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INVITATION TO USERS

The Personnel Evaluation Standards is the product of a col-
laborative effort to present educational institutions with criteria
and guidelines for assessing and improving their systems for
evaluating the qualifications and performances of educators. The
contents have undergone extensive review and refinement.
Nevertheless, the standards are subject to further examination,
revision, and expansion. To ensure that future revisions of The
Personnel Evaluation Standards build on the experience and insight
of users, the Joint Committee invites those who use the stan-
dards to submit their criticisms, observations, and recommen-
dations. To help in this process, the Committee has prepared
a package of information consisting of a letter of acknowledg-
ment, information about the review and revision process, and
a supply of feedback forms with directions for their use. These
forms request that the user:

a. Describe roles and responsibilities—e.g., those of the
evaluators, evaluatees, and other audiences—of persons or groups
involved in the evaluation system being examined.

b. Summarize the evaluation system in relation to each
standard.

c. Provide copies of pertinent evaluation instruments and
report formats used in the system.

d. Note any problems in applying individual standards, as
well as conflicts among standards.

e. Describe how any such conflicts were resolved.

f. Identify limitations in individual standards and offer recom-
mendations for refinement or revision.

g. Identify areas not covered by the standards.

The Joint Committee has also developed a citation form,
shown in Appendix B, that the user of The Personnel Evaluation
Standards may wish to attach to evaluation plans, contracts,
reports, and the like to which The Personnel Evaluation Standards
have been applied.



4 Invitation to Users
Address all inquiries to:

The Joint Committee on Standards for
Educational Evaluation

The Evaluation Center

Western Michigan University

Kalamazoo, MI 49008-5178



INTRODUCTION

This book is a guide for assessing or developing systems for
evaluating education personnel. It presents and elaborates 21
standards by which to plan and assess systems for evaluating
teachers, professors, administrators, counselors, and other edu-
cators. It is intended to be used (along with other materials) by
board members and educators in school districts, colleges, univer-
sities, state education departments, accrediting agencies, and
other educational institutions. Basically, the standards require
that evaluations be proper, useful, feasible, and accurate.

The standards were developed by a Joint Committee with
representatives from fourteen major professional associations con-
cerned with education. The Joint Committee recommends that
educational institutions adopt this book as their primary reference
for developing, assessing, upgrading, and implementing institu-
tional policies and procedures for evaluating education personnel.

The Need for Personnel Evaluation in Education

The need for sound evaluation of education personnel is clear.
In order to educate students effectively and to achieve other
related goals, educational institutions must use evaluation to
select, retain, and develop qualified personnel and to manage
and facilitate their work.

This need has a number of important dimensions. Colleges
of education and state education departments should carefully
evaluate entry-level educators before certifying or licensing them
to teach or advise students or to administer schools. To guide
hiring decisions, faculty committees, administrators, and policy
boards should conduct rigorous evaluations to identify promis-
ing job candidates and assess their qualifications to carry out par-
ticular assignments. Following hiring decisions, peer review com-
mittees, administrators, and board members should periodically
assess the performance of individual educators for a host of key
purposes: guiding promotion and tenure decisions, recognizing



