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Learning Objectives
Knowledge Learning Objective

1. To know the overview of logistics

2. To understand the definition of logistics

3. To learn the activities of logistics

Skill Developing Objective

1. Communication skills in introduction

2. To get the interview skills in logistics company
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Task 1 Careers in Logistics

I. Introduction to Logistics Company
€2 Dialogue

He = HRBE A I bR = B[R 2 ok BZAL SR AL ABCHUE 23 R NEHS , 3228 A HR
AR TAUATT, IR G ABCHUE 2 Bl I FEA I .

Situation: Li Ming, the clerk of ABC Express Company, is talking with the students.

Li: Welcome to our company! Nice to meet you.

Students: Nice to meet you, too.

Li: My name is Li Ming. I'll introduce our company to all of you.

Students: Thank you very much.

Li: Ever since its establishment in 1993, ABC Express Company has been committed to improving
service quality and satisfying market demands. It has set up powerful business services including
information collection, market development, logistics distribution and express delivery services.

Students: Is it the earliest express company in China?

Li: Maybe not. But now our company is China’s largest private delivery services firm in the mid-
end market. Now we are expanding our business in the supply chain where it builds e-commerce
platforms. We are trying to earn a share of the e-commerce logistics market.

Students: How many employees are there in the company?

Li: Until December 2014, our company has nearly 340,000 employees, 16,000 vehicles, 18 air-
crafts and 12,000 service centers in both mainland China and overseas countries/regions.

Students: We want to be a part of your company.

Li: Everyone has the chance, if you want. Before your determination, I'll show you around the
company.

Students: That’s good, thank you.

£2 New Words and Expressions

clerk n Y5, IR B
express company (SEYANE
introduce vt. o4 i RA; 51



committed to
quality

market demand

Module €}

Career Guide

b BT
n iR, AT R

LIRS

powerful adj. KA, A T

delivery n A, ik

private adj. A NH), FAAHY

expand vIR, PR

supply chain LB

e-commerce n. BRI

platform nV6; H

earn vt W, FFAs, i3

share VIR, o3 n AR, ey

employee AN YN

vehicle n ZER; TH; ZETHR

oversea adj. WEANEY, EAMA; adv. [aiEsN, EAM

region n HIX, JEH; AL

determination no Pty Rl

show sb. around T A e S, PUALe
&2 Practice

TR R AK IR IE B, W HIL & E B R L E 0. ZBHR R AR T
YEA G JackdEfy TAEAT, FFEMBIING TIZRIBEDL R LB E, FHFE BN A T A
Pt ——W i E L A E L

TR S ST XS, IR R 20 A R

Il. What’s Logistics

£ Text

Logistics is the universal thread or “pipeline” that plans and coordinates the delivery of products
and services to customers all over the world. Logistics professionals manage and coordinate activities in
this global pipeline to ensure an effective and efficient flow of materials and information from the time

a need arises until it is satisfied and beyond. Some of the many activities involved in logistics include:

customer service warehousing inventory control
transportation materials handling forecasting
purchasing strategic planning
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The goal of these logistics activities is to satisfy the needs of the ultimate consumer—you.
Simply stated, logistics managers ensure that—the right product, in the right quantity, in the right
condition, is delivered to the right customer at the right place, at the right time, at the right cost.

Logistics is involved every time you purchase a product, whether it’s food, medicine, or
clothing. It doesn’t matter how you shop—at a store, by mail order through direct sales, or via the
Internet—you are being served by the logistics pipeline outlined below. The items you purchase
have been transported from manufacturers near and far to get to you—and logistics professionals
have managed each of these journeys.

Consider the last shirt that you purchased. The cotton may have been grown and processed in
Georgia. Then it was shipped to R. O. Korea where it was spun into fabric. The bolts of fabric were
sent to Guatemala for cutting and assembly. The completed shirt was then transported to the US
retailer that sold it to you. And, that’s not all! The buttons, thread, packaging, and labels all went
through similar international logistical paths to become part of your shirt as well.

Every product in your home has in some way been touched by this incredible field. Pick up
a soft drink, styling gel, a computer, or a CD player and consider the path each of these items has
traveled to get to you. You've been depending on logistics all of your life to provide the best that

the world has to offer.
(Excerpts from the “Careers in Logistics”, Council of Logistics Management)

£2 New Words and Expressions

universal adj. LK, @HP, SRR, 2%
n. — M, T

pipeline n EiE, R

coordinate v A, BL, il

professional adj. TR, HOLH; n TG

effective adj. B, RAEHR; LR, SEER

efficient adj. BREN), BRESIM, AW

material n MR JEEL PR

arise v. B bJb; #ES

beyond prep. L, B

activity n. G5, 173

customer service BFRS

warehousing n. Ak

inventory control PEAFHEE ]

transportation n. 124

materials handling Ykl A EE



forecasting
purchasing
strategic planning
satisfy
ultimate
manufacturer
consider
cotton
process

ship

spin

fabric

retailer
button
packaging
label

similar
incredible

depend on

£ Game

n. T

n. K

o S AR K

v BIR

adj. B2, AR
n &R, M

v. %8

n. fi4E

v. )b 8, L
v.18ik; I

v. 9idl; ekt

n. W), i

n. ZEH

n. 4140

n. f3%

n. bR

adj. AL

adj. MELLEE R, AR

Complete the Crossword Puzzle with Words from This Text

Across

5 Another word for freight.

6 Develop the organization’s long-term objectives

and turn it into practice.

