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Regulating executive pay in America

K [E R = 7 1

Knotting the purse-strings

EifE S5 20N

Aug 6th 2009 | NEW YORK

From The Economist print edition

Congress embarks on its latest attempt to rein in corporate excess
V] 23 2k b o7 38 il 40 M 357 1 v

WASHINGTON'S politicians have relished the many chances to fulminate against
reckless executives presented by the economic crisis, and to restrain them with
regulation. Congress took advantage of the bail-out to impose caps on bonuses
paid by banks taking money from the state. The uproar over bonuses paid to
executives at American International Group, a rescued insurer, prompted further
legislation. And on July 31st the House of Representatives took up the subject
again, passing a bill that would regulate pay at all listed firms—especially big
financial ones.

BB A M FZ /AT a2, ] —L&F ol mE Lk
K, — U TE SEVERT H I Ao R AR T7 R o SEAT R H I, AR IR T 5 [H
KMERM R X & & 5% B KRR ERBMARE A A * H EHpr 8 H (American
International Group) & ¥ & XBHEEICHT, (AT s kLK. 7 H 31 H, &l
BelA 34, it —I A Ll 2 A p 0PN VNP ) [ ER

The bill, which has yet to be approved by the Senate, would introduce two big
changes. First, it gives shareholders the right to vote each year on pay packages
for executives, including “golden parachutes” for those who leave. Second, it
allows regulators to assess whether pay procﬁceé at financial institutions with
assets of $1 billion or more are likely to encourage risk-taking so excessive that it
threatens the stability of the financial system. If so, the regulators can demand
changes.

MRS WA, BEIABIE KT Y., F—, WERTLABRARER BAKRE
FEMUBERAEEFT ARTAE, AEEHER “2MES (REEBANGE”. B,
WRR T WE & VER, WS TV 10 ZE T8 & 10 12375 UL _E SR %5 5
HE, WHMErETRETSEMEEERMAAREMARZEREN. WAL, REETHLE
CYIE

The bill also requires members of compensation committees of boards of

directors to be independent, formalising what is now standard practice.

Consultants hired by boards to advise on executive pay must also be

independent. Rather belatedly, the bill orders America's comptroller-general to
1



study whether there is a connection between compensation structures and
excessive risk-taking.

WARIBTEK, #H2MH M Z D12 e I AR, A LK A AR RAE G 11 A
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Barack Obama championed a “say on pay” for shareholders long before he
became president. It would bring America into line with Britain, which made it a
legal requirement in 2002. Yet unless institutional shareholders make the most of
their rights, getting a vote may not make much difference. There is a danger that
they will simply outsource the hard thinking about pay to advisory firms such as
RiskMetrics, says Jeffrey Gordon of Columbia Law School. This may encourage
the sort of herd mentality that produced the widespread and disastrous
enthusiasm for paying bosses with share options, he says. Worse, some advisory
firms work as consultants for boards as well as coaches for shareholders, so may
have conflicts of interest similar to those that have undermined the effectiveness
of auditors and credit-rating agencies. ’

B8 T A IR B AR A TS ISR AR R A SO [ £ v L) e
M8 MmasE, MA “Him G F4e 2002 Esoh TSRS, Rif, BRiEa
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Jeffrey Gordon 45 ilk, X FFARTI G G AL B A< 58 45 T fig 30 57 4 350 4 M .25 51 i RiskMetrics
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TS E R P, A b RIS T vkl PG VAL AR

The British experience is telling, argues Mr Gordon in a recent article. There are
hardly any votes against compensation packages at British companies. (The
same has also been true at the handful of American firms that have infroduced
a vote on pay in recent years.) That may be because shareholders and
managers reach agreement before votes are held. But America’s more diffuse
shareholding structure makes such understandings harder to achieve, he says.
Moreover, as in Britain, the shareholder vote will only be advisory, and can be
ignored by management. In May 59% of voting shareholders of Royal Dutch Shell,
an oil giant, rejected the executive pay package for 2008, but the company
intends to pay it anyway—though it lamely promised to consult shareholders
more closely in future.

