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® Which section of the article (A, B, C or D) does each statement (1-7) refer to?
® For each statement (1-7) , mark one letter (A, B, C or D) on your Answer Sheet.
® You will need to use some of these letters more than once.

NOoO s WON =

Managers need to take action to convince high-flyers of their value to the firm.

Organizations need to look beyond the high-flyers they are currently developing.

There is a concern that firms investing in training for high-flyers may not gain the benefits themselves.
Managers need expert assistance from within their own firms in developing high-flyers.

Firms currently identify high-flyers without the support of a guidance strategy.

Managers are frequently too busy to deal with the development of high-flyers.

Firms who work hard on their reputation as an employer will interest high-flyers.

The Stars of the Future
Existing management research does not tell us much about how to find and develop high-flyers,
those people who have the potential to reach the top of an organization. As a result, organizations
are left to formulate their own systems. A more effective overall policy for developing future leaders

_is needed, which is why the London Business School has launched the Tomorrow’s Leaders

Research Group ( TLRG). The group contains representatives from 20 firms, and they meet

regularly to discuss the leadership and development of the organizations’ high-flyers.

TLRG recognizes just how significant line managers are in the process of leadership development.
Unfortunately, with today’s flat organizations, where managers have functional as well as
managerial responsibilities, people development all too often falls victim to heavy workloads. One
manager in the research group was unconvinced by the logic of sending his best people away on
development courses, “only to see them poached by another department or, worse still, another
firm”. This fear of losing high-flyers runs deep in the organizations that make up the research
group.

TLRG argues that the task of management is not necessarily about employee retention, but about
creating “attraction centers”. “We must help line managers to realize that if their companies are
known as ones that develop their people, they will have a greater appeal to high-flyers,” said one
advisor. Furthermore, selecting people for, say, a leadership development program is a sign of

commitment from management to an individual. Loyalty can then be more easily demanded in
return.

. TLRG has concluded that a company’s HR specialists need to take action and engage with line

managers individually about their role in the development of high-flyers. Indeed, in order to benefit
fully from training high-flyers as the senior managers of the future, firms must actually address the
development of all managers who will be supporting the high-flyers. Without this, managers will
not be in a position to give appropriate advice. And when eventually the high-flyers do move on,
new ones will be needed to replace them. The next challenge will be to find a new generation of
high-flyers.
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® Which section of the article (A, B, C or D) does each statement (1-7) refer to?
® For each statement (1-7) , mark one letter (A, B, C or D) on your Answer Sheet.
® You will need to use some of these letters more than once.

Business card has its own complicated characteristic.

The westerners pay more attention to the practical function of the business card.

The proper use of the business card can be a representation of high status in the past.
The materials of the business cards differ according to their owner.

The function of the business card is very simple in business in ancient time.
Exquisite business card indicates the owner’s ability to do what he wants to.

NOoOOgOR WON -

A business card may be not necessary for a head of a department.

A Little Big Card

A Business cards used to be an indispensable attribute of the etiquette and the rules of their use were
as sophisticated as those of cutlery. At that time business cards belonged to the notions of such
consequence like title, rank, land, horses, etc. First businessmen used their cards as marks of
distinction and thus introduced the first modifications in their design. Later, as the growing demand
for the cards boosted the development of the printing industry, more and more sophisticated card
design patterns appeared.

B For business card design in the modern, with its developed professional conventions, one can still
detect the two conflicting approaches, the fanciful and the functional one. The purpose of the first
approach is to show that there is nothing impossible for the card’s owner. The more striking by its
design and materials and the more sophisticated in its manufacturing technology, the card will be
the better. What matters is the card’s uniqueness. The content of the card does not matter much

either.
C The other approach, on the contrary, emphasizes functionality. It is the one that rules in the
pragmatic West. And the English name of the item — “business card” —also focuses on its

specific functionality. These cards are essential for those company workers that interact with
clients. That is why, on the one hand, you can see a small clerk, a service engineer or even a
heaver with his own business card and a head of the department without such if he or she does not
interact with clients.

D Business cards used to be made exclusively of stiff paper (card), but today come in materials from
plastics to thin metals and even glass! A name or business card reflects the owner — it should
represent visually the company or the person passing it. Take the time to have a closer look at your

own cards and decide if they really suit you and your company.
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2 C, HEARER “WHANEEEL WL, SHBAHKXKE C B i —/a . “Itis the
one that rules in the pragmatic West. ” FE It &) H, one ZCE b S # 2 A9 functionality, 5
pragmatic F[m] I [a] 5 ff) practical function AHX N, TIZERER S, JFEICHZiE “rule” Beis Ayin
4| “pay more attention to” ., in the pragmatic West 5 the westerners MiX});, FFLIERRE C,

3 A, FEHMEERE “EHREBEAIEMEHA R EPRIE” . SZHEXNKE A B —
‘a]iE “At that time business cards belonged to the notions of such consequence like title, rank, land,
horses, etc. ” JH1, high status 55 57 3CH (Y title I rank AHXS I, £ R B HZAE AR RBEEHR L.
FTUAER N A,

4 D, FPUBBARE “HIMER R A ELRRIEAFE = ANMEE N . 52X D B i ss—m il
A, —4rh#EEH “materials from plastics to thin metals and even glass” DI &5 —/AJH ) “a
name or business card reflects the owner” 5[] 4] The materials £ differ according to their owners #f]
MR, FTLAEE N D, ‘

5 A, FHEEMNEERE “BVIMBE, 2R MR R 1", SZXRMR A B “First
businessmen used their cards as marks of distinction and thus introduced the first modifications in their
design. 7, HtiE, H—MEATZZRAL AR, Freiihfe s —. BR8N A,

6 B, F/ANERNEEE NS R RRE M A DS AR M —)” . 5 ZAKREKHE B B
“The purpose of the first approach is to show that there is nothing impossible for the card’s owner” X4
. MAJHfY) the first approach ¥/ fanciful approach, Tfij E. nothing impossible for the card’s owner
1Y 2 Bt 5k 2 the owner’s ability to do what he wants to, fFLLEEN B,

7 C, HEBMEERE “HIILHBTRRARAELAFNLE", 5SZHXMPKLE C BPHEE—5H
“a head of the department without such if he or she does not interact with clients” , ff AR R C,
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JEAER example 43, HERNK G, FriASEhr EEA U5 A2, BIRT 6 5, M KRG X, &
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1. F—mHrfl FIRIES I, BARMZITE H A RE AR SCR, SRIGEEES .

2. BIRBAERAIE . XSRS R A — “REIEE, B SR, Bk
PLghE, WK R, ¥RXFEAE. BFEESKIENATHAE, REEEXNEH
KR, GHMEEFEWN N, MR RYE, WERNE, Ef - SFEGFEIEIIEH. ATH
JaR. HEEUA RSB, MR R, BEAGA BEMARER, 0 however 2, HNR R
B, MAaRELSHZHE FOAHENE., MERELARAAHENET, BElEEEEIHRATA,
Z—HEER, B8 IEFED

3. FEEEAA RS, AR RBEN A TRARSR, BiEXEHETIG ., H1050 % 85
Y, ANAR P Z A E
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Questions 8-12

® Read the extract below from an article about the coffee industry.
® Choose the best sentence from the list on the opposite page to fill each of the gaps.



