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Guided tour of the book

Each chapter contains a range of learning features that enrich the main text and help you to reflect
upon your reading, reinforcing your study of organizational behaviour and encouraging you to
question and critique what you have learnt. This guided tour shows you how to get the most out of

your textbook.

Example boxes

Example boxes throughout the text provide additional
illustrations of the topic under discussion. Examples are
drawn from both research and organizational life.

Stop and think boxes

Stop and think boxes encourage you to pause your
reading and reflect on a question about, or implication
of, the point under discussion. These are key to the
critical approach, encouraging you to draw from your
own experience.

Key points

Each main chapter section ends with a set of key points
that draw out the most important arguments developed
within that chapter topic, to help consolidate your
learning.

Case study

End-of-chapter case studies with accompanying
questions provide further illustration and opportunity to
engage actively with your reading.

- Q‘ Lillian Ladle. & registrar [who presides over wadding ceremoenlas), ref
" partnership ceremonies. As a result. her amployer—a borough cound

action against ber, concluding that sne was in breach of its ‘Dignity for All" policy.
to an employment tribunal alleging religious discrimnation; she won {although thg
appealed and reversed).

In this case, the management faced a situation in which there was a confliet of the |
fraedoms of the gay comminity, who want civil partnership ceramonies, and the g,
Lilllan Ladels and her religious beliefs (Koster, 2008; Willlams, 2008), The organizatio
then to tell the individual what to da and preserve her nghts as an employes.

STOP AND THINK How much have managers been trusted in hi
6 As Adam Smiltti. moral phnlosopher and pofiteal economist. pomted of -
diractors manage ofher people’s monay rather than then own. it ca
that they will watch over it with the same arxious vigilance’ (Srmith, 1776 2330 1F
century, deliberate fraud and ncompetence played a significant part in the tailure
1968: 25-8), 11 the early rinsteenth sentury, managers were, more oiten than natf
et positions because they gave the managers power 16 hire their spouses and ¢
factary (Wren, 1994 45) 1
How much evidence is there 1o sugaest that manaaers should be frusted mmJ .

/ KEY POINTS

= Saore setling Faues—that [, Context issutss —may ol
iz emploved including gender. parental n ‘
organizationg confribute or act to morease equality or 10 prave
QiU 1 SociEty

*  Pradme and dsenmitation ate comman belavioars i organi=:

CASE STUDY
- - Organizing against injustice

This cage study foguses on an unusual organization that has tbesn
organize aganst inusticas such as the following.

Those who stay i expensive hotel rooms and leave a disgusting
night those who clean it up carn work six days a wedk and yel take b
the yawning gap between rich arud poor in Britain.

A arganization has bear set up 1o revoll and crganize against




Further reading

An annotated further reading list is provided at the
end of every chapter to help you to take your learning
further and to locate the key academic literature
relevant to the chapter topic. It is also designed to
guide you towards other sources which will help you
prepare for exams and essays.

Links to films and novels

An annotated list of flms and novels which relate
in some way to the chapter topic help you to see
organizational behaviour operating in a variety of
contexts.

Research questions

A set of carefully devised questions is provided at
the end of every chapter to help you to take your
learning further, and may also be used as the basis
of seminar discussion and coursework.

Glossary terms

N
h_FURTHER READING

Bramel, 0. and Frend, R. (1981) "Hawthome, the myth of the docile
psychology', American Psychologist, 36(8): BE7-78; reprinted in
of Orgamzations, London: Sage, ch. 8.

Cernovsky, ZZ (1987) ‘A critical lock at intelligence ressarch’, in D,
Critical Psychology: An Introduction, London: Sage, ch. B This
really critical vew of nelligence reseanch

Hollway, W, (1897) Work

and O

M008 3HL 40 HNOL d3dIND

Thompson, P. and McHugh, D. (2009) Work Organizatioas, 4th edn, B
3, In partioutar, asks you 1o think about the Ideclogy undertying Ta
usetul on personlity testing.

2 LINKS TO FILMS AND NOVELS

Modern Times (1936) dir, C. Chaplin A= Gabriel et al, (2000) note,
maema@bly captures and criticizes the spirlt of Taylorist ideas and

RESEARCH QUESTIONS

. Hakam (1961 argues that women—particutarly homeworkers —who

Phizackien and Wolkowitz (1995) andg Waters (2005) argue against
agree ang why?

