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Chapter 1  Why Ethics Matter {8 B T E M
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write off 74, A48 corporate income tax 2\ w58
pass muster 1Hid EH, K&, FFEEK smell v. 25 H (FRE ATRER H55)
glean v. fF4ABCER (IHE FHHEE) shirk v. Je#F, Pt
be attuned to ST, RN consortium n. P2 A, A
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stigma n. HH,75 5 grease the wheels Mg , 5521 T
bash v. J&ZUHHE conniving adj. AT

robber baron 5% A Hihk , & A AS | predatory pricing fZF 1 E M
catastrophe n. KIHE lapse n. 4%

watershed n. 43 7KI% lurch v. #7 5, B, M

angst n. fEE, TN impose v. 1N, fiFHL
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Part Il Running Workshops I, & % =]

1 Workbook %—%:

Decide whether the following statements are true (T) or false (F).

1) Bribe payment is strictly forbidden by law in every country.

2) Unethical conduct is no longer seen purely as a morality problem, but
increasingly regarded as hindering competition, distorting trade, and harming
consumers and taxpayers.

3) The pace of economic globalization is faster than the development of a
universally recognized framework for ethics and conduct.

4) Doing business and being good used to be considered contradicting each
other.

O FE. KTFERMMBERERLAHEMFREE. mKINAEFHRGESPHERD . 2003, 808-812.



5) Businesspeople and merchants have been on the top rung of the social
ladder since the dawn of recorded history.

6) The world’s religions have been debating on the need for business ethics.

7) The ethical consciousness of the US population was reawakened in the
1960s by the book Unsafe at Any Speed .

8) The concept of business ethics involves learning what is right and then

doing the right thing.

9) The United Nations defines corporate citizenship as providing for the
needs of the present generation while not compromising the ability of future
generations to meet theirs.

10) Business is the sector most capable of achieving the sustainable
development goals, even more so than government.

2 Discussion i

1) How do you define business ethics?

2) What are the differences between business ethics, corporate social responsibility,

corporate citizenship and sustainable development?

3) Are doing good and doing well mutually exclusive? Why?

4) Why is it that businesses, more so than government, seem to be the sector more
capable of achieving sustainable goals?

5) Can you illustrate some examples of companies which “do well by doing good”?

Part IV Case Study £i% >

1 Case story it ®E
Ethical Dilemmas in Everyday Business

1) Receiving a Holiday Gift: Christmas with a card: “We hope you

y »

A supplier sends a basket of and your family enjoy the ‘goodies’.
expensive foodstuffs to your home at What action(s) might you want to take?



2) Sales Expense;

The purchasing manager for a large
company agrees to give you an order ( their
first), expecting you agree to make a
$200 donation to his favorite charity, a
local youth sports team. How do you
respond?

3) Sales Expense Reimbursement;

A customer executive from Southeast
Asia will visit your HQ facility and meet
with your executive team.  Your
independent Southeast Asian agent requests
that you reimburse the customer for his
expenses, including expenses that could
violate your company’s policies. The agent
will reimburse you. How do you proceed?
4) References:

A large, prospective client calls you
and asks about a competitor’s reputation.
One of your long-time customers had a
very bad experience with this competitor.
What information do you share with the
prospect? How do you respond to the
prospect’s call?

5) Gratuities:

A customer has a large sailing yacht
on a vessel that your company will be
discharging. The customer is present and is

watching the off-loading operation.

Case Discussion it

The five stevedores you manage pull

off a very tricky maneuver, safely
transferring the yacht to the trailer. The
customer is elated, and reaches into his
pocket, pulling out a big wad of $50
bills. What do you do?
6) Conflict of Interest:

As department manager, you are
hosting an informal celebration in the
office. The food budget is $200. Your
next door neighbor has just started her own
catering business and asks to supply the
food. Since she is just starting out, she’ll
do it at cost and provide extra items at no
charge. What might you want to consider?
7) More Competition:

You are in a head-to-head battle
with your arch competitor, Evil
Enterprises. One of your co-workers
approaches you. He has recently joined
your company after having worked for a
second competitor for several years.

He suggests, “1 made notes on all of
Evil’s bids when 1 could get the data.
They use some clear cost standards.
Would you like me to bring my notes to
the office tomorrow and let you look

through them?” How do you respond?

Above are seven business scenarios that involve ethical dilemmas. Suppose you are

the protagonist in the scenario, how will you respond to each case? Discuss with your
classmates your decisions as well as rationales.

Case Summary 6l B 45

Ay EHTERBARXGHBF I AN EIRTATMELANEFES 7K, Bl
HARRGHBEEZENREXARR B LRENTENE. A BHABRS #
BH BXERERZLENREX R L H L AR EAEF A G A, B,
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] Reading Game 1115

Why Ethics Matter: A Business without Values Is a Business at Risk

Values have a pragmatic place in
the business world precisely because of
society’s shifting sands. Name any of the
currents that are buffeting organizations
today and you’ll find a rationale for
values-driven management.

Diversity: Individuals of different
ages, religions, and gender clearly have
distinct and perhaps contrasting ideas
about appropriate ways to behave in an
organization, depending upon their
perspectives and life experiences. Their
interpretations of the same set of facts,
as well as their response to them, may
differ widely.

Globalization: Individuals raised in
diverse cultures may have different
reactions to various questions or issues.
Instead of describing some actions as
ethical and others unethical, some
prefer to say they are dealing with
cultural sensitivities. But that doesn’t
help companies or their employees
understand what is expected of them.

Cost pressures; Often eliminated in
rounds of cost-cutting are the compliance
police and structural backups designed to
prevent misdeeds. Individuals are
increasingly left on their own to make
decisions.

