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Unit 1

Workplace Technology

7 TEXT

%}

(%]

Do More with Less in the
Efficient Workplace

or those managing a growing
Fcompany—or one which they want
to grow quickly—it really is of
fundamental importance. “Workplace
efficiency” translates into both increased
profits and—ultimately—a larger market

presence.

The ways that this can be achieved vary
from one business to another depending

on the sector they’re operating in.

Nevertheless, any business wishing to
ensure efficiency needs to get the most
from its employees, equipment and, if

applicable, its suppliers.

But to what extent does installing the

(9]

6

latest technology link these?

Manchester-based “applied futurist”
Tom Cheesewright is founder of Book
of the Future, which helps people and
organisations see, share and respond to
what a vision of the technological future
looks like.

Tom explained: “Efficiency is rarely a
matter of technology alone and pursuing
the latest trends with too much vigour
can lead you down a technological

cul-de-sac.”

“The best businesses sort their processes
out first and then use technology to

automate them and eliminate friction.”
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“Technology can’t map out how information
should flow through the business or tell
you what to measure, but it can smooth

the flow and improve the presentation.”

“Once you understand your processes
then you can look at automation and

integration.”

“For example, cutting out any re-keying
of data, which costs time and leads to

errors.”

“It’s amazing how many organisations
still hold tens of different databases and
systems, all fundamentally carrying the

same data.”

“And the interface between them is
human—there’s no need for that any

more.”

Tom adds that the first step towards
efficiency within any organisation is
understanding what you do that adds

value—and what you do that doesn’t.

He continued: “Human beings don’t do
what their job description says or what

makes most empirical sense.”

“They do what they did yesterday plus

or minus 5%.”

“Over time that leads to a lot of drift
and it’s only when things go wrong that

people start to ask the important questions

19

like: ‘Does my customer even care if I
do this?’”

“If you want to be efficient, understand
that first. But think about the question in

a holistic, long term fashion.”

“Consider what builds trust and attracts
future custom as well as what satisfies
today’s needs. If you only focus on short-
term gain, your business will suffer.”

that efficient

Tom doesn’t believe

technological working automatically

includes energy efficiency.
He explained: “There’s probably a
correlation between efficient technolo-
gical working and energy efficiency in
terms of less waste and—frequently—

fewer humans travelling around.”

“But this isn’t a hard and fast rule.”

“The price of time efficiency may be

greater energy consumption in the

server farm.”

When it comes to predicting what the
future holds when it comes to ensuring
efficiency in the modern workplace,

Tom is unequivocal.

He explained: “We’re moving towards a
world where digital prosthetics allow

fewer people to do more with less.”



“If you look at the revenue per head of
advanced companies like Google, they
are turning over ten times as much as

average.”

“A skilled user of automation tools,
artificial intelligence (AI) assistants and
other technological augmentations can
do the job of five, ten, a hundred or

maybe even a thousand people.”

“That’s not necessarily a rosy picture for

Unit I Workplace Technology 4

“But for those companies that take
advantage early, there’s the potential to
massively increase profitability and gain

a great head start over the competition.”

“My advice is to be cautiously
adventurous. Let other people make the
very early mistakes but as soon as
there’s a demonstrable advantage to be

gained, start experimenting quickly.”

(590 words, from Greater Manchester

everyone.” Business Week app)
WORDS AND EXPRESSIONS
adventurous adj. KNEE#HHY hold vt. XIE, K%
applicable adj. A& holistic adj. &@)
artificial intelligence (AI) A L% 78 in terms of G 7 8
augmentation n. ¥, KR integration n. —#HA
competition n. ST E T interface n. R
cul-de-sac n. e map out R
custom n. BB, B prosthetics n.  BEK, KRibR
demonstrable adj. FEABIERR 8 rosy adj. %3549
drift n.  EHEKL server farm R 5525 3%
empirical adj. %% FE L8 sort out S, P
fashion n.  FX translate vi.  #At
friction n.  BE, Ife unequivocal adj. EREME
head start ALY W R H vigour n. AN
INTERPRETATION

“But this isnt a hard and fast rule.” (Para. 21)

If there are no hard and fast rules, there are no clear rules for you to follow.

2. artificial intelligence (Al) (Para. 26)

the study of how to produce machines that have some of the qualities that the human mind

has, such as the ability to understand language, recognize pictures, solve problems, and learn
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3.

II.

III.

“That s not necessarily a rosy picture for everyone.” (Para. 27)
If the situation described in Para. 26 comes true, some people may not feel happy about it
at all.

EXERCISES

Read the above article and answer the following questions.
What are the benefits of workplace efficiency?

What elements will influence workplace efficiency?

How should companies make use of workplace technology?
What does the word “that” in Paragraph 12 refer to?

What is important when trying to run the business smoothly?

ay W o 9 by

What did Tom say about the relationship between efficient technological working

and energy efficiency?

7. Can the future world support workplace efficiency, according to Tom? Why or why
not?

8.  What are companies suggested to do in order to increase profitability and gain

advantage over their competitors?

9.  What does it mean by “cautiously adventurous” in Paragraph 29?

Match the following verbs with nouns according to the text.

