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Unit

Unit 1a Company Structure

Company structure is the formal interrelationships of businesses and departments within a
company. It identifies each job, its function and where it reports to within the company. This
structure is developed to establish how a company operates and assists an organization in
obtaining its goals to allow for future growth. The structure is illustrated using an organizational
chart.

The LEARNING GOALS of this unit are to:
e introduce the organizational structure of the company;
e describe the general responsibilities of the company departments;

e understand the company structure through reading a case story.

1. Lead-in
- 0000 0000000000000 OOPOOOSOOENODONONONOSNONONOSONONOSGNOGEOEONONONONONOEPOEOEONONONONONOEOEOEOEONONOEOEOEOSEDOSLOLDS
1.1 Work in pairs and guess the meanings of the following terms in the
example of an organizational chart. Try to match them with their
Chinese meanings.
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Board of
Directors
)

President
@
|
|
Vice-President of
Marketing
@

Vice-President of
Operation
@

Chief Financial
Officer

Aacountants
and Financial
Analysts

Assembly-Line Supplies
Superwsor Manager
Assembly-Line Warehouse

Workers Workers

(Taken from Introduction into Business P233: Exhibit 8.1)

Sales Manager Adevertising
Manager

Sales Advertising
Representatlves Assmtants

a. BEHRASHE h, & EA R

b. EHE i iS5 %S
c. EHEK (HEgH) j. BERLTA

d. M5 k. fHEHEH

e. BRLTE L ot R4 B
f. ) e R m BETA

g EHMEIZ n. B A

1.2 Read the descriptions of jobs or departments of a company and translate
them into Chinese.

1) Board of Directors: a group of executives who are responsible for monitoring the activities
of the firm’s president and other high-level managers.

2) President: The president (who also typically holds the position of chief executive
officer—CEO) has the final responsibilities for the success of a firm. The president normally
attempts to coordinate all divisions and provides directions for the firm’s business.

3) Chief Financial Officer (CFO): a corporate officer primarily responsible for managing the
financial risks of the corporation. This officer is also responsible for financial planning and

record-keeping, as well as financial reporting to higher management.
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5)
6)
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8)

9)

10)

11)

12)

13)

14)

15)
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Vice-President: A vice-president normally oversees specific divisions or board functions of
the firm and reports to the president.
Managers: For most firms, many managerial duties are delegated to other managers.
Finance: a department that is responsible for all of the monetary aspects of a company, from
handling credit accounts to compiling information for the tax bureau. It should ensure that
there is money for day-to-day operations and oversee investments strategies for future
growth.
Marketing: The marketing department studies the market and the target customers, decides
the best way to reach these customers, and works with the rest of the company to help
determine the new product needs of the market.
Advertising: a department of a company which deals with nonpersonal presentation through
media or nonmedia forms to influence a large number of consumers. It is a common method
for promoting products and services. While advertising is generally more expensive than
other methods, it can reach many customers.
Production Department: The main role of production department is to turn inputs (raw
materials) into outputs (finished goods). When a business completes this process it is
able to achieve customer satisfaction by producing products that are ready to be used and
fit for purpose.
Human Resources Department: a department dealing with people from other departments
in the organization. It often involves such work as hiring, firing, training, annual appraisal,
promotion, warning and so on.
Customer Service Center: a department that responds to inquiries or complaints from
customers of that organization. Customers may communicate in person or via written
correspondence, toll telephone, or in-wats telephone.
Quality-control Department: The role of quality control department is to ensure quality,
to make sure strategies are in place to keep a consistent product, to implement procedures
that control quality. Quality control departments are usually used in manufacturing.
Purchasing: The responsibility of this department is to purchase goods or services to
accomplish the goals of the organization.
R&D Department: The task of R & D department refers to the efforts required to create a
new product. It includes the exploration phase that determines the viability of the project
and methods for proceeding as well as all the design and manufacturing stages required to
yield a working product.
Public Relations: a department that is responsible for initiating and maintaining mutual
understanding between organizations and the public. The public are the individuals an
organization wishes to be associated with and these can be both internal and external

public.
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1.3 Read the following sentences and decide which department takes the
corresponding responsibility.

1) Ellish is responsible for dealing with the press, television and radio, as well as
communications with the public and personnel in their UK dealerships.

2) Sometimes we have problems with the mixer during production. If computers get the mix
wrong, we have to clean out the whole mixer.

3) This week we have been busy with our accountants preparing the results that will be
included in our next report.

4) I'm a member of a team of engineers and recently we’re looking for new ideas and
experimenting with new products.

5) Our company is going through a difficult period and we have had to reduce the number of
employees in several departments and to review salaries throughout the organization.

6) Lan does chemical analysis to check things like fat levels and other information that they
have to put on the packets in the factory.

7) Our department must decide in which regions the new mobile will be most successful and
what type of customers we want to reach.

8) We have to keep records of prices and order office supplies.

9) A customer makes a complaint. The company employee takes all the details, apologizes and
promises to take action.

10) We would like to use TV commercials to publicize our product because they can reach

millions of people although they are very expensive.

1.4 Look at the following companies and discuss in groups about what types
of companies they are.

Tiffany & Co.