Gordon T — 3 E R, RELKRBLBRA . KE QA PFERATZ D R H
TT MRS, GELE— LG N R R R M) LR K E A R R R L. ) Xl FER
NG E A AR I S AR — BN (DM, FEAMERERG e T XE
NFRAEF L I T H, BREE—HE, RARESRINESE, EHEEETUE
A, SES H, fEBEEMAMAT (Royal Dutch Shell) 59%0% 4B i (m] 7
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As for big financial firms, the bill would allow regulators to review how incentives
are structured under their pay practices. But they would not be privy to the
amounts paid or the identities of the recipients. That might insulate them from
the political pressures heaped on Kenneth Feinberg, the “special master”
appointed by Mr Obama to prevent inappropriate pay at firms that have
received help from the taxpayer. Angry citizens want Mr Feinberg, who is
expected to rule soon on bonuses at various financial firms, to veto .poy-ou’rs
such as the $100m bonus for Andrew Hall, an oil trader at Citigroup, even though
he seems to have earned it the old-fashioned way, by doing his job very well.
BTG nl, SR Ao VT A AT RS P R T S A e R e AR AT RERA
S Y SCATRIULE BRSO IR . TR & WA LR ZHER A el
Kenneth Feinberg % LIBHIET), ST, A& T kG452 2N BIA BRI A r]
LT AS O BEIRMS: . Feinberg JB/EA AN IR 2 S Gmb A n] (3 T7 24Tk, 15
LA I AL TS Pt e S (Citigroup) A4 1% 5 i Andrew Hall JF 1} @ik 1
LT AN RS B8, UAE L 4 PO A2 5 2 A S dm L ARSI .

The bill faces an uncertain future in the Senate, where it may get lost amid more
sweeping financial reforms. Then again, senators enjoy railing against corporate
fat cats as much as the next politician.

SR, WUENTEA b, WA A T MR SRR 2. T2, SR
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Feb 16th 2006 | CORK AND LONDON
From The Economist print edition
Stuff of dreams
AR
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Two exHibitions show how a pair of 18th-century painters, James Barry and Henry
Fuseli, inspired the modern visual kromance with[1] the gothic
PN R I, AT 18 AL I R —— A U o B LRI ) o o BE R —— e a2 T 0
AN Al o O R N W N1

THIS spring the bad boys of British art are %making a comeback[2]. Not Damien
Hirst and his friends, but the original *enfants terribles[3]—* Henry Fuseli[4]
3



(1741-1825) and James Barry (1741-1806)—who aimed, above all, to depict
extremes of passion and terror in what they called the new art of the Sublime.
A%, FEZARIMINEL A TROR R T o TRAT U AS 2 T K B o i W R i HH A AT
1M F R o w ZER) (1741-1825) R e L (1741-1806), XM “FEhi/DAE" Itk
PEAm# AT ARRE B BT 0 OBTIR M AR 2 M T L 22
Barry and Fuseli are hardly household names; indeed since Victorian times they
have been virtually ignored. But in the late 18th century, Fuseli, and for a short
time Barry also, were prominent members of the young Royal Academy of Arts
(RA) and influential professors of painting there. Barry's *fall from grace[5] was
the most dramatic, but there is much to admire in this irascible Irish artist who, like
Fuseli, once taught William Blake. Barry's prolific historical paintings demonstrate
his ambition to rival the painters of antiquity and the Renaissance and to practise
what the then president of the RA, Sir Joshua Reynolds, always preached—that
history painting was the noblest form of art. But Barry found it hard to be bound
by rules, and he turned history and myth into a series of *tableaux[6] that were
at once oddly expressionistic and deeply personal.