7 Monitoring and managing the storing at

appropriate level.

8 Another word for buy.

Down

1  Another word for storage.
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2 The efforts for establishing or maintaining —

consumer relationships.

3 Another word for predicting.

4 Methods for moving material.
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lll. A Collection of Logistics Definitions
€2 Broaden Your Horizons

Logistics: (business definition) Logistics is defined as a business planning framework for
the management of material, service, information and capital flows. It includes the increasingly
complex information, communication and control systems required in today’s business
environment.—(Logistics Partners Oy, Helsinki, FI, 1996)

Logistics: (military definition) The science of planning and carrying out the movement
and maintenance of forces... those aspects of military operations that deal with the design
and development, acquisition, storage, movement, distribution, maintenance, evacuation and
disposition of material; movement, evacuation, and hospitalization of personnel; acquisition of
construction, maintenance, operation and disposition of facilities; and acquisition of furnishing of
services.—(JCS Pub 1-02 excerpt)

Logistics: The procurement, maintenance, distribution, and replacement of personnel and
materiel. —(Webster Dictionary)

Logistics: ...the process of planning, implementing, and controlling the efficient, effective
flow and storage of goods, services, and related information from point of origin to point of
consumption for the purpose of conforming to customer requirements. Note that this definition
includes inbound, outbound, internal and external movements, and return of materials for
environmental purposes.—(Reference: Council of Logistics Management, http://www.clm1.org/
mission.html, Feb. 12, 1998)

Logistics: The science of planning, organizing and managing activities that provide goods or
services.—(MDC, LogLink/Logistics World, 1997)

£2 Homework

WRAEGEBE IR A T 7 R T B AL B . BB, M Syaf . gtk PRI M
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Task 2 GetaJobin
Logistics Company

l. Get a Job in Logistics Company
£2 Dialogue

NS WTBABCIRIE AT )G, BIX K= IRNIA, #0324 M ABCHRIE A
FPEH TSI, AR ZHEANETHEE AR, RAFRSRAEET, Mot ERIR
PR OGE, SR T T HE

Li Ming: Good afternoon, please have a seat.

Xia Hong: Thank you. Here is my resume.

Li Ming: How are you doing today?

Xia Hong: I'm fine, thank you. And I like the working environment in this company.

Li Ming: Great. Well, let’s get started. Could you say something about yourself?

Xia Hong: Myname is Xia Hong. I was born in Changsha and brought up in Wuhan. I'm fond of
reading, sports and travelling.

Li Ming: What's your favorite book?

Xia Hong: Harry Potter.

Li Ming: Could you tell me a little about your educational background?

Xia Hong: Yes.I'm studying in WH Technical College. Now I have finished my sophomore year
and I will begin my internship soon.

Li Ming: I see. What did you learn in school?

Xia Hong: Mymajor is Logistics Management. This year, three classmates of mine and I as a team
took part in Logistics Skill Match on behalf of my college. To our satisfaction, we got
the first prize in the competition.

Li Ming: Did you take any English courses during your study?

Xia Hong: Yes.I had Basic English during grade one and Logistics English in grade two. Actually,
I have passed CET 3 and I'm waiting for the result of CET 4.

Li Ming: Did you have any working experience?

Xia Hong: Asyou know, I'm a college student now, so I lack formal working experience. What I
have are these social practices, and the experiences of part-time work. But my working

experience in the Students Union and part-time job also taught me a lot, such as the
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ability to deal with personnel at all levels effectively.
Li Ming: Doyou have any particular conditions that you would like the company to take into
consideration?
Xia Hong: No, nothing in particular.
Li Ming: How soon can you begin working for us?
Xia Hong: I need about two weeks. I have to take part in the final exam.
Li Ming: OK. Any questions?
Xia Hong: How will I know your decision?
Li Ming: We will notify you by e-mail. Is it convenient for you?

Xia Hong: Yes, thank you.

£2 New Words and Expressions

resume n @ AN

be born in HAF

be fond of Thf; B

environment n IR, SRR
background n W5 AN E
sophomore adj. ARG AEGRERER)
internship n. SE2J A

on behalf of & T

satisfaction n W, AR
competition n 3idr; IR, TEFE
social adj. #1230, #2328
personnel adj. Ny ;s A RN
consideration n. %, JFEH

particular adj. FEANEY; FEAIRY
notify vt @, R A
convenient adj. Jr{ERY

€2 Tips: Job Interview—Do’s and Don’ts

1. Some Key Do’s to a Successful Job Interview
(1) Do your research—Know what type of interview you can expect to be facing and then
prepare yourself by practicing.
(2) Know where your interview will be held—Take a drive, bus, subway, etc., to where the interview

will be held so that you can determine how to get there and how long it takes to get there.
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(3) Do dress in business attire—Even for the most casual job interview you should dress in
business attire. For interviews with banks, accounting firms, and other similar companies
dress conservative business attire.

