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INTRODUCTION

The months leading up to and after the point of registration with the relevant
professional regulatory body can be both an exciting and a challenging time for
health and social care practitioners. Completing final assignments and practice
competencies, applying for and securing your first post as a qualified care
professional, coping with the accountability and responsibility of your new role as
a registered practitioner, ensuring that you get the right support and fit into your
new team are to name but a few of these challenges. This textbook has been
designed to support you on your journey from an emerging registered care
professional through to becoming a care manager.

Leadership and management are essential skills for all qualified care professionals,
regardless of the position that they hold. These skills have relevance for everyday
practice in delivering care today, and also in leading and managing change and new
ways of working for the care that is delivered tomorrow. It is well recognised that
if you do what you always do then the results will be the same, and therefore to
effect change we need to work differently. This book has been developed as a
composite resource on leadership and management to support the everyday practice
of care professionals working at Bands 5 and 6, or their equivalent levels. It is also
intended as an essential resource for emerging practitioners, namely care profession
students who are in the final year of their pre-registration course.

From our experience of teaching leadership and management within higher
education, we are aware that the majority of books on this subject area within
health and social care are either aimed at Ward Manager/Band 7 level or are based
around the healthcare systems of other countries. We recognised the need to have a
core text that is set in the context of health and social care that is delivered in the
United Kingdom and which also focuses on supporting leadership and management
development for new and emerging care professionals. This book is therefore firmly
rooted within management and leadership in care delivery and professional practice
within the United Kingdom, albeit a number of policies examined are those that
have been issued, and apply predominantly to England.

Because management and leadership theories are generic and can be applied across
disciplines and geographical boundaries, this book will also be of interest to care
professionals from other countries, in order to facilitate comparative analysis with the
care systems and care delivery methods and issues within their respective countries.

We recognise that a gap can sometimes exist between what is taught at university
and the care that is actually delivered in the practice setting. As authors, we have a
strong background of working within clinical practice and managing care, as well
as teaching in higher education institutions. The book has been written with the
intention of bridging this theory—practice gap, through drawing upon relevant
theories and supporting the reader through Action Points to apply them to their
individual practice settings.
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Our shared philosophy is that learning should be enjoyable and that we can all
learn something from our everyday experiences and interactions. The book uses
reflection within the Action Points as a way of supporting you to turn your
experiences into learning opportunities. We hope that you find the book to be an
invaluable resource to support you in your everyday practice to deliver high quality,
person-centred care and to achieve your aspirations.

Organisation of the Book
Chapterl

How does government policy relate to the care that is delivered within my practice
setting?

Chapter 1 sets the scene for socio-economic and political contexts of care
provision and care delivery. It examines the current demographic changes that
impinge on care delivery as well as government policy that directly affects the care
that you deliver daily in your practice setting as a care manager. This chapter will
help you to apply a number of these policies to your practice setting and your role.

Chapter 2

There are so many management theories, how do they relate to me and how can I
use them to develop my management skills?

Chapter 2 begins by identifying the everyday management activities of the
Duty Care Manager (DCM), and will enable you to explore the management
theories, roles, styles and features to best advantage. It also explores the qualities
and personal skills of effective managers and will also support you to organise
care delivery, as well as ensure effective communication with your patients and
colleagues.

Chapter 3

What is the significance of leadership in care settings, and how can I be a good
leader?

Effective care leadership is essential for the development of health and social care
practice and the delivery of care services. This chapter focuses on the DCM’s
leadership and provides you with the opportunity to reflect on the various
dimensions, potentials and styles of leadership, along with well-tested prevailing
theories to support personal leadership development.

Chapter 4

Problem-solving, decision-making and managing conflict — what tools can I draw
upon to support my practice?
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Health and social care professionals are faced with a range of decisions that they
have to make on a day-to-day basis. This chapter analyses the nature of problems,
decisions and conflict, and presents you with frameworks for decision-making,
problem-solving and conflict resolution within the context of professional practice.

Chapter 5
How can I ensure my patients receive high quality care?

Quality improvement is everybody’s business and the DCM has a key role in
supporting ongoing quality improvement, monitoring and assurance. This chapter
examines quality frameworks and tools that you can use to maximise use of time and
continuously improve the quality of care that is delivered within your practice setting.

Chapter 6

Change, change and more change — how can I inspire change and facilitate the
change management process at my level in the practice setting?