UL R R ZER X WA 2 AN B e, bR B O 4E 2 R RCK, A B4
AN AT o ASiE, A2 18 A ], 2R 28 e IR K AT B (RA) AL 2 B Al
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FE 25 1 Bl © AT K s AR R H6 2R XA AR BRI % 2K DR, R INAT VT 2 1 AR
I T o AFRIAR 22 Uy e A A W, A AR Ly A A R S0 28 D W i R AR Py, 4
S 2 ) s T B ¥ B I EARTER, XA B B R AR T B U B (&[T e
MR T HAAS M. Q) L2 T 2 2011 B USRS LA SE, %4 sy
gy — &, JFH—RYIPEEIETM LRI, BOED SN L BRI RIIR, JF4T
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His melodramatic “King Lear Weeping over the Body of Cordelia” and his
sexually charged “Jupiter and Juno on Mount Ida[7]” . now both part of a
retrospective of the artist's work in Cork, proved too full of feeling for a British
audience raised on portraits and landscape paintings. His only loyal patron was
Edmund Burke, who had % coined[8] a theory of the Sublime.

B Sim CTH GRS R TR 22K F ) DU A AR HR A e v 52 1) Lkl B 2R IE
FERIRUEY, BRESAR ik (R ERHMME DD ZAREE MBI —H 5. XMW
5 1 1 A 6 R AR %) 1 AR A R BEE T BRI 3 o IREESE o sl e ME— G B &
THIEEMA, LA T “EEMEAR” Hig.

Barry felt he was a persecuted soul, and he painted himself as various ill-fated

characters, most bizarrely % Philoctetes[?], the sailor whom Odysseus

abandoned on the island of Lemnos because he smelled so bad. As if that

weren't enough, Barry also incited his RA students to revolt and then allegedly

accused Reynolds of financial impropriety. When he became too unbearable,
4



Barry became the first artist to be expelled by the academy.

BN (R RBAZ 5 TARE, M0 11 CmiIE a6 78 m <A, Hd g hiks
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Barry knew Fuseli, and he makes a minor appearance in - “Gothic Nightmares:
Fuseli, Blake and the Romantic Imagination” , the ¥ brainchild[10] of an
engaging British % polymath([11], Sir Christopher Frayling, who heads the Arts
Council of England and the Royal College of Art. Sir Christopher has long been
fascinated by the horror %genre(12]—he once presented a popular television
programme on the topic—and his favourite painting is Fuseli's  “The Nightmare”
(pictured above), an unsettling image of a sleeping maiden, with an %
incubus[13] % perched[14] on her stomach and a % ghoulish[15] horse peering
through a curtain.

ARV o/ R (EPNENG S -2 0 | N GHE N 5 R AR K e FINR W T X448
WO fE o TSV 1% e P A% RIS K AR B I s T 4 9 A sl L
Feob e i AR R o HUGTHT B 53 1 K Do SR Ry M 2K VLA Ay 2 HE
— RIS G fr AR H il dse bz DA e ZERI K] CBBRD C RIED, mrh 42 ) 4
— VAR A N, B B R AR, AT G UL K AR T R — R L
PELEIAL, #ORMA T i NSO A .

Sir Christopher sees this painting, together with Fuseli's scenes from Milton and
Shakespeare, as part of a search for national myths in the late 18th century.
Indeed, his interpretation illuminates an Enlightenment world that hovered
between reason and *bigotry[16], and where a quasi-scientific interest in the
*oécuIT[W] and the emerging genre of the novel fed a public that was hungry
for “tales of wonder” .

vo, PFFE B I A N, & 2R (oS M mi LA B MR T2 /)R 95 4 LG AR i IR e @4, )
RARTF 18 A SRR —H 5> 3L b, MhfX — PP b 21 g4 BB L WL 2 18] ) “
R R T . XA —A “HBAtt " B, XL AR SO
BRI AR OGN TIR, 1A% “AR e RS 8] T B A .

