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| UNIT " Business Ethics

T R SR
Partl Preview Activities

o Pre-reading Questions

1L
2.
3.

What is business ethics and what aspects does it cover?
Do you think companies should place high priority on business ethics? (Why? / Why not?)
Is it necessary for every company to have clearly stated business ethics? (Why? / Why not?)

What corporate responsibility objectives should companies set for themselves?

4. What are the usual unethical behaviors in business activities?

. Do you think emphasizing business ethics is contradictory to making profits? ( Why?)
. What are the differences in the interpretation of “business ethics” between China and western

countries?

0 Listening Comprehension

. Fill in the blanks with words you have heard from the passage.

Business ethics is a system of accepted beliefs in business, which 1 based on the social
moral values. It has been a very popular topic recently. More and more people, esp. CEOs in big
companies, have realized the importance of business ethics for their business practices, because
you can’t cheat your customers forever and get away with it.

Corporate Social Responsibility (CSR) is the awareness that 2  and the consideration of
the impact by firms in decision making. Socially responsible firms can be profitable while
voluntarily engaging in activities beneficial to society. Society increasingly expects businesses to do
more than just make profits. Social responsibility is a necessary part of doing business today.
Companies must weigh the impact of their decisions on: consumers, 3 . Successful businesses
provide products that satisfy their customers’ needs. They also shoulder responsibility to employees
by 4 , fair compensation, adequate benefits. When maximizing the investors’ benefits,
businesses should be responsible for the protection of the environment.

“There is one and only one social responsibility of business,” wrote Milton Friedman, a
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Nobel prize-winning economist. “To use its resources and engage in activities designed to increase
its profits.” New research suggests that CSR may create 5 for companies—at least when they
are prosecuted for 6

The largest firms in America and Britain together spend 7 on CSR, according to an
estimate last year by EPG, a consulting firm. This could add value to their businesses in three
ways. First, consumers may take CSR spending as a “signal” that a company’s products 8
Second, customers may be willing to buy a company’s products as 9 it helps. And third,
through a more 10 whereby its good deeds earn it greater consideration from consumers and

others.

Il. listen to the passage again and answer the following questions according to the passage.

1. What do Harrison Hong of Princeton University and Inessa Liskovich of the University of Texas
intend to illustrate and argue in a recent paper? What did their study find out?

2. Paraphrase the sentence said by Mr. Hong in the passage, “We estimate that either eliminating
a substantial labor rights concern, such as child labor, or increasing corporate giving by about
20% results in fines that generally are 40% lower than the typical punishment for bribing
foreign officials. ”

3. Are all forms of CSR created equal? What example is cited by the writer of the passage?

4. What did the study by Mr. Hong and Ms. Liskovich (not ) achieve?

S PG A  E
PartIl Intensive Reading

0 Text A

Valley of the Dudes

Tech firms can banish sexism without sacrificing the culture that made them successful.
By Joseph Schumpeter
( Excerpted from April, 2015, Economist Business Review)

On March 27th the California Superior Court gave Ellen Pao a chance to test one of Silicon
Valley’s most cherished pieces of wisdom—that failure is a wonderful pedagogic opportunity. Ms. Pao
lost her case for sexual discrimination against her former employer, Kleiner Perkins Caufield &
Byers, a venture capital firm. But she succeeded in turning a spotlight on sexism in tech: the Valley
has talked about little else since her trial began, and two other discrimination cases against Facebook
and Twitter were launched while it was under way.

Silicon Valley likes to think of itself as the very embodiment of meritocracy. Its heroes are
brainy entrepreneurs such as Peter Thiel and Mark Zuckerberg, who transform IQ points into dollars.

More than half of its firms are founded by immigrants. However the spirit of meritocracy fades when it
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comes to the female sex ( as it also does in respect of some racial minorities) . Silicon Valley has its
share of high-profile women, such as Yahoo’s Marissa Mayer, Facebook’s Sheryl Sandberg and
Hewlen-Packard’s Meg Whitman. Yet about half of America’s publicly traded technology companies
including Twitter have all-male boards. Women’s share of jobs in software and computing fell from
34% in 1990 to 27% in 2011. An analysis by the Kauffman foundation, which studies
entrepreneurship, found that of high-technology firms created in 2004, only 1% were founded by
women.