Change is omnipresent in health and social care and is essential to the
modernisation of care services, together with the quest for ongoing improvements
to quality and patient outcomes. This chapter critically examines change management
theories and provides a framework for you to plan and implement change effectively
in your practice setting, together with ways of sustaining the change.

Chapter 7
How can I deliver high quality care whilst ensuring best value for money and
working within a set budget?

Health and social care resources need to be effectively and efficiently managed
in order to maximise outcomes for patients or service users and ensure best value
for money. This chapter addresses both the management of human and consumable
resources and supports you to develop budget management skills in the current
ethos of value-for-money and efficiency savings.

Chapter 8
So many competing priorities, targets to meet and demands on my time — what can
I do to ensure that myself and my team members feel supported?

Care professionals have a number of challenges, competing priorities and
demands to manage throughout the course of their day-to-day practice. This chapter
will support you to draw on actual and potential support mechanisms, as well as
develop self-management strategies.

Chapter 9

How can I involve patients in their care, and work with my team to deliver care that
is person-centred?

xvii
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Current national policy priorities include the provision of personalised care and
patient and public involvement in the delivery of care services. This chapter explores
the power base of both care professionals and patients, and provides you with
opportunities to utilise mechanisms that promote patient involvement in their care.

Chapter 10

Healthcare is delivered in the context of teams with a shared purpose — how can I
be both a good team player and an effective team leader?

Achieving seamless services and ensuring timely transfers of patient care are
reliant upon effective teamwork between primary, secondary, community and social
care. This chapter explores team roles and supports you to identify and apply
mechanisms to maximise and evaluate team performance.

Ch

How can I support registrants and other colleagues to further develop their clinical
proficiency, and also develop my own competence as an effective leader and manager?

Education, training, and continuing professional development are essential to
support service development and ongoing improvements to the quality of care and
patient outcomes. The DCM has responsibility for their own continuing learning,
and also to support the development of new registrants and other learners in the
team. This chapter will support you to identify development needs and to make the
most of the learning opportunities that are available.

pler 11

How to Use the Book

The book includes a number of features that have been integrated to support your
learning and development. These features will support you to use the book as a
resource that you can come back to again and again to further expand and reinforce
your learning.

Action Points: Action Points are included throughout all of the chapters to
support you to reflect on current practice and to learn from your experiences.
Action Points enable you to apply your learning to practice situations and to look
at suggested supporting materials in more depth to enhance the scope of your
knowledge in the identified area.

Chapter summaries: Summaries are provided at the end of each chapter as an
aide memoir and to support you to relocate and revisit pertinent points as required.

Good practice guidelines: Good practice guidelines are provided at the end of
each chapter to highlight the key messages that have been constituted, to inform
your practice and for you to apply within your practice setting.

Glossary: A glossary of terms has been incorporated at the end of the book to
help you understand the meaning of a number of key concepts that are inherent
within leadership and management.



Terminology

The following terminology is used throughout the book.

The term ‘patient’ is used as a generic term to refer to ‘users’ of health and social
care in the widest sense and therefore also represents service users and clients.

The terms ‘practice setting’ and ‘care setting’ are used interchangeably to signify
the locations where health and social care practitioners carry out their roles, that is
to address patients’ or service users’ health or social care needs, and includes
hospital wards, clinics, GP surgeries, nursing homes and the patient’s own home.

‘Care’ is used as a generic term that includes nursing care, but also represents
therapy and treatment.

The terms ‘healthcare professional’, ‘care professional” and ‘registrant’ are used
interchangeably to refer to qualified nurses, and allied health and social care
professionals, who are registered with their respective professional regulatory
bodies. ‘Healthcare practitioner’ refers to all members of staff who are employed to
deliver care directly to patients or service users, even if they are not registered with
a professional regulatory body such as the Nursing and Midwifery Council.

‘Duty Care Manager’ (DCM) is the term used throughout the book to refer to a
healthcare professional who has management responsibility for a group of patients,
a team of staff or a practice setting. This responsibility may be for the duration of a
span of duty (e.g. managing the practice setting), or may be more permanent in
nature (e.g. managing a team of staff or a group of patients). The term is used as a
way of differentiating between the role and responsibilities of the first line manager
from those of middle and senior managers in healthcare settings. Please see the
Glossary for definitions of other terminologies used in this textbook.
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