Unlike Barry, Fuseli—a former preacher who was forced to leave his native
Zurich—looked rationally at the London art scene. He saw that the only way to
compete for “wall power” at the all-important annual exhibition of the RA was to
carve out his own niche, the more eye-catching and *esoteric[18] the better.
In 1782 Fuseli exhibited “The#Nightmare” for the first time, drawing record
crowds of up to 3,000 people a day. Perplexed critics asked what the painting
was about. In an age when art was supposed to depict an actual person or

5



event, it came as a shock that this was a painting not of a nightmare, but of the
nightmare as a generalized experience.

FAIL AR H T RO B FFATLE 5 - 1) 5 BRI B L R R, A4k BT 54 5 AR B85
Do AHL, TAEAZCEMM B R KA GRS E 48] “SoR hd, RATER
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Interestingly, it was not until 1793 that anyone suggested publicly that the
painting of a scantily clad[19] woman stretched out on a bed might be about
sex. In a post-Freud world, it is impossible to look at  “The Nightmare” and see
anything else.There is a soft-porn % perversity[20] about many of Fuseli's
muscular super-heroes and s nubile[21] % nymphs[22], particularly his Titania
from “A Midsummer Night's Dream”. The s erotic[23] drawings and prints by him
and his pupil Theodor von Holst are so explicit that the Tate has hung a veil
between them and Fuseli's popular fairy paintings nearby, which are a favourite
with children.

AR, HH 1793 EAAT ANATHRL, X WEm 2o A LF—2Z ASH: MU 4R L,
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Unsurprisingly, Fuseli's work was “vilified[24] by the Victorians, and he came
back into favour only when the Surrealists—enthralled[25] by his weird mix of
deviance, death and dreams—claimed him as a hero. Today, the artist who
bred his own moths in order to depict them accurately in his fairy paintings hangs
in the same gallery as those other attention-seekers, Mr Hirst and Tracey Emin; it is
almost as if he were their long-lost ancestor. _

W EFMALE S ES T 2R L FRAREAREN AR, XERER 2P, HREIsE
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While Fuseli's rehabilitation is admirable, the Tate's obsession with inclusiveness

dilutes Sir Christopher's ideas. Viewers are overloaded with Y mawkish[26]

pictures that the curators call “Gothic gloomth” , borrowing a phrase from
6



Horace Walpole. Instead of rising to Sir Christopher's wide-ranging themes, which
link Fuseli and Blake with other great European painters, including Goya and
Caspar David Friedrich, the Tate has taken a kparochial[27] view, showing
virtually every mediocre British artist who ever %dabbled[28] in gothic fantasy.
Thankfully James Gillray is also there, and his % biting[29] caricatures lift the
spirits.

TR JER ) R e % 4 A SRR AR, A0 FR 6L % ) GRS AR ITE R 951k 1 se IR 4G
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The last room is one of the best. Here Sir Christopher has added his cross-cultural
* hallmark([30]: a series of horror film clips that invoke Fuseli's “The Nightmare” as
the ultimate shock-horror icon. And at the exit, Angela Carter's words, “We live
in gothic times”, are emblazoned on the wall. The spirit of Barry and Fuseli lives
on.

IR e E L —, w BT IR ) “BSC” A sbfa LU, JRat & —
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2 8. & SETiid & & ¢
[1Jromance with: - IR, [1E
fn: a childhood romance with the sea JLEF X AN #F (AR F14E (R

[2]make a comeback: Y. HJR (Fe4H. 7. QAR FATHE)
41: The film star made an unexpected comeback. XAV MW Ui A R L 5
TU

[3lenfant terrible: ZFX (R4 AR A EAELERAT N AR DARTAE /b A I F 1R
WH A HHIE N enfants terribles

. The radical painter was the enfant terrible of the art establishment. # Ik il 5
R EARUNBURAI AT HZEN

(47 R e & ), AT EHREDR, FheEES 781 ), RUEHRIERM, Xt
20 4l ZAAEARREBILSE 1 A — W

[5]fall from grace: ‘K ERKE, M (ZE. HARIIZIE)
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[6]tableaux: FEEIER, (B APHER)#H AT . i

[7]Jubiter: KJEFF CHZ MR M), I AR

Juno:: Z Il B i R o, RESS ) IR LM, T Al ES AR L it 2 e
Mount Ida: iAUg, s A S E— i, #§ik 2,457.7m (8,058 HEN), B HI% 1
FL AT LA T B R SR AT B AAR G .