Virtual work: With so many

employees out in the field, working
from home or at other diverse locations,
a common organizational standard of
behavior is difficult to assimilate from
afar.

Strategic alliances: The individuals
you work with on a daily basis may not
They may be

customers, suppliers, or even competitors,

be fellow employees.

who are not even a part of your own

organizational culture and business goal

framework.
Entrepreneurship and intrapreneurship:
Many companies are  encouraging

employees at the lowest possible level to
take risks, innovate, and even spend
company resources, acting like owners
of the business. With responsibility for
major decisions comes the necessity to
act responsibly.

Deregulated government: As regulation
is replaced by voluntary industry and
company codes, government laws and
enforcement are no longer the only or the
complete resources for those looking for
answers or limitations. Of course, they
never really were but, more often than
not, business acted as if they were.

Competitive, 24-hour media: Few
organizations have the luxury of time to
figure out what the right response should



be to an ethical crisis, particularly if the
crisis is public rather than private.
When a crisis occurs in the public eye,
the aggressive competitiveness pf a
multiplicity of 24-hour media lets
makes it imperative that the manager’s
first response be the right one.

Perhaps the best reason for value-
based management comes from Center
for Business Ethics Executive Fellow

John
Decisions in the

Emeritus who wrote

Ethical

Casey,
Financial

7 Second Thoughts B %

Marketplace. “ Laws alone are a poor
substitute for morality. The greatest
blessing of living in a free society is that
we have the ability to steer ourselves.
Once we give up that ability, that
privilege, we risk losing sight of the
ethical spirit and the law becomes a
cage. We'll do, as so many others have
done in this century, just what we're
told to do. The world can no longer
afford that kind of obedience. ”

1) “A business without values is a business at risk”. What are the potential risks facing

a business without values?

2) Do you agree that laws alone are a poor substitute for morality? What is the

relationship between law and morality?

3) What challenges does globalization bring to businesses dealing with ethical issues?

4) Given the rise of media, what are the clfannels that media help prevent ethical

crises?

5) In addition to the trends mentioned in the reading text, can you think of some other
trends that are making values-driven management an imperative?
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fodder n. fikl; Z# relevance n. tHeM:

mindset n. HFHURAS, LA unawares adv. HFEERM, BB
intricate adj. 4588 740 %e;;culous adj. — 2 A K], 54018, S
letter of the law EFEX hinge on ff----+- TERE

recourse n. fK#, KB, BE append v. ¥NAN, B0

offset v. R%h, L . crook n. I+

renege v. H15,154 live up to #5F (), BITGES)
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g x

wiggle room [AIfEAH , RIEME offensive adj. 4 AAHE, HALH
litigious adj. & IFIAR, & 4HitH walk away from M (B ) F2eii &
non-performance n. ANEAT(FIH) good faith 37, BUK, &

brashness n. HIANZ, FEHECAL relinquish v. J#FF

condone v. H, B intimidating adj. 4 A4, BERLE AR
deference n. M, B HE self-made adj. [FRFKM

perk n. i rationalize v. fii--- &ML, (EBHR
decree v. fiffi, FIER , #E masculine adj. $YEH, BHN

pedestrian adj. “FEM, 2 %R 1 apartheid n. FjjkbEE

monochronic adj. ¥—GER], HEl—KE | polychronic adj. oty , 2R kK

ancillary adj. i, MiEH ambiance n. 31,550
abhorrent adj. F%H), BRI of f limits FLR4h, T E SN
situationalism n. {5BEHET NG change hands (W7*%5)5#F, 5F
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1 Workbook %—%

A. Match the terms with their respective explanations.

a. belief that ethical principles can and should be

1 moral objectivism " S
) ) flexible and depend on the situation
2) sl b. appreciates agigrcssivenes‘s and assertiveness
- and respects material possession
. c¢. universally valid moral principles that apply to
3) masculine y P P PPy

everyone all the time

d. belief that values group success over personal
4) low-context culture | success, and subordinates individual needs to
group needs

e. assume a relatively low level of shared
knowledge in the communication, get precise in
details, focus on what is being said rather than by
whom it is being said

5) situationalism

B. Translate the following sentences into Chinese.
1) A one-size-fits-all morality, known as “Moral Objectivism”, bears little relevance
for the global road warriors doing battle on the international business front.

2) To violate a “gentleman’s agreement” would represent a greater ethical breech for

the Japanese businessman than walking away from a formal contract.

3) The expressions, “the nail that sticks up is pounded down” or “the highest blade of
grass is always the first to be cut”, are valid reflections of a collectivist societal
attitude.

4) Knowing which side of the fence your potential business partner sits on, will allow
you to prioritize your presentation while predicting the time frame for closing a

potential deal.

5) The most successful global wheeler-and-dealers are the ones who manage to



transcend their own cultural blindfolds and see the big picture through the eyes of

the other person.

2 Discussion i

1) What are the most important cultural components that relate to business

transactions?

2) What are the main dimensions that define national cultures according to Hofstede’s

framework?

3) In what ways does understanding the cultural context and ethical mindset of a

potential foreign business partner help in developing sound strategies for

negotiations and deal making?

4) Does China fall into high context culture or low context culture? Why?

5) Some say that ethics are a gray area for businesspeople. How do you understand

this?

Part IV Case Study 6%

10

1 case Story £61# =

Culture Clash in the Boardroom

The room was already packed when
Schulman walked in. His flight from
Germany to Chongqging had been
delayed, and he’d fretted about missing
the training, but fortunately he’d gotten
Schulman knew his

important. As the

there in time.
presence was
president of Almond China, he wanted

to show his Chongging colleagues how
much he cared about the topic under
discussion: ethical business practices.
Affiliated with the German parent
company Almond Chemical, Almond
China first established operations in
China since 1999. Since then Almond
China had set up two joint ventures with