Verbs Nouns

1 attract A. trust

2 build B. needs

3 ensure C. custom

4. gain D. mistakes

5.  increase E. head start

6. make F.  efficiency

7 satisfy G.  processes

8 take H. advantage

9.  understand I.  profitability

Choose an appropriate word from the box below to fill in each numbered blank.

adequate comfortable existing frequently

increasingly over upfront various
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BYOD (Bring Your Own Device) is a(n) 1. popular strategy for both
large and small enterprises, as it decreases the 2. cost of your mobile
solution. BYOD offers the flexibility of working with 3. technology and
gives your employees the freedom to choose devices they feel more 4. with,
rather than using a singular device chosen by the company. BYOD is 5. a cost

saving solution as it minimizes the cost of upfront device purchases. The downfall of

BYOD comes when trying to manage 6. plans and options on all types of
devices and carriers. Many enterprises find themselves 7 spending on
mobility programs due to policy failure for BYOD or due to lack of 8. staff

dedicated to the management of this transition.

<.»” FURTHER READING

Best Ways Firms Can Ride BYOD
Technology Wave

n the second week of our series
Iexamining the modern workplace, we
discover that bring-your-own-device
(BYOD) is revolutionising the way that
offices function. Ben Rooth looks at

how it works.

More than half of the world’s companies
are now estimated to utilise bring-your-

own-device (BYOD) in some capacity.

BYOD refers to the policy of permitting
employees to bring personally owned
mobile devices—Ilike laptops, tablets,
and smart phones—to their workplace
in order that they can subsequently
access privileged company information

and applications.

BYOD is also regularly referred to as
bring-your-own-technology (BYOT),
bring-your-own-phone (BYOP), and bring-

your-own-personal-computer (BYOPC).

Andy Hague, managing director of
Manchester-based rapid recovery and
online security company Secarma, is
equally forthright about the benefits of
BYOD as well as those issues that need
to be at the forefront of a company’s mind
both before and after launching BYOD.

He said: “What’s important is that if an
organisation is going down the BYOD
route, it fully understands what is involved
and, more importantly, that it ensures each

and every one of its employees understands

5
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the implications. As such, any organisation
needs a robust BYOD policy and needs to
ensure that this is comprehensively

articulated and adhered to.”

“This includes all areas of using a
personal device, like software updates,
security and data. To my mind, with the
ever increasing use of cloud-based
services and the ever increasing number
of connected devices, it is virtual
inevitability that employees will, at some
point, be accessing organisational networks
with personal devices, so better to
accept that fact and work with it than to

try to prevent it.”

Andy added that most organisations find
it straightforward to
BYOD “policy” but the enforcement

implement a

and monitoring of this policy can

frequently prove troublesome.

He said: “Once you hit the switch on
adopting BYOD, it is pretty much
impossible to turn it off because the
extent and speed to which your
organisation will evolve and adapt to
incorporate it into all of its day-to-day

working will be extreme.”

“There are two primary options for
extending BYOD to your organisation
with varying degrees of enablement and
security. One model requires users to
download a mobile device management
(MDM) profile. This will grant IT

16

security to applications like email,

ensuring secure access on the devices.”

“In this scenario, it’s important to
establish clear terms of use for your
employees. The terms of use should
specifically state which features of MDM

you are—or are not—enforcing.”

Andy added that when employees
understand which applications are
included, they’re more likely to be open

to enabling MDM on their device.

He continued: “The other option for
BYOD deployment is containerisation.
Instead of managing the entire device,
containerisation allows IT to manage

just the corporate apps on the device.”

“In this scenario, end users have a dual
identity on their phones—while one is
personal and the other is corporate.
Containerisation separates corporate and
personal email, contacts, calendars and

other enterprise applications.”

Andy said the best option will vary from

one organisation to another.

He added: “Once you’ve determined
BYOD plan,

employees about the programme is the

your educating your

critical next step.”

(549 words, from Greater Manchester
Business Week app)
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EXERCISES

IV. Decide whether the following statements are true or false.

1.
2

Employees are allowed to take their own devices to their workplace except for iPad.
Organisations would give their employees the right to use company information and
APP if personal devices are taken.

Organisations should have regulations on BYOD and their employees should abide
by them.

Organisations should stop their employees from accessing organisational networks
with personal devices.

It is hard for an organisation to choose to stop using BYOD once it becomes popular
in daily working.

MDM is used to guarantee security of mobile devices in using company
applications.

By using IT, all the applications in employees’ phones under working conditions can

be managed through containerisation.

V.  Complete the following sentences with the correct form of the verbs.

1.

FUNCTION

She quickly learned how the office

ESTIMATE

His personal riches at over £8 million.

LAUNCH

We’re planning a new Internet services company next month.
ENSURE

His reputation was enough that he was always welcome.
ARTICULATE

Many people are opposed to the new law, but have had no opportunity

their opposition.

ACCESS

Your financial information is fully encrypted and cannot

SEPARATE

They oppose the idea of Scotland from Britain.

EDUCATE

Children need to about the way that diet and health interrelate.