[8]coin: #it, FLH#E GHrialik)
: Do not coin terms that are intelligible to nobody ANEEA: i il A (1 17] 4

[?]Philoctetes: HE % walal b7, % ME#h G A9, A5 g4 h HH QA # Hercules
JItisi .2 =5 FISETT A EEF A F - Paris (39 1

[10]brainchild: 45X, 487k, G141 55k 77 95 Bh i 61 itk 49
[11]polymath: “FITPH IR A
[12]genre: 271, ‘Z;ﬁ“i)ﬁ S TX(HP)

[13]incubus: /F EATE L, BEREE (R3S o A\ SRR 4 L A Y b I L A e i
Mevd), R, priEfis

[14]perch: v. Wi, Hit
t: Birds perched on the branch. {5 e ft 4L | o

[15]ghoulish: adj. & F%ALm, 5A4M ghoul: nEF%; KF#

[16]bigotry: n.lal$h, @i, fwUW.

[17]occult: nffFs:, #MZH, ZPH

[18]esoteric: adj.FE®Ri, AER, AAFFHEM

f1: Some words are really too esoteric for this dictionary. 7346 &ia e KAEM T,
RBPANZ LA .

[19]clad: #HFKM), BHREM

t: The woods on the mountain sides were clad in mist. & i3 _E i /N AR R 2 A
— R #EES.

[20]perversity: n. ¥ RIS, 1EHE; #5EL
8



[21]nubile: adj.i& T 4%, FIGERERET: AR
[22]nymph: n.EDZ: BT IROKERAIL: B DiE g 2 L
~ [23]erofic: adj.tERKIN, 4rEaf, Eti

[24]vilify: V.75 UCE; HEiss: &5

[25]enthrall: v.ik{l:, FHik
fi: The boy was enthralled by the stories of adventure iX %1 # & K #CH kA1 T .

[26]mawkish: adj. [T 2151, ZRGEEA: 2 AR, 2 ANRER)
[271parochial: adj. #IX 11: ARIEIEATF, HhJj

[28]dabble: v.#4/K, Wi dabblein: Wi, Wit: ALEM------
1. She just dabbles in chemistry. i FUANEE }E Bl dis — NL~F.

[29]biting: adj.2eBift, 2Zlf: HIiH
t1: His remark has a biting edge to it b it PF s 18 R 8 .

[30]hallmark: n.biid: 4555

f: The sense of guilt is the hallmark of civilized humanity JO4i 8 SCIH A & ifi 5 W
IS .

[31]lemblazon: v.HErEeif, B HRM: i

BP's mounting troubles

@ A2 R BT RIS

Hole below the water
K F ds i

Failure to stem the flow of oil into the Gulf of Mexico spells trouble for BP
BEL1EA T A B P B AT B K IO T3 [ A it 2 ] T 7 R BR A fE AL

Jun 3rd 2010
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THE relief well with which BP is planning to put a definitive end to the oil spill
polluting ever more of the Gulf of Mexico is drilling down into the sea floor at a
rate of about 60 metres (200 feet) a day. The company's share price is dropping
considerably faster. On June 1st it plummeted by 13%. It had already declined
by 24% over the six weeks since the loss of the exploration rig Deepwater Horizon
and the start of the spill. All told the company has lost £42 billion ($62 billion) in
value since the crisis started.

