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“This inspiring and interactive book provides a framework for individuals to transform current mindset patterns
into limitless opportunities for personal and professional growth and fulfillment. The engaging stories and
examples help readers develop powerful insights to effect change and make meaningful connections with those
whom you meet, live, and lead.” —SHARON CECCHI, gifted and talented program educator

“For most of us, hearing the word ‘mindset’ is like being dropped into a huge city we've never been to
before. We know there are lots of great things all around us—but what’s the best way to see it all? To
really understand what we're walking by? What is outstanding about Hanson's book is it's like having a
personal, incredibly gifted guide show up to help us, instead of just being handed a map. Whether you're
an educator, administrator, counselor, or academic, finally someone has put together in one place a
researched, well-written, understandable guide to making mindset something you really can manage in
your career and life. Read this book!” —JOHN TRENT, PhD, president, StrongFamilies.com; author/speaker

“Manage Your Mindset will help teachers better conceptualize their role within a child’s education and to
better plan for student learning. Hanson’s book would be great for a book study and many people within
districts and communities would benefit from reading this text.”

—ANDREA JAMES-ROCHA, MS, BCBA, administrator of the Behavior Intervention Program (ABA program)

“Hanson’s book has a wonderful balance of conversational tone and research-based context that makes
important academic material approachable to the general public. The writing is an engaging style of ‘you
can do this!" and ‘if you know and practice this new concept, you can take yourself to the next level.” Well
done! The balance of footnotes and diagrams exemplifies the niche she has found that is difficult for many
of us. Truly good work!" —ANITA HENCK, PhD, dean, School of Education, Azusa Pacific University

“In this book, Hanson details ways to improve yourself and the world around you. The challenges you face
personally and professionally require a different mindset than yesterday. Your success in life will be determined
by how well you manage your mindset. Manage Your Mindset will give you the skills to do just that and more.”
—THOMAS D. CAIRNS, DBA, associate professor and Fulbright scholar, Azusa Pacific University School of
Business and Management; retired senior vice president of human resource management, NBC Universal
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Preface

Have you ever thought that if you were smarter, or more gifted, you could
achieve more? Do you sometimes wonder whether you are doing the best for
yourself, for your children, students, employees, or others you lead? If you
think about these things, then you are thinking about how to improve. You have
begun a journey with this book to explore topics related to self-improvement.
Yet what you will read is much more than that, because you are more than an
isolated individual trying to figure out life on your own.

You are part of things both bigger and smaller than yourself. You are
influenced by, and influence, others in small ways, in big ways, and in ways
you may not have imagined. What you think and believe about yourself, and
about those around you, matters. The journey through this book will help you
explore why your beliefs about yourself and your world can limit what you
see and do. You will find ways you can expand your focus and increase con-
trol of your choices. Strategies are provided to improve the accuracy of your
evaluations of yourself and others. You can contribute to the development of
yourself, your home, school, and world in ways that empower you and those
around you to greater success.

There are many ways to go about reading this book. First, you can choose
to enjoy the experience and read the book from start to finish, finding nuggets
along the way that match your needs and expectations. Second, you can study
the book, digging deeper into the references to advance your understanding
of the topics. Third, you may choose to jump around the content and move
to chapters that meet your current interest and needs, waiting to explore
other topics at a later time. Or you can invite others to read along with you
and develop meaningful learning together. No matter how you choose to
approach reading this book, I hope you will enjoy the journey.
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Chapter 1

Get Yourself Free—Manage
Your Mindset

Not enjoyment, and not sorrow, is our destined end or way; but to act, that
each to-morrow find us farther than to-day.

—Henry Wadsworth Longfellow, A Psalm of Life

A growth mindset can set you free from plaguing problems caused by a false
belief that you cannot change. Everyone needs high skills, flexibility, and
an accurate view of themselves and the world, in order to make choices that
improve their experiences. A sense of well-being comes from having the abil-
ity to meet our goals and help those we love and lead. This book was written
to help you manage your mindset, leading to increased power over your per-
sonal choices, so you can move farther along your chosen path.

Whether you improve, stay the same, or move backward is largely influ-
enced by your mindset. Researchers, especially in the fields of psychology
and marketing, have studied the concept of mindset for years. The results of
the studies revealed that one’s beliefs have tremendous influence on the abil-
ity to change old patterns, achieve one’s goals, and adapt to new situations
and changing circumstances.

The concept of mindset is framed in the theory of social cognitive learning
(SCT). SCT describes learning as occurring through a combination of one’s
thoughts, feelings, and interactions with others (Bandura, 2001). How you
experience your social interactions influences the sense of power you feel
over shaping and controlling your world. The process of learning requires
correcting the old ways you think and making new patterns.

Dr. Sternberg (2005), a researcher in the area of intelligence, wrote, “Peo-
ple who are the positive intellectual leaders of society have identified their
strengths and weaknesses, and have found ways to work effectively within
that pattern of abilities” (p. 190). Your understanding of your world is only
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2 Chapter 1

as accurate as your openness to change old patterns and respond to feedback.
Your mindset belief about whether your intelligence is a fixed trait, or can
grow, influences your openness to learn and vice versa.

Mindset is a term that has multiple uses in research and in popular use. In
fact, if you search for synonyms of the word mindset, you will find several
hundred. Most of the synonyms relate to abstract concepts of one’s frame of
mind. Examples of synonyms include the words bias, attitude, expectation,
and broad view.

A review of antonyms, or words meaning the opposite of mindset can also
help us understand the variety of uses for the term. For example, antonyms
include physical, deliberate, mindful, and knowledgeable. By reviewing these
synonyms and antonyms for mindset, we can develop a general picture that
is fairly close to how mindset is described in the literature. Researchers use
the term mindset as follows:

Mindset refers to the cognitive (or abstract mental) influences that relate
to one’s biases toward pursuit of long-term goals.

The opposite of mindset, then, would be the absence of a future orientation,
such as thinking in the present (mindful), being physical, and avoiding bias in
thinking. A common use of the term is to describe the way one views one’s
world. For example, the term mindset may be used to explain someone’s bias
toward a certain opinion about a topic, or life in general. This can be referred
to as one’s personal theory about a topic.

However, in common use, people often simply put a modifier in front of
the word mindset and use the combination as a label to describe themselves.
Labels describe fixed traits about a person, suggesting a predominant and
enduring characteristic. For example, “I have a winner’s mindset.” Which-
ever way you view the meaning of the term mindset, the way you view your
world influences what you see and the decisions you make.

The way you view the world includes previous assumptions and beliefs
you have developed over time. This becomes your conceptual lens, the filter
through which you see the world, just the way a lens on a camera can change
the view. When your assumptions and skills are flexible, you can modify and
adapt your behavior to be even more successful as the world changes around
you and as you grow and experience new things.

WHY MINDSET IS IMPORTANT

An excellent analogy for understanding how important it is to have an accu-
rate lens through which to develop skills is provided in a film from the PBS
documentary series that shows navy pilots practicing jet aircraft landings on