The venture capital business where Ms. Pao tried to make her career is the Valley’s most macho
corner. A study by Babson College showed that the proportion of female partners in American venture
capital firms declined from 10% in 1999 to 6% in 2014. A survey by Fortune magazine found that
only 42% of the partners of the 92 most successful firms are female.

The dearth of female tech leadership is partly a question of supply. In 1985 American
universities awarded 37% of their undergraduate degrees in computer and information sciences to
women ; by 2010 it had fallen to just 18%. Yet in most other areas of higher education, women have
made strong gains. There are now 140 women graduating from university for every 100 men. The
number of women taking MBAs has increased five fold since the 1970s. And in American schools,
girls have reached rough parity with boys in physics, mathematics and biology.

This suggests another explanation for the shortage of talent; culture. Critics of Silicon Valley
argue that it is a boys’ club—not only dominated by men but shaped by male-bonding rituals. It may
be truer to say that it is two boys’ clubs rolled into one—the frat-boy club of moneymen and the geek
club of computer programmers. The jury in Ms. Pao’s case were apparently not moved by her
testimony that, among other “small indignities” , women were excluded from a dinner with Al Gore
on the excuse that they “kill the buzz”. But it produced a slogan that high-tech women can rally
behind. The Valley is in danger of being caught in a self-reinforcing cycle: a study by Paul Gompers
of Harvard Business School shows that female venture capitalists under-perform their male colleagues
by about 15% when there are only a few of them, but that the difference disappears when their
numbers increase and they receive formal mentoring.

Some in the Valley had begun to make efforts to solve its sexism problem even before Ms. Pao
filed her suit. Microsoft’s Satya Nadella, Facebook’s Mark Zuckerberg and Intel’s Brian Krzanich had
all made public commitments to diversity and appointed executives charged with improving it at their
firms. Maxine Williams, Facebook’s head of global diversity, is reforming its recruitment systems in
a drive to eliminate bias. Mr. Krzanich has pledged that his company will be “fully representative of
the diversity of the country’s available talent” by 2020. Ms. Sandberg has led a campaign to
encourage women to “lean in” at work—that is, not to be shrinking violets.

However, Ms. Pao’s case has added urgency to the problem. Silicon Valley companies are busy
recruiting human-resources advisers to make sure that they are not caught out in future legal cases.
(For its part Kleiner Perkins acknowledged on hearing the verdict that, “There is no question that

gender diversity in the workplace is an important issue.” ) The question is not whether the Valley
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will take on the problem in the coming years, but how well it does so.

The biggest risk is that the Valley’s leading figures simply outsource the problem to a bunch of
“diversity consultants”. However brilliant such folk are at identifying unconscious biases and
concocting quota schemes, they may have little grasp of the virtues that turned the Valley, for all its
faults, into the world’s greatest centre of wealth creation. The danger is that if the job is left entirely
to such outsiders, they will come up with a bureaucratic exercise that stifles the Valley’s creativity ;
or a public-relations make over that does little to advance women’s chances.

Boardrooms in many other industries have realized the strong business argument, as well as
moral case, for giving women equal opportunities. What makes this a genuinely knotty problem in the
Valley—one that needs the full attention of the tech industry’s leaders—is that venture-capital
partnerships like the tech startups they back, often work best when they are run by a tight-knit group
of partners. At the moment, most such circles are all-male, and as Ms. Pao appears to have found,
notwithstanding the verdict in her case, it is difficult for females to break into them. It is a lot harder
to recruit the first woman to such a group than the second, third or fourth. The Valley’s. testosterone-
infused culture needs to change so as to address this, without losing the esprit de corps that seems
essential to success. That cannot be beyond the Valley’s massive brains. As is noted recently, there

is a war for talent among tech firms, neglecting half of the potential base is foolish.