S [EA 2 ] a0 X F H ok s YD EC 2 4 S8 g T K kit ) RS, Tk S E LR R 60 K

(200 52 JO) (PR SERS ARGS9 (B4 Al 2 o] (AN S Mgk 6 H 1 IR 98B 13%.

T ABE ST T 5 IR A T 26524534 il I A il s LAK AR ST B, S (R e )L 228 1
¥k 24%. [TSGEHLIFLE LA, SElE A a8 5K T 420 149585 (620 14550).

The latest drop was prompted by the news on May 29th that BP's attempt to
plug the leak with a "“top kill" had failed. The company now plans to cut through
the pipe from which oil is leaking and cap it with a fitting that will funnel oil to
ships on the surface; it may also use equipment installed for the top kill to drain
off oil. These steps may slow the flow of oil into the sea, perhaps substantially, but
they will not stop it altogether, and carry a slight risk of increasing it. The funnel
would also have to be removed if a hurricane were to strike.

5 H 29 B Al “RGE” Akl 2, e B —224&10y, R
RN A N igke SEA A RIVI W B 8, B En—NhasE, AT A it 21 i
HFEAR Lo IX P72l Vi 22 H B SR MUK 10720 22 26 1) B2 45 KA A 1ttt o X 830 SR VT
AT A VA N I LA L, VT it R, (DA BT = I8 AR &,
HAaAT ket i /R o an SRR R TR i&, b Sh 2 20 R R o

A complete stop will have to wait for one of the two relief wells to get down to
5,500 metres, intersect with the leaking well and plug it. August is spoken of as
the earliest date for this sort of success, hurricanes permitting. If numerous
attempts have to be made, as they sometimes are, it is conceivable that the
leak could continue for the rest of the year.

SEA AL vl 20 B PAN SR ST ) — A FER R 5500 K, #EAJF AL Rt
WURAEASSZRE R e s 0 &, D) iR RO A\ H o« a0 R AR 2R )% (7
IR 2 X AE ), WaAlsAT W] REHFLE 3] 4 4F4F K.

Barack Obama, under increasing criticism for his handling of the disaster, has
promised to “bring those responsible to justice”. On June 1st his attorney-general,
Eric Holder, visited Louisiana and announced that he was exploring both civil
and criminal charges against BP and the other firms involved in the drilling.
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Criminal action could leave BP facing massive fines on top of the costs of the
effort to stop the leak, the clean-up operations and claims for damages by
companies and individuals that have been affected. So far BP has spent some
$1 billion; that said, it made $6.1 billion in the first quarter of 2010. It is profitable
enough to absorb $20 billion in spill-related losses while paying a $10 billion
dividend, as it did last year. That would reassure anxious investors, but worry
rating agencies (on June 3rd Fitch trimmed BP's ratings) and outrage politicians
who want the dividend scrapped.

(R M FEHUALEEAS 24 1 i 52 4 VP 58 (2 1 2 2R 7R i 28 “ MG IRLE Ui E N4tz LAV, 6 H 1 H rlik
AL Ay v o 208 3145 % U 22 SN S AR TR Y A e 5 (R A vl 2 ) LA B A Y B AR
(2wl i LS LR g4 TSR URA S AT A vl 2 A T B3 7 B vl 2, 3 2R 201
VLR SZ A 15 Wl () 28 v L AN AR50 R & W 9 H USRI B T 3K 124y, selllf i 48 4e
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LR TCLLR) . XA HIEMBEEZ T —RE M, (A EPPRN (6 H 3 HHZFE
T YA ANOVERD LA R A SO A R I UK % SIAE

Robert Reich, a former secretary of labour, has suggested that BP's American
operations should be put under temporary receivership to allow the government
to take control of plugging the leak. This seems unlikely. But the idea that the
company as a whole might be taken over has become significantly more likely
as its share price has plummeted. BP's market capitalisation is now less than that
of its rival, Royal Dutch Shell (see chart), which has discussed a merger before
and may now be contemplating one again. The scale of the stock's fall makes it
possible that the foreseeable losses, huge as they are, have not only been
priced in, but even overpriced.

