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Abstract

With the coming of knowledge-based economy, the “knowl-
edge” , which had been of great importance to the creation and
development of human civilization, has demonstrated its bigger
strength and charm in each field of our society, and a new kind
of management way—— “knowledge management” comes into
being gradually. “Knowledge management” is not only a man—
agement theory on researching and explaining the rule of knowl-
edge inside an organization but also a management method to
control and improve knowledge to realize the organization” s goal
,and it can be widely applied in any kind of organizations which
take knowledge as essential factor for developing. As a key ele—
ment of the government, knowledge also plays an irreplaceable
role in a series of governmental activities especially in the admin—
istrative decision-making. This is because that the government is
the main governor of public affairs as well as the main body of
decision-making. These decisions relate to each field of the na—
tional and social affairs including politics, economy, culture, so—
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cial life and so on. Facing the numerous and complicated social
problems and the capricious social environment, the government
must grasp more data, information and knowledge and improve
its decision-making level so as to conform to the requirements of
the times and the changing of its functions. Therefore, this dis—
sertation aims to make a study of the knowledge utilization in our
governmental decision-making from the perspective of knowledge
management, and what the “knowledge utilization in our govern—
mental decision-making ” study is how to maximally use the
knowledge elements such as research, facts, truth or rules to im—
prove our government’ s ability of making decision and solving all
kinds of social problems.

This dissertation started with the discussion on the relation—
ship between governmental decision-making and knowledge utili-
zation. It was at the beginning of human civilization has the
knowledge being played the role in the government decision-mak—
ing. And the coming of knowledge economy time has endued
“knowledge ” with the new connotation and characteristic. Being
a new management model, the core value of “knowledge man-
agement” is “knowledge utilization”. And it is necessary to ex—
pand the “knowledge utilization” in governmental decision-mak—
ing, and it will expand our government’ s limited sense, opti—

mize administrative decision-making system and perfect adminis—



trative decision-making process.

According to the general process of knowledge management,
“knowledge-gaining” is the premise of “knowledge utilization” ,
but the “knowledge source recognition” and the “knowledge
transfer” are the first step and the important procedure in the
“knowledge-gaining” process respectively. Therefore, we must
analyze the knowledge source in our governmental decision-mak—
ing before the research on the “knowledge utilization”. Accord—
ing to the call of decision based on law, science and democracy
brought forward by the Central Committee of the Party and State
Council, this dissertation holds that the knowledge the govern—
ment needs mainly comes from three aspects: the knowledge of
their own, the knowledge of the public and the knowledge of the
brains. Then the second chapter carries out an analysis on the
knowledge sources and their transfer routes in our governmental
decision-making based on our country’ s present situation.

The value of the knowledge doesn’ t lie in “producing”,
but “utilizing” , and the effect of utilization will affect the quality
of the decisions directly. So the third chapter carries out the pro—
found critique and reconsiders on the current situation . The cur—
rent situation of insufficient knowledge utilization is as follow:
the existing traditional decision methods, the insufficient public
participating in common decision-making, the insufficient deci-
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sion-making consulting, the imbalance between supply and de-
mand of knowledge as well as the lower knowledge policy conver—
sion rate and so on. And the reasons lie in: the understanding
obstacles of the participator of the decision-making, the obstacles
of the communication ways, the theory getting far away from the
practice, lacking of coordination of these organizations.

Because the utilization of knowledge is a complex process,
we need to study it in a systematic method, from both macro—
scopic and microcosmic perspectives, on both abstract and con—
crete levels. Based on this principle, the fourth chapter emphati—
cally discusses the plans and the ways on perfecting the knowl-
edge utilization in our governmental decision-making from follow—
ing aspects. Firstly, the pattern of knowledge utilization in gov—
ernments’ decision making needs to be established, namely the
coexistence of various patterns centered around “decision-making
oriented pattern”; and then we must balance the relation be—
tween “science” and “politics” during the process of decision—
making through the prevention of the bureaucratization of sci—
ence, the prevention of the substitution of governmental policy—
making by expert policy-making and the combination of scientifa—
cation and democratization of decision-making. Adhering to such
principles , we propose improving the efficiency of knowledge uti—

lization through such methods as “changing ideologies to promote



knowledge application”, “removing communication barriers to
clear the way for knowledge transfer’, “accelerating knowledge
producing to satisfy the requirement of decision-making”, and
“improving knowledge quality to lay the foundation for decision—
making”. Furthermore, a sound environment is necessary for
knowledge application, so we have to create a favorable condition
for knowledge application in governmental decision-making by
improving our system, regulating the procedures, forming our
culture and carrying out technical innovation.

Key words: Governmental decision-making; Knowledge

management; Knowledge utilization
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