(4) Do arrive early—If you arrive late (even by a few minutes) you will forget about getting
the job. It’s a good idea to arrive 10 to 15 minutes early.

(5) First impressions—Greet everyone from the receptionist through to the interviewer with
respect.

(6) Do bring extra resumes—Also bring along copies of your letters of recommendation.

(7) Greet the interviewer(s) by their appropriate title—Dr., Mr., Mrs., Ms. If you are not sure,
ask someone, such as the receptionist.

(8) Do wait to be seated—Stand straight, pay attention to your body language, and wait to be
offered a seat.

(9) Make good eye contact with the interviewer.

(10) Have a firm handshake.

(11) Look enthusiastic.

(12) Do show a high level of confidence and energy.

(13) Do stress your achievements, skills, and accomplishments.

(14) Do take a few minutes to evaluate the interviewer—This can tell you a lot about the persons

interviewing you.

(15) Do show what you can do for the company—Get every opportunity to show the interviewer

how and what you can do for the company.

(16) Ask intelligent questions about the job.

(17) Take plenty of notes during the interview.

(18) Do tell the truth—It’s much better to be honest right away rather than stretching the

truth and having it come back on you.

These are the tips for a good job interview. Let’s review some don’ts.

2. Some Key Don’t to a Successful Job Interview

Just as there are things you should do for a successful interview outcome, there are interview

don’ts that you should be aware of. Let’s have a look.

(1) Don't say negative things about former supervisors, colleges, or employers.

(2) Never answer a simple “yes” or “no”—Give an answer that is explanatory.

(3) Don’t smoke—Avoid smoking before your interview. Make sure to have fresh breath for
your interview.

(4) Don't speak quietly—Rather than speaking in a soft voice, speak with authority and confidence.

(5) Don't chew gum.

(6) Don’t be too open—You should not talk about family or personal problems.

(7) Don't leave your cell phone on—Turn off cell phones. Don't answer texts or calls.

(8) Don't tell jokes.
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£ Practice

INRIE— A E AR TR R LR A Belv)s, f— TAE—%e ], 7EfR
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Il. The Career Path in Logistics
£ Text

Logistics involves so many critical business activities that nearly every Fortune 500 and
Global 500 company can be considered a potential employer for logistics managers. The same can
be said for smaller public and private companies around the world. From the largest automobile
manufacturers to the smallest zipper producers, any company that purchases and/or sells products
has a need for logistics professionals to manage the flow of product and information locally,
nationally, and internationally. Service firms like hospitals and restaurant chains like McDonald’s
must also manage logistics activities.

Here is a sample of the types of businesses and organizations that you could work for as a
logistics manager:

Manvufacturing Firms

Industricl and consumer goods

Merchandising Third Party

Firms y N Logistics Firms
refailers, wholesalers, i - [ wcrehousmg dedicated carriers,
distributors r " S forworde(s efc.
Consulting /\ /\ \ Transportation
Firms Firms
strategy, technology, e!c frelght and/or passenger
Service / \,,—J Education
Institutions , Organizations

banks, hospitals, etc. \/ universities and training firms

Government Agencies
U.S. Military, DO, etc.

Figure 1-1 Types of Business and Organizations
No single career path dominates logistics management. In fact there are hundreds of potential

career paths (seventeen of them are outlined in the Job Profiles section of this booklet). Your

career path will be largely influenced by your skills, interests, and personal decisions. It will also

10
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be impacted by the size, type, geographic scope, and organizational structure of the firm that you
choose to work for.

A broad base of business skills, knowledge of the logistics process, and relevant internship/
work experience will give you ample opportunity to begin your career with a manufacturer,
retailer, carrier, third party logistics firm, or other organization. You will likely begin as a
management trainee, analyst, or first line supervisor. As you demonstrate your managerial
capabilities, you can progress to logistics positions of greater responsibility. You may also decide to
gain experience in other parts of the organization.

One key to your success in this field is flexibility. You will work with people throughout
your company—logistics, manufacturing, and marketing. Depending on the size of your
company, your initial responsibilities may deal with one or more logistics functions. Some
positions will require you to specialize in a specific area of logistics. There are numerous
opportunities and career paths in this field—it is up to you to seek them out and develop the
appropriate skills to be successful.

Your logistics career path can focus on a wide variety of functional areas. Some of these
include:

Logistics planning and analysis

» Transportation management
Warehouse operations management
Inventory planning and control

' Purchasing and materials management
International logistics management
Production planning and operations
Supply chain management
Customer service management
Information systems and control
Logistics services marketing and sales

» Logistics engineering

Any number of these areas can be combined under the responsibility of a single logistics
executive. The organizational chart provided below highlights many of the logistics career
paths that exist in manufacturing firms. With the exception of production planning, similar
opportunities are available with merchandising firms. There is also an opportunity to build your
career path by moving between logistics functions, moving into other areas of the organization, or

by moving from one type of organization to another.

11