2 row would you explamn how working-class kids continue 1o get wor
Mirza, 1892 Wilks, 1977)7 Why & it 50 insvitalie? Can you find any

alienation A tanm usad by Karl Marx 10 describe  aitonomy The amount o
the effects of the process of production an
waorkers. Alenation happens in a numiber of

hac A\ differant ways. Firstly, the work i§ extermial to don
A glossary at the end of the book defines key primeitsm oo i syl N
o . 2o i it coes riot fulfil, gives a feeling of misery, o
subject specific terms and concepts to aid your e it oo et S —

and mentally debased. At work, they fesl
hameless, The wark |s not voluntary, but
imposed. It 18 not the satisfaction of a need,

understanding.
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Guided tour of the Online

Resource Centre

http://www.oxfordtextbooks.co.uk/orc/wilson_ob4e/
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For students

The Online Resource Centre that accompanies the
book provides students and instructors with ready-
to-use teaching and learning resources.

Glossary

A series of key terms and concepts has been provided
to test your understanding of terminology from the book.
Terms are taken from OUP’s A Dictionary of Business
and Management.

Web links

Web links relating to each chapter topic have been
provided for further reading and research.

Critical thinking exercises

A selection of exercises encourages you to consider
topics afresh and to ask questions that help you to
gather evidence to support your thinking.

absence cultwe

An organtzationat Clture I which 3 certas degree of absentestsm fas come 1 e
‘2ccepied as te nom, In companies with such a culture it may Setome roune for
TIgeTs g workers I take ocoasional days 0ff Skk when here s 0o justicaon for
[

absenteeism
Absenca from work fof which there i 0o legtiman reasa. § & chen safl Certfled s keave
lasting for ov day 7t 3 e Most frevalent i Bege crganizations, I can b  mags
pretiem. iy eder 30 comibat It SAne CroanzINGes have noduced fexble working Hows.
incrensed days leave In additon

&

Leadership

There are plenty of websites on how 1o do leadership e-g.
You may want to critique this approach, Individuals have thehwnv\ewsand

To see Desmond Tutu talk about leadership on youtuba see

Critical Thinking Exercise

cmn:xl thinking can be defined in many ways One way in which it is detinedis
™ what goes an in
uwmza(rmsnnmng\nm a blankpage i may involve the ability to
separate fadt from opinion when explanng atopic For example you could
pretend hat you saen & major goit el You mighit
ask what are these people doing why are they hiting a white ball arounda
fiedd? Why do wormen competa separately from men? Why can'l spectators gin

n?




For lecturers

Questions for research
and discussion

Discussion and research questions relating to
each chapter topic have been provided for use in
seminars and lectures.

PowerPoint slides

A suite of customizable PowerPoint slides has been
included for use in lectures. Arranged by chapter,
the slides may also be used as handouts in class.

Additional case studies

Additional case studies and related questions are
provided for use in seminars, lectures or to set as
coursework.

Group exercises

Group exercises relating to each chapter topic are
provided for use in seminars and lectures,

Questions for research and discussion

Chaptar 10: Learning

= Do you think you could effectively use posiive reinforcement lo bring the best out in
people you manage? Whal do you think would be the advaritages and disadvantages
of such an approach?
Evaluate the usefulniess and appiicability of vanous theories of leaming fo a
managers ob

The theory underlying motivation is

+ That improving the motivation of the
employee improves output and other factors.

« A better understanding of employees’
motivation Is supposed to enable
management to cause their subordinates to
act in a particular way.

Additional Case - Personality

Research recently demonstrated how much habi shapes bebaviour in

looked at
POPCOIT) & Inan

given a box of papcom as they entered a film theatre Some | bcxes r.antamed
fresh popeom and others week-old stale popeom The fraquent moviegners ate
the popcom regardiess of its laste because thew aclions wefe controlied by lmml
and the sumaunding enviranment Thase wha only occasionally ate popcom at

the movies tended to avoid the stale sample and ate exciusively from the fresh
box

The researchers conclude that bad habits are attnbuted to
eak habils needin cha GUNes O

envionment Ta
av.inwhichihe

The Corporation

The Corporation (2003) 1s a documentary film based on a ook called The
Corporation the pathological pursuil of profit and power” by Joel Bakan In the
film 40 people (including CEDs and top level executives from a range of
industifes as well as academics and a corporate spy) ure Inlerviewed It is
arguedthat in the last 100 years while the corporation has crealed
unprecedented wealth it has also been responsible for creating Iliness death,
poverty, pollution, lies and exploitation. The corparation thus appears to have en
anth.social “personality” that is seif interested mherently amoral, callus deceitful,
yet nol suffenng fromguitt It can though aiso appear 1o have empathy, be canng
andaltruistic

Walch the film yourselves

3HIN3O IDHNOSIH INIINO IHL 40 HNOL d34IiND
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