oTopic-related Words and Expressions
dude n. 1. an informal form of address for a

man 3B A ; 2. a man who is much concerned
with his dress and appearance fE1E/N T, X
T

banish v. expel from a community, group or a

place of residence K% , %

meritocracy n. 1. a form of social system in
which power goes to those with superior
intellects & A # & (Hl ) ; 2. the belief
that rulers should be chosen for their

superior abilities and not because of their

wealth or birth }§3# 5 1

cherish ». be fond of; be attached to ¥ %,
B

pedagogic adj. of or related to the profession of
teacher or the principles and methods of
instruction FHUMA) , HEFH

discrimination n. unfair treatment of a person
or group on the basis of prejudice J#l

sexism n. discriminatory or abusive behavior
towards members of the opposite sex 4 Jl|

AR

embodiment n. a concrete representation of an
otherwise nebulous concept {&F , 1k &

4 <<

brainy n. having or marked by unusual and
impressive intelligence 7 3k IX A%, Bs B AY

high-profile adj. attracting much attention and
publicity & ¥# /) ; %3208 B i) ; IZ R/

macho n. a male exhibiting or characterized by
machismo 5% {5 F; adj. used of men;
markedly masculine in appearance or manner
KEFHER

dearth n. an acute insufficiency =

parity n. functional equality [F]%5 ;4%

male-bonding n. the formation of a close
personal relationship between men 5B F1#iH



ritual n. any customary observance or practice
AL, 15

geek n. a person with an unusual or odd
personality (1) #h %, BN &8 /1 BF, & T4
WHEAE 5 AL &S

testimony n. 1. a solemn statement made under
oath IF 1d]; 2. something that serves as
evidence JIF#E

indignity n. an affront to one’s dignity or self-
esteem &, RE

rally ». gather or bring together/ return to a
former condition %5 ;K&

self-reinforcing adj. @ #Ki&1k

mentor v. serve as a teacher or trusted
counselor ¥ %

eliminate v. terminate or take out JH[&

bias n. a partiality that prevents objective
consideration of an issue or situation ffg i\

verdict n. (law) the findings of a jury on
issues of fact submitted to it for decision

Bk

pledge n./v. a binding commitment/promise

solemnly and formally {33iF , & i#;

e Terms in the Text

Unit1 BusinessEthicsll §

concoct v. devise or invent 4iitr, 81

stifle vz. impair the respiration of... {# % &,
PR

knotty adj. highly complex or intricate $f ¥
B, MEAR DR

startup n. the act of setting in operation J5 3],
T

tight-knit adj. closely and firmly integrated 3%
B, BER

notwithstanding adv. despite anything to the
contrary 4, 138X 5 prep. )R, B

testosterone n. a potent androgenic hormone
produced chiefly by the testes; responsible

for the development of male secondary sex
characteristics[ =4k | 28, 2T (BEH
i /RSEH —F)

infuse v. to fill %

esprit de corps n. the spirit of a group that
makes the members want the group to
succeed F PAKE ##

frat boy a person who is in, or has been in, a
college fraternity ( “frat” K2 HEL).

lean in [qHT—2, $EL T

1. Silicon Valley: A nickname for the southern portion of the San Francisco Bay Area in Northern

California, United States. It is home to many of the world’s largest high-tech corporations, as well

as thousands of tech startup companies. The term originally referred to the large number of silicon

chip innovators and manufacturers in the region, but eventually came to refer to all high tech

businesses in the area, and is now generally used as a metonym for the American high-technology

economic sector. FEA

2. Ellen Pao: Ellen Pao (born 1970) is an American lawyer and former interim chief executive

officer of Internet company Reddit( ZT it % ) . Pao was also previously a junior investing partner at
Kleiner Perkins Caufield & Byers ( #Lfl§4€ %) and a corporate director at Flip board. Having

become widely known for filing a gender discrimination suit against former employer Kleiner

Perkins in 2012, Pao has taken a vocal position on the need for more diversity in Silicon Valley.

