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AUTHOR’s NOTE

Neotribalism, and ways that new forms of communities are influencing
the business world, have been of great interest to me for many years. In
my experience working with organizations to manage diversity, it has
become clear that communities are beginning to take on different shapes,
superseding the traditional diversity groups. New community-based busi-
ness networks seem to be leading the way to the future, and thus it seems
worthwhile to explore them in some depth. With the encouragement of my
editor, I decided to write about my experiences with neotribalism and its
effects on business behavior. However, for some time it was difficult to
get beyond the working title of “Beyond Tribalism.” I was not clear about
which approach would be best. I felt that things were changing very rap-
idly around the world, and a new model for “being together” was the key
to understand some of these new dynamics. But I never had enough time
away from my daily activities to provide the peace and quiet that reflection
requires.

Arpad, my mentor, kept on telling me that I needed to take some time-
off to explore, think and write, otherwise I would exhaust myself with the
everyday routine. As I have always done in the last 25 years, I obeyed him.

So I took some time off, and used it to travel around the world to orga-
nize my ideas and see whether reality proved them right. Time was the
key; not just to write, but also time to think and to explore the work of
those who came before, those who had the clarity of mind to explain some
of the fundamental characteristics of human behavior, since, as Aristotle
said, to truly understand things it is necessary to see them develop, to take
them at their beginning.' It is often said that there is nothing new, all ideas
come from some old tradition, and this book is by no means an exception
to this maxim. Everything has already been said, or is about to be said, or
should have been said before; but we keep on thinking and writing, since
we all see the same thing with different perspectives. Our only contribu-
tion is to add our different perceptions to the world and together create our
human legacy.

On January 10, 2011, I managed to get things in order at the office so
that I could leave. I only knew one thing: I needed to spend time in Cairo.
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Everything seemed to be in the right place over there: friends, interest-
ing companies to explore, good local universities whose representatives
I knew well, as well as a colleague from our own office. My plan was to
go to Cairo on January 10 and stay there for three months, then making
visits to other Arab countries such as the United Arab Emirates, Bahrain,
and Saudi Arabia. After all, I am also a philologist of Arabic, and this trip
could also help me to refresh my language skills. Eventually, from the
Middle East I had plans to spend three months in other countries, includ-
ing Brazil, the USA, and Turkey.

But things never work out as planned. Shortly after my arrival in Cairo,
the revolution started, and then the whole of the Middle East rose up in
turmoil. My colleagues felt sorry for me, since it was the first time in my
life that I had taken time off just to travel and think, and my plans had
collapsed in the turmoil. But in fact, I really thought that I was lucky. I
was never in danger during the revolution because I took refuge with some
great people who were kind and well-informed. Everyone who helped me
was enormously pleasant and considerate. And above all, I had an incred-
ibly well-placed platform from which to witness what I believe to be the
biggest change in the Arab world in the last 50 years.

After Cairo, I went to the Emirates, and spent quite a lot of time talking
with Arabs from many different nationalities, all united in their Arab identity,
very concerned, and experiencing first-hand everything that was going on...

When I began to analyze what was going on in the Middle East, I saw
clearly how the book had to be organized...

The Egyptian revolution gave me the key to understand what [ was try-

ing to visualize with the book: the interplay of the different identities in
movement.

Identities

Diversity is still a valid word to describe the society we live in with all of
our differences in identity. However, when we talk of managing diversity,
what we really manage is the myriad of conflicting identities we all carry
inside. These can be roughly organized in the following categories:

1. Personal identity and the right of self-development. The Egyptian
revolution was full of middle-class individuals who wanted a better
future for themselves. Food and security were no longer enough to keep

them quiet, because they wanted more: the right to self-development, to
have options in life.
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2. Communal identities. If there was one thing that impressed me more
than anything else, it was how the organization of the Egyptian revo-
lution interconnected communities. It was the kids on Facebook who
orchestrated a change in their destinies: Facebook groups such as the
“We Are All Khaled Said” or the “6th of April,” that, despite not hav-
ing a clear leader, managed to get all their members actively distributing
information, recording what was happening, and even organizing the
logistics for the people in Tahrir Square. But the Facebook kids were
just one example of communal life during the revolution. In the neigh-
borhoods far away from the square we can find a lesson in planning.
After the police left the streets, the neighborhood committees wasted
no time in organizing themselves to protect their neighborhoods from
looters, controlling traffic, setting up a night-watch and other crucial
aspects of neighborhood life.

3. Civilizational identity. Egyptians knew that the Arab world would be
looking at them, that Tunisia could be just an anecdote or the small
beginning of a dramatic change in the region. Everything depended
on how the Egyptian situation would resolve itself. Following Cairo I
went to other Arab countries, where I found that all Arabs were united
through watching Aljazeera. They all felt connected with the soul of the
Egyptians. In short, I felt that the Arab identity was back. For the last
decades Arab identity faded away in the tension between each country’s
nationalism and Pan-Islamism — but now it was back! People all over
the Arab world felt identified and stepped out into the streets to demand
changes ... Arab identity was on the move.

We all have different basic identities inside our societies. In the case of the
Egyptian revolution these aligned to reach a common goal. In other words,
the individual person and the community were working in tune within the
framework of a civilization that aspired to a better future.

Identities are multiple and in constant movement. They change because
of the need for self-development, the desire to act in the multiple commu-
nities we all belong to, or aspire to be a part of. It is through this movement,
from the self to the community and back, that we grow as humans. As we
grow we can contribute to our community, and in turn we are influenced
by this community, and back and forth in a permanent movement — from
the solitude of the self to the company of the community and back. This
movement has always been there but now, more than ever, we are becom-
ing conscious of it.

