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Preface
(2018 Edition)

Since the publication of the 2013 edition of the Framework and Guideline of
Project Management Services for Construction Projects Chereina fter re ferred as
the Framework and Guideline ), it has made a significant impact to the
construction engineering consulting industry. The Framework and Guideline has
not only played an important role in guiding the business of the construction
engineering consulting industry, but also laid a solid foundation for promoting
the development of construction engineering consulting industry in China. At
present, the development situation and tasks of the construction industry, the
institutional environment and the actual needs have all undergone profound
changes. To adapt to those changes, the Shanghai Construction Consultants
Association and Tongji University Research Institute of Complex Engineering &
Management, based on the prior version, initiated the revision effort of the
Framework and Guideline in 2017. Based on the rapidly developing project
management environment in Shanghai, relevant the state-of-the-art research
outcomes, and many practical achievements, this revision is another systematic
review and comprehensive improvement of the content of construction

engineering project management services.

The revision of the 2018 edition of the Framework and Guideline began in
August 2017. On August 29", 2017, the Shanghai Construction Consultants
Association held a seminar to kick off the revision effort. After several
meetings, the revision editorial committee composed of eight members was
officially formed, and both the Shanghai Construction Consultants Association
and the Research Institute of Complex Engineering & Management at Tongji
Univeristy are still in charge of the revision work. After several rounds of
discussions, it was finally determined that the updated version of the
Framework and Guideline was divided into two sections based on the project

life-cycle and featured project management needs. The new Framework and
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§§ Guideline is edited as a collection of two section, where the first part adds a
chapter of facility management services to the original six chapters of general
services and the second part adds four chapters of specialty services. The
members and organizations who were responsible for the six chapters of the 2013
edition of the Framework and Guideline continued to work on the revision of
those chapters. Individual participating organizations and members were
selected, based on the characteristics of engineering consulting practices, to be
responsible for the editing of the facility management chapter and the specialty

services section, details as below,

Section 1. General Service

Zhang Gang, Ma Jianmin, Jin Lei, and Xue Zhou from Shanghai Shangzi
Construction Engineering Consultation Co., Ltd. are responsible for the
revision of Chapter A0000 Front End Planning Services; Le Yun, Liu Jiayi, and
He Qinghua from Shanghai K&.Z Construction Project Management Co. , Ltd.
are in charge of the revision of Chapter BO00O Project Planning and Design
Services; Han Guangyao and Shen Xiang from Shanghai Tongji Engineering
Consulting Co. , Ltd. are responsible for the revision of Chapter C0O000 Pre-
construction Services; Qin Guang and Liu Xinlang from Shanghai Project

Management Co., Ltd. are in charge of the revision of Chapter D0000
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Construction Services; Zhang Jianzhong and Zhang Youyou from Shanghai

Shenkang Health Construction Management Co. , Ltd. are responsible for the
revision of Chapter E0000 Completion and Handover Services; Xu Fan and Jing
Wei from Shanghai First Track Construction Consultation Co., Ltd. are in
charge of the revision of Chapter FO0O00 Post-implementation Review Services;
and in the end. Cao Jiming, Le Yun, Zhai Jie, and Feng Xiaowei from the
Research Institute of Complex Engineering & Management at Tongji University
are responsible for the editing of the new Chapter G0O000 Facilities Management

Services.

Section 2. Specialty Service
Yu Yong, Liu Gechun, Ye Shaoshuai, Fu Weibiao, Xie Dongsheng, and
Wang Yanzhong from Shanghai Jianke Engineering Consulting Co. , Ltd. and

Shanghai Jianke Project Management Co. , Ltd. are responsible for the editing



of Chapter H0000 Large-scale Complex Programme Management ( Project
Master Control); Ni Fei, Tan Zhenyuan, and Xie Shuqgian from Shanghai Xian
Dai Architecture, Engineering &. Consulting Co. , Ltd. are in charge of the
editing of Chapter 10000 Project Management under Integrated Design-
management Model; Li Yongkui, Zhang Jianzhong, Jiang Fengchang, Liu Jiayi,
and Zhang Youyou from Shanghai K&.Z Construction Project Management Co. ,
Ltd. and Shanghai Shenkang Health Construction Management Co. , Ltd. are
responsible for the editing of Chapter J0O000 BIM-based Project Management;
Zheng Gang, Han Guangyao, and Shenxiang f{rom Shanghai Shangzi
Construction Engineering Consultation Co., Ltd. and Shanghai Tongji
Engineering Consulting Co., Ltd. are in charge of Chapter K0000 Project
Management in PPP Mode. After many rounds of discussions and revisions, the
initial draft of the outline of the Framework and Guideline was proposed in
January 2018, and the revisions for the outline was finalized on June 2018. The
revision and editing of the Framework and Guideline was then started

subsequently on the basis of the outline.

Due to the time constrains and limited levels of expertise, it is inevitable that
there are omissions in the preparation of the work. Readers are kindly requested
to provide feedback for any improperness in this document to the Association for

timely correction.
Contact of the Association: ipmc2013_ac@126. com.
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(2018 Edition)
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Revision Note
(2018 Edition)

Since the completion of the Framework and Guideline of Project Management
Services for Construction Projects (hereina fter referred as the Framework and
Guideline) edited by the Shanghai Construction Consultants Association and the
Research Institute of Complex Engineering & Management at Tongji University
in 2013, it has not only played an important role in guiding the business of the
construction engineering consulting industry in Shanghai, but also exerted a

significant impact on the industry development domestically.

Over the last five years since the implementation of the Framework and
Guideline , the institutional environment and industry needs of the Chinese
Construction Industry have changed profoundly. Adapting to the new situation,
many new services models and unique service means have been developed and
promoted in practical cases. The level of service in the construction consultants
industry has also been continuously improved. In 2017, the General Office of
the State Council issued the Opinions on Promoting the Sustainable and
Healthy Development of the Construction Industry ([ 2017719), which put
forward new requirements for construction project management consulting
services. In order to meet those new requirements for construction project
management consulting practitioners, the Shanghai Construction Consultants
Association and the Research Institute of Complex Engineering & Management
at Tongji University organized relevant organizations to revise the Framework

and Guideline.

The main basis for the revision of the Framework and Guideline include:
1) internationally matured project management experience and recognized
standards;

2) most recent codes, regulations and opinions in the Chinese Construction



Industry;

3) client-service experience of several engineering consulting and project
management organizations in China;

4) latest scientific research outcomes and practical applications by research

institutes and universities.

Compared with the 2013 edition, the structure of the 2018 edition of the
Framework and Guideline has been largely modified, and the construction
project management services are categorized into two parts. The first part is
project management general services that include seven chapters A0000 through
G0000. The contents of the 2013 edition of the Framework and Guideline are
re-organized according to the project life-cycle, and the services of the six stages
(initial, planning and design, pre-construction, construction, completion and
handover, and post-completing review) in the 2013 edition are optimized by
incorporating the latest standards, industry regulations, and research and
practical results. An addition type of services, namely facility management
services, is added as a new chapter to expand the project life-cycle approach. In
addition, project management specialty services are added, and discussed in four
chapters H0000 through KO0000, including large-scale complex programme
management (project master control), project management under integrated
design-management model, BIM-based project management, and project

management in PPP mode.

This round of revision started in August 2017 and last 12 months. All revision

work was completed by August 2018.

Framework and Guideline of Project Management Services
for Construction Projects

(2018 Edition)

Editorial Committee

August 2018
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