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Since 1996, Bloomberg Press has published books for financial professionals
on investing, economics, and policy affecting investors. Titles are written by
leading practitioners and authorities, and have been translated into more than
20 languages.

The Bloomberg Financial Series provides both core reference knowledge
and actionable information for financial professionals. The books are written
by experts familiar with the work flows, challenges, and demands of invest-
ment professionals who trade the markets, manage money, and analyze invest-
ments in their capacity of growing and protecting wealth, hedging risk, and
generating revenue.

For a list of available titles, please visit our website at www.wiley.com/go/
bloombergpress.
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Dedicated to my son Daniel, whose time with us was cut way too short yet
his impact was larger than life irself. Life is about so much more than
money, and I would give any amount to have him back.



Preface

Creating substantial financial resources requires a combination of skill, luck,
and timing. Very few people are successful at creating and accumulating
wealth that provides more than what is necessary to maintain their standard
of living and sustain them throughout their lives. A gifted, fortunate few
build levels of wealth that have the potential to last well beyond their lifetime
and create impact far beyond their earthly existence.

For these fortunate few, it is an incredible gift and a substantial burden to
enjoy, manage, transfer, and sustain the fortunes they have created or inher-
ited. Several studies document the fact that 70 percent of the time significant
wealth evaporates by the third generation. In addition, only 12 percent of
family businesses are still in operation by the third generation. How many
successful entrepreneurs think of the business they created as their legacy that
will survive over time and generations? The fact is only one in nine family
businesses survives the test of time and succession.

If these unique and exceptionally talented individuals and families have
been so successful in creating great wealth, then why are so many of them
failing at long-term wealth management and sustainability? Is it poor invest-
ment performance, inadequate tax planning, ineffective legal structuring, or
substandard advice? Certainly, all these aspects play a part in the preservation
of wealth over time. However, extensive research demonstrates that 95 per-
cent of the failures are due to other causes, including poor communication
and lack of trust among family members, inadequate preparation of the next
generation, and the absence of a shared mission or vision among the family.

Families that have accumulated great wealth are still families and interact
with each other based on emotions, including love, passion, anger, resent-
ment, jealousy, and fear. Yet, given the wealth they have created, they also
often display many of the characteristics of operating businesses, such as cen-
tralized management, shareholders, and employees. They have family leaders,
who are the equivalent of the management team; they have family stakehold-
ers, who are equivalent to shareholders; and they have family members and
nonfamily members who work in the business of running and managing the
family. These people are the equivalent of employees.
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The challenge that the larger majority of wealthy families face is that they
do not take a strategic approach to the business of family wealth management.
They tend to be tactical, focusing on the core, traditional wealth manage-
ment issues such as investment management, tax planning, estate planning,
and cash flow management. All of these aspects are critically important, but
by themselves they will not provide for successful wealth management and
positive wealth impact throughout multiple generations.

The focus on this book is to provide families the view of their wealth as
more than money and to take a strategic approach to managing wealth and the
impact that it has on the people and issues that matter to them most. It is not
intended as a deep technical guide. Instead, it provides a high-level overview
of strategic processes and basic tools for consideration. It also provides stories
of families I have had the pleasure to work with over the last thirty years.
Each story is an amalgamation of several families to illustrate the challenges
and opportunities that come with managing resources effectively as a family
enterprise. From the families I have consulted with throughout my career,
I have learned as much as if not more than I have been able to give to them.
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provide ultra-high-net-worth clients with a unique and distinctive suite of
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A Student of Success
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area, Cole has been a student of success. “I learned early that ‘knowledge is
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and was selected to build, develop, and serve as national director of the
Family Wealth Group and the Wealth Planning Center at Wells Fargo.
The Family Wealth Group, which was subsequently rebranded as Abbott
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worth act strategically to make an impact with their wealth. “I believe there is
no higher calling than to help people move forward in a direction that creates
a positive change in how they manage their wealth and impact the world,”
he said.

Cole also spends a great deal of time interacting with clients and working
with his team. He prides himself on knowing how to hire great people and
empower them to execute his vision. “My management style is to have fun
and be passionate,” he said. “I find it exceptionally rewarding and challenging
to work with clients and team members in a business where you interface
with interesting, successful people who have the resources and abilities to do
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