R S5 |EB K B A o A S E A (il ) 56 [ 4 3R 8T RS2 468, e % [ BOAf 458 i
It B SXLPAKTGE. ORIEFFEE A AN Rk, A R BHEE R ARG
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Reputational loss, and the possibility of losing further access to the gulf, where BP
is a large player, are harder to calculate while the spill and its attendant inquiries
continue. When the waters finally clear, though, there could be some interesting
sharks swimming in them.
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Work in the digital age
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A clouded future

nRK

Online services that match freelancers with piecework are growing in hard times
0 11 BT HRAME 2 SRR AT M 1AL 2 P 2 AR 56 433X A XE i £ e 3 Sk it L

May 13th 2010 | SAN FRANCISCO { From The Economist print edition

IT WAS not the Christmas present that Julie Babikan had been hoping for. In
December 2008, soon after buying a house, she was abruptly fired from her job
as a graphic designer at an accounting firm in Chicago. I had no clue that my
position was about to be eliminated,” she recalls. Desperate to find work as the
economy tipped into chaos, Ms Babikan scoured job ads to no avail. Eventually
she decided to advertise for work on a service called Elance, which allows
freelancers to bid for corporate piecework. She has since built up a healthy
stream of online projects and reckons she will soon be earning more than she did
in her previous job.
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Like Ms Babikan, millions of workers are embracing freelancing as an alternative
to full-time employment or because they cannot find salaried jobs. According to
IDC, a market-research firm, there were around 12m full-time, home-based
freelancers and independent contractors in America alone at the end of last
year and there will be 14m by 2015. Experts reckon this number will keep rising for
several reasons, including a sluggish jobs market and workers' growing desire for
the flexibility to be able to look after parents or children.
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Technology is also driving the trend. Over the past few years a host of
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fast-growing firms such as Elance, oDesk and LiveOps have begun to take
advantage of "the cloud"—tech-speak for the combination of ubiquitous fast
internet connections and cheap, plentiful web-based computing power—to
deliver sophisticated software that makes it easier to monitor and manage
remote workers. Maynard Webb, the boss of LiveOps, which runs virtual call
centres with an army of over 20,000 home workers in America, says the
company'’s revenue exceeded $125m in 2009. He is confidently expecting a sixth
year of double-digit growth this year.
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Although numerous online exchanges still act primarily as brokers between
employers in rich countries and workers in poorer ones, the number of rich-world
freelancers is growing. Gary Swart, the boss of oDesk, says the number of
freelancers registered with the firm in America has risen from 28,000 at the end of
2008 to 247,000 at the end of April.
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That may, in part, be a reflection of American bosses’' ruthless cuts in full-time
jobs, forcing those laid off to scramble for whatever work they can find. But it is
also a sign of another notable trend: the range of work available on “e-lancing”
sites is growing to encompass more complex and better-paid tasks. “We're
starting to see legal and financial work coming online,” notes Mr Swart, who says
he has recently been talking with a big American insurance company that is
thinking of farming out claims adjustments via oDesk. Recent projects posted on
Freelancer.com, a rival site, include the composition of a rap song to help teach
English to Chinese students and a design for a luxury hotel in Barbados. Such
work is more likely to be won by educated Western workers, especially if it
requires local knowledge.
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To boost demand for their services, online employment outfits have developed
sophisticated software to screen workers and to manage their relations with
employers. LiveOps, for instance, submits people who would like to join its pool of
freelancers to a battery of tests to assess their suitability for cloud-mediated work.
More controversially, oDesk has developed tools that let employers check on
work being done out of their sight. These include a feature that takes a
screenshot of a worker's desktop six times every hour, combining them to form a
“work diary”, and another that measures overall time spent using a keyboard
and mouse.
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Mr Swart insists oDesk's approach does not amount to installing “spyware” on
workers' computers and points out that they are free to remove pages from the
online diaries if they so wish. Yet employers are likely to outsource important
projects only if they can track their progress closely.
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Workers may put up with such Big Brother-ish monitoring because oDesk
guarantees them payment for any work they complete, saving them the hassle
and risk of attempting to collect money from employers. Other sites are also
experimenting with payment models. Australia's 99designs, which matches
70,000 designers—40% of whom are in America—with online tasks, collects
money upfront from customers and only pays it out when projects meet agreed
targets. It also gives employers a money-back guarantee if they are dissatisfied
with the work done, though refund rates, it claims, are very low.
NI IR R 2L 52X AN ] Big Brother FLA S5 R (¥ 45 (K oDesk At 15 i 4% —
S VAESATHK, AT AT 25 )RR T HE A RRITUR AR o LAt P il A R ST AT AR T
BOH) T 99designs 4 70,000 42 Bt ifi--40%4+ % [H

