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“An incredible richness of insights and inspirational ideas”
Menno Van Dijk, co-founder and MD of THNK,
School of Creative Leadership

“Neil Pavitt writes the user’s guide your brain never came with. Full of
fascinating anecdotes and mind boggling research from across the
world, he shows how our brains are fallible, gullible, malleable and,
ultimately, incredible. We just need to learn how to use them. This
book shows you how”

lan Gilbert, Founder of Independent Thinking

“Cover-to-cover packed with wisdom, wrapped in fun and entertaining
anecdotes. There are over 40 golden nuggets in this book, all easy to mine
and own and apply to everyday life. A very rare thing indeed - a useful
book for people who want to upgrade their brainpower.”

Marc Lewis, Dean at The School Of Communication Arts

“This book is a must-read for anyone who wants to discover the full extent
of their creative potential. It's jam-packed full of simple yet highly effective
strategies and techniques that will ‘sculpt’ your brain and significantly
impact the way you think and how you create - now and forever!”
Gabriella Goddard, Founder and CEO of Brainsparker App

“Neil Pavitt has a rare talent for making what could be difficult subjects
accessible and simple to understand. His new book gives you the tools to
train your brain and think smarter. Fascinating stuff. | learnt a lot.

Peter Freedman, Director of Thinking at Think Inc

“Neil Pavitt transforms scientific discoveries about how your brain works
into wondrous stories that will fire up your imagination. You will form
new neural pathways just by reading this book...and if you try his simple
brainhacks you will develop the skills to optimize your brain.”

Linda Naiman, Founder of Creativity At Work



“Full of counterintuitive ways to increase your creative potential.”
Tony Davidson, ECD and Global Partner at Wieden + Kennedy

“A wonderfully inspirational book that can help us all to unleash our
ideas on the world. If you want a book to support you through difficult
creative/life periods, and to expand your work when all is going well, then
I strongly recommend you try this.”

Miles Hanson, Founder and CEO of The Collaboration Company

“Where you are now, and where you would like to be is called your

potential. If you learn how to be at your best that gap will disappear. Read

Brainhack very carefully. It's like a user manual for you to optimise you.”
David Hieatt, Co-Founder of Hiut Denim Co and The Do Lectures

“Brainhack keeps the reader abreast with all the latest theories in
neurology as well as telling some good stories about how the brain
behaves. In 45 instructive ‘brainhacks, Pavitt reveals how every one of us
can make more of our brains. As a ‘creativity professional’ myself, | found
tips and hints in this book that were new to me.”

Patrick Collister, Creative Director, The Zoo - Google EMEA



For Kalya and Harry



of neurons in our
brains, but what are
neurons? Just cells. The
brain has no knowledge
until connections are made
between neurons. All that
we know, all that we are,
comes from the way our
neurons are connected. 99

Tim Berners-Lee

“ There are billions
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INTRODUCTION

Are you ready to become a hacker?

Probably the first thought that comes to most people’s minds when they
hear the term“hacker’, is of someone who seeks and exploits flaws in a
computer system or network.

In a way, that’s what this book aims to help you to do. It’s just that the
network you're trying to find a flaw in, is your own brain.

Amazingly 95% of your brain’s day-to-day activity is unconscious. One
hundred billion neurons, one hundred trillion connections and we're only
in control of a tiny 5% of it.

The forty-five brainhacks in this book aren’t going to suddenly give you

control over huge swathes of your unconscious. That would be a nightmare.

It's unconscious for a reason; the last thing you want, is to constantly have
to think about putting one foot in front of the other every time you go for
awalk.

But what these brainhacks will do, is open a window onto some of
the activities we do unconsciously and reveal some of the biases
our conscious mind has. The aim of this is to help you become more
productive, more creative and help you see more clearly why you do
what you do.

The purpose of the book is not to give you deep insights into how the
brain works, but to give you practical tips and techniques that you can
actually benefit from.

All the brainhacks in this book can be read independently, so if you do
want to dip in and out, that's fine. However, | have tried to give them an
order, so they work better if you read them chronologically.

The first two sections cover general ways to make your brain work
better for you, as well as how to use your time more wisely and be
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more productive. The last three are about how to be more focused
in your thinking, how to solve problems better and create more
innovative ideas.

One of the most important things to remember is how flexible the brain is.
You really can change how you think and act. There aren’t analytic people,
creative people, focused thinkers and dreamers. These are qualities a
person might have, but they're not set in stone.

Our brains actually physically change shape depending on how we use
them. It’s called neuroplasticity.

The most famous example of this is with London taxi drivers. They have to
spend years learning the streets of London before they get their badge.
The effect of this is that the area in the brain that deals with spatial
awareness, the hippocampus, is larger in London taxi drivers. However,
once they retire, their hippocampus returns to its normal size.

Now think of people with dyslexia. They might have learning difficulties,
but they certainly don't have achieving difficulties.

Einstein, Beethoven, Steve Jobs, J.F. Kennedy, Leonardo
Da Vinci, Agatha Christie, Walt Disney, Picasso, Mozart,
Jamie Oliver, Cath Kidston, Steven Spielberg, Jennifer
Aniston, Richard Branson and Winston Churchill
are/were all dyslexics. Also people with dyslexia
are also four times more likely than the
rest of the population to become
self-made millionaires.

Dyslexics'minds have to adapt to get over their
difficulties with language, by learning to become
more adept at thinking visually and seeing the
bigger picture.

Santiago Ramoén y Cajal, one of the founders
of neuroscience said, "Any man could, if he
were so inclined, be the sculptor of his own
brain!

And that’s what | aim to do with these
brainhacks. Give you the tools to sculpt your
brain, to help you to unleash its full potential.

-

2 BRAINHACK



And it really is about sculpting. At two years of age, we have the most
synapses (the connectors between neurons) that we'll ever have. By

the time we've reached seventy, that number is likely to have halved. In
between then, in the same way a gardener prunes a shrub, our brains are
shaped by how we use them.

I really hope you find these brainhacks interesting and useful, and hopefully
they'll lead to you doing some neural topiary of your own.

‘ In the same way a gardener
prunes a shrub, how we use
our brain shapes it. ??
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PART I

Thinking
Smarter

General ways to
make your brain
work better for you




] Make a Done List

“What you get by achieving your goals is not as important

as what you become by achieving your goals.”
Zig Ziglar

Before you read this, | want you to leaf through your work diary.

Is there anything inspiring in there? Were you impressed by how much
you've achieved?

| know when | look through old work diaries, all | find are lists of meetings
and to-do lists.

Even on your phone or laptop, there are endless productivity apps
enticing you in to make to-do lists in new and different ways.

The trouble with to-do lists, is | don't think they make us any more
productive. | don't think they excite and stimulate our minds to want to
get things done.

Usually we don't finish them anyway, which
immediately has a negative effect.

Now I'm not saying we should do away
with to-do lists. We all need reminders of
what we've got to do. What I'm saying is,
they serve a useful purpose of reminding
us of things we need to do, but they're not
actually going to make us
more productive.

What you need is a done list.
Seeing what you've actually
achieved will spur you on.
Of course, you may look
back and think how little
you have achieved, but
hopefully this will also

spur you on even more.
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