2 3
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3. Kleiner Perkins Caufield & Byers (KPCB) A venture capital firm located on Sand Hill Road
in Menlo Park in Silicon Valley. The Wall Street Journal and other media have called it one of the
“largest and most established” venture capital firms and by Dealbook as “one of Silicon Valley’s
top venture capital providers.” KPCB specializes in investments in incubation ( §f#4k) and early
stage companies. Since its founding in 1972, Kleiner Perkins Caufield & Byers has backed
entrepreneurs in more than 500 ventures and focused its global investments in three practice
areas: digital, clean tech and life sciences. FLH§4EZ

4. Sexism ; Sexism or gender/sex discrimination is prejudice or discrimination based on a person’s
sex or gender. Although sexism is especially documented as affecting women and girls, it can
affect any gender. It has been linked to stereotypes and gender roles, and may include the belief
that one sex or gender is intrinsically superior to another. Extreme sexism may foster sexual
harassment, rape and other forms of sexual violence. (%< ¥f) MR, BHZE EF X

5. Venture Capital: Venture Capital ( VC) is financial capital provided to early-stage, high-
potential, growth startup companies. The venture capital fund earns money by owning equity in
the companies it invests in, which usually have a novel technology or business model in high
technology industries, such as biotechnology and IT. XS # %%, 8V # %

6. Meg Whitman: An American business executive and political candidate. She is the chairwoman,
president, and chief executive officer of Hewlett-Packard ( B 3 ). Whitman served as an
executive in The Walt Disney Company ( j#i ¥ J& £/ F]) where she was vice president of strategic
planning throughout the 1980s. In the 1990s, she served as an executive for Dream Works(%F T
J7), Procter & Gamble( €&/ 7l ), and Hasbro( %2 5% ). Whitman served as president and
chief executive officer of eBay( 5#) from 1998 to 2008. ¥§#% - HiFE

7. Kauffman Foundation; Established in the mid-1960s by the late entrepreneur and philanthropist
Ewing Marion Kauffman, founder of Marion Laboratories. It is a non-profit, private American
foundation to focus on entrepreneurship based in Kansas City, Missouri. Its grant making and
research activities are focused on two areas: advancing entrepreneurship and improving the
education of children and youth. ER & ¥4

8. Male-bonding: In ethology( 4742 ) and social science, male-bonding is the formation of close
personal relationships, and patterns of friendship or cooperation between males. In the context of
human relationships, male-bonding is used to describe friendship between men, or the way in
which men befriend each other. The expression is sometimes used synonymously with the word
camaraderie. The first widely noticed use of the term was in Men in Groups by anthropologist
Lionel Tiger. Anthropologists at Germany’s university found out that spending more time with other
males relieved their stress levels and reduced stress-related illnesses. & F{&FiH

9. Brian Krzanich: (born May 9, 1960) The Chief Executive Officer of Intel. He was elected CEO
on May 2, 2013. Before becoming CEO, he was Intel’s Executive Vice President and Chief
Operating Officer. Krzanich is of Croatian( 7% #i 3V f]) heritage. fi3K & - BIHEF

10. Gender Diversity: A term referring to how different genders are represented in a relevant
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setting. Primarily this term is often used to refer to females and males. The issue of gender
representation on corporate boards of directors is one area where a need for greater gender
diversity has been promoted. Employment in certain fields is traditionally dominated by men,
including computing, engineering and medicine. Gender diversity has often been discussed in
terms of fairness. P52 F

11. Outsource: In business, outsourcing involves the contracting out of a business process to
another party. The concept “outsourcing” came from American Glossary “outside resourcing”
and it dates back to at least 1981. Outsourcing can be viewed as any assistance from an
intermediary that is more capable of or familiar with certain practices. It is just a way of seeking
for help. Outsourcing is a very important tool for reducing cost and improving quality. If an
organization does one or all its work by itself, this may affect its production quality. So, an
organization must recognize some important areas where it can reduce its costs and maintain high

quality in its products and/or services. #pfi

e Notes

1. For more details about Ellen Pao’s gender-discrimination lawsuit against Kleiner Perkins, see: http://
www.sfgate.com/ news/ article/ Jury-reaches-verdict-in-Ellen-Pao-Kleiner-Perkins-6163669. php