What I observed, not only in Egypt but everywhere else I went during
my research trip, is that there really is a major change happening: people
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are becoming increasingly conscious of who they are and the control they
can have over their multiple identities and destinies. People are beginning
to understand that they can control these processes; they are aware of
their capabilities, but also of the necessity of working together in various
groups.

Understanding identities and their movements is, then, crucial to under-
standing today’s world, with its myriad of internet-based microgroups
living in a global world with multiple cultures. But it also becomes essen-
tial in the business world, since individuals are much more aware of their
choices, choices that they identify with: choosing a job, creating a new
project or in buying a product or service.

Whatever happens afterwards, and with all the hardships they are likely
to face in reorganizing their country, the Egyptians have taught us a lesson:
that this world in transition must understand that identity matters, that to
be conscious of one’s own self is far better than unconscious identification.
And on top of all this, they taught us how to keep a smile and the joy to live
even in the hardest moments.

Difficult times are ahead, all over the world: the financial crisis, the
spike in oil prices, the energy crisis, the economic system, the unemploy-
ment rate, the dismantling of the social welfare state, the increasing pov-
erty gap, environmental deterioration, the scarcity of resources, and the
other difficulties we all have to survive. This is a world in transition, but
examples such as the ones described in this book illustrate the myriads of
people working with enthusiasm in different economic initiatives, contrib-
uting their best efforts to the improvement of their societies, and helping
us think that there is hope ahead.

“Consciousness is a very recent acquisition of nature and it is still in an
‘experimental’ state. It is fragile, menaced by specific dangers and easily
injured,” said one of the greatest psychologists, Carl Jung (1978, p. 7).

I believe the sign of our times is consciousness, in the individual’s self-
development as well as in the need to act to achieve the aspirations of our
communities. We need the consciousness to identify with the community
we want to work in and with the products and services we want to consume.
Unlike the social engineering of earlier times, nowadays our communities
tend to emerge naturally, and only by accepting them can organizations
use them to their advantage.

At the beginning of this quest, Edgard Gouveia from Brazil told me that
he, too, was on sabbatical leave, travelling around the world, and his main
realization was that there is much more positive in the world than negative.
And I have to admit a few months later, that yes, there are quite a lot of
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problems ahead and negativity is everywhere; but, honestly, I believe there
are many, many young professionals working to find solutions.

A new generation of young people, is working enthusiastically on their
internet-based business initiatives, and I believe they have the intelligence

to improve their societies. This is a generation that has two key differences
from mine:

They are not ideological, they come together not to argue options but
to take the best of each one. They are aware of their individuality and
at the same time they are aware of the need to work as a community.
Therefore, they share ideas, processes and even adjust their consump-
tion so there is more for all.

And they are practical; they can connect and integrate all options,
resources and people in order to find ways to get ahead.

These young professionals do not represent the majority of new genera-
tions in the world, I am aware of that, not in the west nor in developing
countries, but it does exist and in large numbers. I do think that they have
a fair chance to create new organizations that will fit within the conditions
of new markets and a world that is in a process of constant movement. Any
new situation in human evolution needs new organizations, and the orga-
nizations and institutions we have right now are becoming too old to sup-
port these changes. “You should not put new wine in old bottles,” Arnold
Toynbee said. I am not sure what the new organizations that will support
our world will look like, but I do believe there are good new ideas that,
with time, will consolidate into new organizations. For the moment this
generation is building new patterns that are leading to new way of organiz-
ing businesses; but this is only the beginning. I hope the world will give
them a chance because this new generation deserves it, and it is working
hard for a better world that has place for everyone.

Thus, the only intention of this book is to give a framework for some
of the processes that are developing right in front of our eyes. They have
many positive aspects, and with some synergies and some good luck, they
can result in new and profitable ways of working and consuming together,
and can open doors to many new great things in the future.
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FOREWORD

And now, a word from the mentor ...

This work of Celia’s started out with a conversation between us about the
nature of business organizations, how women fit in modern and complex
structures and why some countries prosper and others don’t. The whole
thing happened in my office in Madrid between inane bureaucratic faculty
meetings and flavored by the imminent prospect of my having to leave for
the airport for a flight to Boston. Celia was explaining things by doodling
circles, arrows and connecting lines for me on a soiled coffee napkin, not
losing my attention but testing my patience, since I was not about to miss
my flight. So I did what seemed to be the simple, fastest and cheapest way
out of such a conundrum, and said to her: “Why don’t you write a book
about this?” So, here it is.

I don’t want to talk about the content of this excellent volume. You must
read it for yourself. But I want to make a brief comment what it means for
we readers and how we should approach its message and meaning. So let
me regress for a minute. Almost thirty years ago my late dear friend and
colleague Sam Huntington, a political scientist at Harvard, started talking
to, actually more like pestering, a few of us about his idea of the role of
religious fanaticism in the coming clash of civilizations. We listened but I
just did not get the point. Sadly, it was only years later that I did begin to
get the point, the relevance and the conceptual meaning of his ideas and
that of the subsequent product of his vision, Huntington’s by now world-
famous book.

I think it is a bit like that with Celia’s current work. This is an important
book about a circumstance, a condition and a behavioral and structural
given with which we are already living, but the full implications of which
we do not understand. Celia explains, as always at some length; but more
than anything else she forces us to think and reconsider many of our pre-
conceived notions of how and why society, individuals and business work
and coexist.

Celia is a hard taskmaster. She is, as an author and a thinker, a relent-
less aggressor on our mind and attention. This work simply forces us to be