Vil
| o0

e British Petroleum Plec.

(J
Yimost Wm%ﬁw\m
Garment Co.,Ltd Lifestyle Leader Australia Pty Ltd

Apple Inc
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What Is an Organizational Structure?

Organizational structure is a system used to define a hierarchy within an organization. It
identifies each job, its function and where it reports to within the organization. This structure is
developed to establish how an organization operates and assists an organization in obtaining its
goals to allow for future growth. The structure is illustrated using an organizational chart.

Although there are many types of organizational structures developed to meet each
organization’s needs, all of them provide a hierarchy that reports to a centralized location and
group of executives. The highest ranking member of an organizational chart is one or several
top executives referred to as the president, chief executive officer or chief operating officer.

When an organizational structure is designed, job descriptions can be developed to not
only meet an organization’s goals, but allow for organizational and employee growth. Internal
equity and employee retention are a key to successful operations. Recruitment is also one of
the highest investments for organizations, so ensuring employees have promotional
opportunities and job security can assist in reducing recruitment costs.

Organizational structure is also a fundamental core to create salary structures for an
organization. Once the structure is established, salary ranges can be created for each job in the
organization. In most cases, each job is aligned to a salary grade, and each grade has a
specified salary range. This allows an organization to meet its financial goals and ensures
salaries are distributed fairly within financial budgets.

If an organization expands, the organizational structure allows room for growth. This can
include adding additional layers of management, new divisions, expanding one or several
functional areas or appointing additional top executives. When the structure is reorganized for
expansion, it provides the foundation to edit salaries and job descriptions quickly and

efficiently with minimal disruption to an organization’s operations.

(Taken from http://smallbusiness.chron.com/)

Words and Expressions

hierarchy ['haio;ratki] n. B, FREE

identify [ai'dentifai] v. RA HE

allow for qu=ereee % it k, £ED
illustrate ['ilostreit] v. 8, AL
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ﬁrganizational chart ) A \
centralized ['sentrolaizd] adj. &+
executive [ig'zekjutiv] n. %, 2EIEAN
ranking ['reenkin] adj. LB
refer to...as... Jeuseeee o RAE, FBoeeoer b e
chief operating officer HREEE
job description IAEHGiE, BB
internal [in'tamnal] adj. W39
equity ['ekwoati] o, iR, i, A3
retention [ri'tenfon] n.  R¥EF, KRG
recruitment [ri'kru:tmont] n.  ABE; Bk
promotional [prou'moaufonal] adj. FEE, I
fundamental [.fanda'mental] adj. ARy, ARG
be aligned to S #a—%
salary grade b il
specified ['spesofaid] adj. UE Y, FmBL e
distribute [di'stribju:t] v. &
budget ['badsit] n. WE, MERF
expand [ik'spand] v. K, A&
layer ['leia] n. &, W&
functional area ER ﬁ%%{i | 1
appoint [o'point] V. T4 FRE
expansion [ik'spzenfan] 3]’)' K, RE
foundation [faun'deifon] Kk, i
minimal ['minimal] adj. RAREGY; =AKEY
disruption [dis'rapfon] n.  BIR, FIR )
44
What It’s Like to Work at Apple
By Joe Moreno

Joe Moreno started working at Apple during the dot-com boom in 1998 and he left the

company in 2007. Then he determined to leave the company and began working on his own

projects. Here are some of his comments on working in Apple.
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A culture of fandom

The Apple attitude seems to infect everyone who works closely with the technology—and,
even after leaving the company, we all say that we still “bleed six colors”, in reference to the
original six-color Apple logo.

While at Apple, I, like many other employees, moved between several different divisions
and jobs. I started at the company as a software engineer in the WebObjects (Web application)
consulting division. I then became an inbound marketer for a school division, where we sold
a suite of hardware, called the Apple Learning Hub, to school districts.

I last worked as an engineer at the Apple Online Store, which was earning millions of
dollars in revenue every day. We would take the store offline before Steve Jobs took the stage
to give a keynote speech and update the database with the new products he was introducing. It
was always a great learning experience to bring the store back online under the onslaught of

Apple fans checking out the new products.
A great working environment

Apple’s HR department takes good care of its employees. In my eight years at the
company I never once had, or heard of anyone having, pay issues or other administration
problems. Working at Apple was mostly a positive experience, with just a few less-than-ideal
elements to the job. Here are some highlights:

Can We Talk. At Apple, you could raise issues that weren’t appropriate to bring up with your
manager to a higher level by posting it to the Can We Talk section of the internal HR website.

Secrecy. Apple’s secrecy is comparable to the U.S. government’s in terms of “need to
know” and compartmentalization. This secrecy is a necessity to keep Apple ultra-competitive.

Blogging. As an Apple employee, you definitely get the feeling that blogging about the
company is frowned upon. It goes to the extent that if you have a personal blog about an
unrelated topic, you don’t even want to mention that you work for Apple.

Caffe Macs. The corporate cafeteria, Caffe Macs, is the place to eat on campus. The food
quality and variety are excellent, whether you’re looking for pizza and pasta or sushi and salad.
On a daily basis, you’ll see at least one of Apple’s top executives in Caffe Macs, including
Apple’s CEO, Steve Jobs himself, who seems to show up there once a week.