2. On March 27th the California Superior Court gave Ellen Pao a chance to test one of Silicon
Valley’s most cherished pieces of wisdom—that failure is a wonderful pedagogic opportunity. 40
TR E2E I R — X RHABRZE NN B EZ—. 3 A 27 B, EEMMN &5k iL o
FEdn (Ellen Pao) 158 T BEiX — Bk MHLE

3. She succeeded in turning a spotlight on sexism in tech.
turn a spotlight on: JEAE SEFLE-- -
be in the spotlight; &bF/NAR 3 L HO, HE XSk

e.g. It’s not easy for a low-key couple to maintain their love, especially when they are living

under the spotlight.
4. Two other discrimination cases against Facebook and Twitter were launched while it was under
way. J]1E] 3 H BUB 52 40514645 Facebook 1 Twitter B .
be under way: #f7H, Bi#HE -
e.g. As the urban theorist Richard Florida writes in The Great Reset, part of that process may

be under way already.
5. Silicon Valley likes to think of itself as the very embodiment of meritocracy.
A B R BT RR L A 4838
6. The venture capital business where Ms. Pao tried to make her career is the Valley’s most macho
corner. e UNAHE — 2 B XA T RS BB RS F F LH8U,
7. The dearth of female tech leadership is partly a question of supply. £l 2\ G401 F E k= LR
BRR, —RR IR R AN 2 o
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dearth ; shortage =
e.g. A recession-induced dearth of business travellers helped drive circulation down by 17%,
but it ought to bounce back.

. In American school, girls have reached rough parity with boys in physics, mathematics and

biology. REKFA R, LAEEYHE FFMEYIRE ERFRIAEARSE EARHEMF,
reach parity with(against)... 5« peag: 2 e
e.g. Canada has seen its currency rise to reach parity with the dollar in recent months, thanks in

part to China’s demand for its raw materials, including oil and timber.

. Critics of Silicon Valley argue that it is a boys’ club—not only dominated by men but shaped by

male-bonding ritual. It may be truer to say that it is two boys’ clubs rolled into one—the frat-boy
club of moneymen and the geek club of computer programmers. EA LA A BX BN F
FREB—AMER B TS, T HA R UEB B AR, TTREEERMR, i
BRPANBFERERE - —BRFZ RS EBRF ARERAR,

roll into one: If someone or something has several qualities rolled into one, the person or thing has
all of those qualities. fili fj—1&, EF—5F -

e.g. She’s a writer, actress, and producer all rolled into one.

The rector says that she thinks he is Shakespeare and Milton rolled into one.
among other “small indignities” , women were excluded from a dinner with Al Gore on the
excuse that they “ kill the buzz.” 5l /MBR" Ak, AFRHE SR - XK (Al Gore, B 3%
EE| S5 ) L Zat, LWSE 2WHERRAES , & Q=M1 312",
exclude sth/sb from: WfFLZE/FE NHEBRTE -+ Z 50, A A bl R SNBSS
kill the buzz: (slang) ruin a special moment 9%
But it produced a slogan that high-tech women can rally behind. $X71fii, R AHERHATI B &
P A B B T — T A 465 A et 4 L
rally: ». When people rally to something or when something rallies them, they unite to support
it. —BHF; HSR%
e. g. Her cabinet colleagues have continued to rally to her support.
But that the difference disappears when their numbers increase and they receive formal
mentoring. 1] 2% 57 T34 NH45 2 1EXF5 F0F, WATHE XHFBERH K.
Mr. Krzanich has pledged that his company will be “fully representative of the diversity of the
country’s available talent” by 2020. Ms. Sandberg has led a campaign to encourage women to
“lean in " at work—that is, not to be shrinking violets. F} 527 | A& i /> B #E 2020 £ER“ 58
£EAENTRHAAHZ T . REARRELESE, ZRIZEERG“ RE @™, &
HEERS,
lean in: [A]H]—2 , BE S
shrinking violet; someone who is shy, hesitant, or afraid to have a voice in social situations. Z5
A RERENA

e.g. No one has ever accused CNN commentator Jack Caff of being a shrinking violet.




