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Series Foreword

Years ago 1 took a long walk in an Arizona garden with John W. Gardner,
former cabinet secretary, founder of Common Cause, and Stanford-based
leadership scholar. Then in his eighties and in a philosophical frame of
mind, he lamented that higher education did not educate people to lead,
but rather to advise leaders. In particular, he felt, schools of public admin-
istration produced competent bureaucrats and technocrats, but failed in
their responsibility to produce leaders.

Universities have long offered courses on the technical aspects of lead-
ership: cognitive and critical thinking skills, decision making, setting
direction, goal setting, zero-based budgeting, branding, strategy, and even
visioning and human resource management, but something has been miss-
ing and we even know what it is, we just don’t know what to do about it.

People. The subtle but mysterious art of softly and sometimes invisibly
managing a meandering herd of irascible, free-thinking, unconscious, act-
ing out, quotidian dum-dums.

We've known this was the territory for a long time, beginning with the
Ohio and Michigan studies of the 1940s where leadership was framed
by the classic two-factor model, Initiation (Task Performance) and Con-
sideration (People Skills). Somehow the latter was thought to either be a
mother’s domain or a recessive gene, in any event, largely unavailable and
unknowable. You had it or you didn’t, and good luck to you.

Now we're finding how absolutely central those people skills are to a
healthy and productive work environment, especially as the business sector
grows more service oriented and diverse. According to a widely cited study
from Harvard Business Review discussed in this book, most of us would
prefer to work for a “lovable fool” than a “competent jerk.” And our dirty
little secret is that high-performing organizations are desperately seeking
“lovable stars” and desperately transitioning or furtively coaching “compe-
tent and incompetent jerks.” The takeaway on organizations is that people
skills trump task performance any day, any way.

To end at the beginning, this sagacious and rich book puts an end to
the bifurcation of Task and Consideration and brings us the “hard science”
of “soft skills.” It is the work of Ron Riggio and other leading scholars in
the field, produced for the 21st Kravis-de Roulet Leadership Conference