R T HLAES, NFFIBERMOR P H I H R T7 410 H ik 33 & B brit A4 %8 7344 X
o0 JE AR TR RRE, W RAAIX e L AR R RS LA 8 —EiRER, R
HIRRAEIRK,

14



Some in the fledgling industry reckon that the growth of “e-labour"” will mirror that
of e-commerce, which took longer than expected to catch on. “By 2020 we
may represent just one to two percent of the world's work,” says Mr Webb, who
used to be a senior executive at eBay. “But five years after that it will have taken
off.” One reason for this, he explains, is that younger workers will want many jobs
during their careers and will be more comfortable with the technology that
makes remote working possible.
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The industry will have to negotiate several hurdles if it is to realise Mr Webb's
vision. The first is the natural conservatism of managers who like to see the whites
of employees’ eyes. "There are some jobs where you really want a person to yell
at,” jokes Lukas Biewald of CrowdFlower, another e-lancing site. That may be
one reason why most work in the cloud is still done on behalf of small and
medium-sized companies that do not have the luxury of gargantuan budgets.
Some large firms have dipped their toes in the water—LiveOps, for instance, has
handled specific projects for the likes of Kodak and Coca-Cola—but few have
taken a plunge.
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The industry also has to overcome frequent criticism that it is running little more
than “digital sweatshops" that drive down wages and humiliate workers. The
regulatory environment, too, is uncertain. Alek Felstiner of the University of
California at Berkeley's school of law predicts that some governments will draw
up rules that make it harder for firms that regularly tap workers in the cloud to
label them as independent contractors rather than employees with more rights.
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E-lancing sites are confident that their model of work will find a way through the

regulatory maze. They fiercely reject claims that they are exploiting online

workers. Repeated surveys in rich and poor countries alike, they claim, show that
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people appreciate both the autonomy and the breadth of opportunity that the
model gives them. Ms Babikan admits she was initially nervous about competing
with rivals from low-wage nations, but quickly secured enough work to keep her
busy from such countries as Canada, France and Thailand as well as America. In
fact she now has so much work that she is thinking of hiring an administrative
assistant to help her—a virtual one, of course. :
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High-fructose corn syrup
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Sickly sweetener
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Americans are losing their taste for a sugar substitute made from maize
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May 27th 2010 | NEW YORK | From The Economist print edition

IN A sun-dappled yard, above the cheerful whoops of healthy children, one
mother assures another that high-fructose corn syrup (HFCS). a sweetener made
from maize (corn), is, like sugar, “fine in moderation”. Yet fewer and fewer
Americans, it seems, are convinced of the claim, made in a series of
advertisements by the Corn Refiners' Association, an industry group. Demand for
HFCS declined by 8% between 2007 and 2009. Several fast-food chains and
consumer-goods firms have ostentatiously dropped it from their recipes. Michelle
Obama, the first lady, has expressed concern. Some Americans feel so strongly
that they have posted spoof advertisements online, explaining that lead
poisoning, Nazism and genital mutilation are also “fine in moderation”.
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