Overall, there seem to be no end to the great things about working at Apple. Steve Jobs
takes tremendous pride that Apple is a California company that creates great products. When
working at Apple, you definitely feel like you’re a part of a group of people who will make a

serious dent in the universe. It’s a fantastic place to work, and I hope to return one day.

(Adapted from What It’s Like to Work at Apple
http://jobs.aol.com/articles/)
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Words and Expressions

Kfandom

infect
bleed
in reference to...

Apple logo

consulting division
inbound

marketer

suite

Apple Learning Hub
school district
revenue

Steve Jobs

keynote speech
update

database
onslaught

pay issue
administration
less-than-ideal
element
highlight

bring up

post
comparable (to)
compartmentalization

['feendom]

[in'fekt]
[bli:d]

WebObjects (Web application)

['inbaund]
['ma:kita]

[swiit]

['revonju:]

[ap'deit]
['deitabeis]
['onslo:t]

[odimini'streifon]

[‘elimont]
['hailait]

[paust]
['komparabl]

=

adj.

S

S

S

V.

adj.

['kompa:timentolai'zeifon]

n.
7 & )
ultra-competitive ['altra kom'petitiv] adj. HAF 4
blog n. tHE, M&EBE
Qrown upon R TR, )

[EAR] (KT, &R, frﬂrﬂv'lxi;‘tf’:‘:\
FAed B 50 ) ER AT
B, Mg

A (), # CGRITF) B
%F

RG] B AFIR

2003 -3 RN 8) Fr & 64—t 5L R 4R
F18) 3

FeIARE (REH) 6

W EHAR

—%&, —4

FRFIF

FKX

I O N &

* R AAH (1955-2011), %
E3E R NG A4 A, # CEO

ER b4

E&
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FE, (L48) B

K F A

B, 4TI

AR 4 T2 A4Y

ma, &
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cafeteria [ keefi'tiorio] n. ABET

pasta ['passta:] n. @H, FRAER

sushi ['su:fi] n.  Aa (A&REA)

on a daily basis BR

show up (@] BF, &&

dent [dent] n. (Hz) #E&

fantastic [fen'teestik] adj. [ ©i& ] BIFeh, B &6 )

A

3.1 Work in pairs and decide whether the following statements are True (T) or
False (F).

1) Joe Moreno left the Apple because he did not like the company.

2) In Joe’s opinion, Apple Online Store was a profitable project.

3) Joe did not find anything undesirable working at Apple.

4) To some extent, Apple’s strong competitiveness in the market is due to its policy—Secrecy.
5) Apple workers like to eat at Caffe Macs because of the food and the opportunity to see the

top executives.

3.2 Critical thinking

Work in groups and discuss the questions based on the professional terms we learned

in this unit.

1) How do you understand the phrase “bleed six colors™ in reference to the original six-color
Apple logo?

2) What benefits can Joe Moreno gain by moving between different divisions and jobs in Apple?

3) Why did Joe Moreno hope one day to return to Apple? Please discuss the reasons.

S 4
>

7

Apple Computer Inc.

Apple Computer Inc. was established in 1976 as a computer company. However, in the
last decade, Apple has expanded into a complex company that specializes in much more than
just computers. In 2001, Apple broke the barrier with iPod, eventually becoming the dominant
market leader in music players, in following, Apple joined the phone industry in 2007 with

9
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iPhone, which has also been widely successful. Apple is known as a consumer goods company,
therefore evaluating its value requires understanding its products and consumers. This would
be very challenging where Apple competes with many different companies throughout
different industries it takes part in. Apple has established a unique reputation in the consumer
electronics industry since it is flexible from its philosophy of comprehensive aesthetic design
to its distinctive advertising campaigns. The unique characteristic about Apple is that it has a
very strong customer base, which is extremely important in understanding Apple.

Meanwhile, more press is associated with their CEO, Steve P. Jobs (Apple Chief
Executive, died on Oct. 5th 2011) who is seen as the architect of many Apple’s amazing
products, and the reason for their success due to his presentations at Apple’s media events that
are electrifying and revolutionary. Given his superstar image, his status and health as Apple’s
CEO ties into how investors value Apple.

Fortune magazine named Apple the most admired company in the United States in 2008,
and in the world in 2008, 2009, and 2010. From 2007~2011, Apple launched many famous
products, such as iPhone, iPod Touch and iPad. On October 4th, 2011, Apple announced the
iPhone 4S.

(Adapted from http://www.oppapers.com/ and http://en.wikipedia.org/)

Unit 1b Corporate Culture

Corporate culture is what defines the personality of an organization. It is a completion
of norms, values and principles that an organization adopts. General corporate environment
includes ethical and value structures. It is all-encompassing, affecting employees,
management, and customer relations, extending to the types of products and services the
organization creates, and including production methods, marketing practices, advertising,

and service quality.

The LEARNING GOALS of this unit are to:
e introduce the definition of corporate culture;
e discuss the general terms related to corporate culture;

e understand the corporate culture through reading a case story.

10



