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preface

It is now approaching eight years since the idea for a UK and European edtion of this book was
first conceived. Its progression to a third edition in part reflects the topical and relevant nature
of organizational behaviour. It is certainly never difficult to come up with new examples to
illustrate concepts and models! We hope that this new edition of the book once more accurately
reflects recent developments, both in academic thinking and the context in which people work
and are managed, while remaining focused on core principles and enduring scholarship.

We have been pleased to receive many positive comments on the second UK and European
edition of this book published in 2011, and have, once again, taken on board suggestions for
improvement to this third edition. The earlier editions of our book drew on the best-selling US
textbook written by Professors John Schermerhorn, James Hunt and Richard Osborn, and we
also adapted material from the Australasian edition authored by Professor Jack Wood, Dr Rachid
Zeffane, Michele Fromholz, Dr Retha Wiesner and Dr Andrew Creed. The influence of these
authors is still evident in this 2015 edition, although our own input has increased with each new
update. We hope that the multiple authorship has brought synergy (see our chapter on groups)
and will be of benefit to the reader. The Australasian edition was the first to present subject
content in a format which allowed for coverage within both one-semester and year-long teach-
ing and learning patterns. This has proven to be a far-sighted innovation, and we have contin-
ued this approach in our own editions.

Previous versions of this book have been designed to introduce readers to new realities of
work and knowledge-based organizations as the early 21st century develops a clearer identity.
In particular, Organizational Bebaviour has stressed the importance of a thorough understand-
ing of OB frameworks and practices for existing and aspiring managers — and indeed all other
workers — to help them to meet increasingly challenging performance targets. In highlighting
challenges associated with the emergence of knowledge-based organizations and an increas-
ingly ‘globalized” business environment, previous editions of Organizational Bebhaviour have
brought out the inherently relevant and topical nature of OB. The American and Australian
authors have developed the themes of relevance and topicality most successfully, due in part to
the lucidity of their writing style, considered use of case studies and other examples, and by
including an extensive and diverse range of learning resources, thereby encouraging readers to
reflect on how OB models and concepts touch their own lives. We trust that these major
strengths of the previous editions will again be apparent in this new UK and European version.

There have been significant developments in business over the past three years, most nota-
bly some degree of recovery from the financial crisis which affected much of the world after
2007. However in several countries economic recovery has not been accompanied by signifi-
cant pay increases, so the task of leading and engaging people in such a context continues to
be a challenging one. These significant economic macro-social factors highlight how our subject
area can be quickly and profoundly affected by external events and those who manage people
often find themselves in the ‘front line” of crises. In this edition we have included new vignettes
and 'OB in Action” activities which focus on OB in good and bad times to reflect the fluctuating
context of employment.



preface

What are the distinctive features of our contribution to what is already an extensive body
of OB literature? In preparing this version, we have again set out to marry academic rigour with
relevance, within a perspective that stresses organizational success. We realize from talking to
our own students that value for money will also guide readers in their choice of book. The fol-
lowing points summarize some of the themes underlying this book, which we hope you will
find useful as you approach the study of OB.

Organizational Behaviour is a relatively new subject area but has already developed some
central and enduring tenets. Equally, some theories and concepts have proven to be transitory,
possessing a limited “shelf life’, while other seemingly radical departures from existing thought
can, on closer examination, be revealed to be more akin to "old wine in new bottles’. The chal-
lenging task for students is to appreciate what is changing and what is enduring within OB.
Despite the undoubtedly rapid and profound changes affecting work organizations, are some
underlying themes in OB still valid? We will highlight the extent of deep and profound change,
as opposed to more cosmetic modifications in the subject area, throughout this book. A histori-
cal perspective, outlining the developmental nature of much OB material can greatly help us in
this regard.

A related theme centres on the applicability of knowledge derived from OB. We take the
view that effective interventions, based on OB models and theories, can lead both to employ-
ees’ needs and expectations being met and also to enhanced organizational performance in
‘bottom line’ terms. But, equally, a quizzical view of the relevance of some concepts is advis-
able, together with the need to maintain a balanced perspective on topics. This is. in any case,
necessary as mutually exclusive theories on aspects of people at work are a characteristic of
Organizational Behaviour. A rounded approach, which we aim to provide in all subsequent
chapters, should result in a deeper awareness of both the overall subject and individual topic
areas. Our counterpoint feature, included in many chapters, will alert you to negative occur-
rences within workplaces and alternative political perspectives: this should also help promote
a balanced view. We also emphasize the critical importance of ethics in the subject area and this
aspect is brought out in all chapters as it is embedded in OB topics.

All too often the study of OB can move swiftly from one topic to another, focussing on
surface summaries of theories and models. Sometimes there is little attention given to the actual
research from which such views emerge. We encourage reders to think about the source evi-
dence. Note for example the research methods used in research studies — are they valid in your
view? Questions regarding how ‘scientific’ the study of OB is — and what we can, in any case,
infer from that term when seeking to understand human attitudes and behaviour — are also
addressed in Chapter 1.

We have sought to apply OB concepts squarely within a 21st century work and organizational
context. Organizations have been subject to very significant changes within the last thirty-five
years, and in some cases, working arrangements bear scant resemblance to those experienced by
previous generations. There are deep-rooted trends which are important. For example, remote or
teleworking patterns mean that many of us spend as much, or more, time working from home —
or on trains and planes — than we do in a conventional office. How do we apply theories of
motivation and leadership (to take just two topics) in such a situation? Many organizations have
also sought to outsource their operations, developing so-called network structures, far removed
from the classical 20th century bureaucratic form. How do we understand these new organiza-
tional arrangements in terms of their structure and culture? We will address these contemporary
issues consistently in relevant chapters.

A focus on contemporary trends may lead us to question the value of existing prescriptive
models of human behaviour in the workplace and instead highlight contingency approaches —
the overall conclusion that no one academic theory or practical method can always work well —
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rather it will all depend on the specific circumstances obtaining. Such approaches are not
new — they emerged in the field of leadership in the 1950s for example. However, they may be
judged to be especially applicable in such a rapidly changing context. One important area in
this regard is national culture. We no longer need to migrate to encounter people from different
cultural backgrounds at work. The multi-cultural make-up of workforces in cities such as Lon-
don, Amsterdam and Berlin testifies to this fact. But most OB knowledge emerges from an
Anglo-American context. There is, of course, nothing wrong with this per se. However we might
legitimately question whether motivation theories developed in the US can be applied to
Chinese, Indian or Spanish workers. At the very least we should consider applying contingency —
or flexible models — in new situations. We will argue for example that, increasingly, workers
have changed psychological contracts — see Chapters 1 and 2 — meaning that they will need to
be managed in new and imaginative ways at work. A flexible contingency approach is adopted
throughout this book.

We have sought, finally, to put together a book which can be used in a one-semester
course, but equally one in which the content can be stretched to encompass a longer period of
study. As such, we trust that this book will not be too unwieldy and contain extraneous material.
Please also refer to our website: www.wileyeurope.com/college/french which contains addi-
tional exercises and material. Most importantly, please do not regard this book as the sum
resource for your study of organizational behaviour. We hope that it will be the springboard to
a lifetime’s interest in a fascinating area which affects us all.

Dr Ray French
November 2014
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