCoopers has developed a diagnostic tool o
allow institutions to assess where they stand against the
requirements of the new Basel Accord.

Sustainable Business Selutions

This broader basis for iudg’ing a company's performance and
fong term value is often referred 1o as the "sustainability"

companies, The advancement of sustainability has created
many challenges for our clients and our Sustainable Business
Solutions professionals assist clients in issues of Corporate
overnance and Business Ethics, Environmental Advisory and
Corporate Social Responsibility.
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