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ABSTRACT

This dissertation focuses on the research on restructuring of aeronautical indusﬁ'y in China. It uses
theories of merger and acquisition, considering the special environment of Chinese aeronautical
industry, to analyze the economical reasons and mechanism of M&A synergies in the restructuring
of aeronautical industry. Based on the analysis, it provides a consolidation framework for the
industry restructuring, and studies the restructuring process.

First, the paper, on the basis of static economics, analyzes the drives to the restructuring of
aeronautical industry. The study shows that the major drives for the restructuring are economies of
scale resulting from horizontal consolidation, the save of transaction cost due to vertical integration,
and synergy of M&A. The internal drive of restructuring, more importantly, is to strengthen the
competitiveness of the whole industry and increase the social welfare.

Second, the paper deeply analyzes the efficiency of monopoly and competition in the traditional
market framework. It shows that in the hyper-competition environment, monopoly is more efficient
than disperse competition. From the global market point of view, rising business competitiveness in
the global market through increasing size and capacity, which in tumn leads to the rising of national
competitiveness, is another important reason for the restructuring of aeronautical industry.

Third, economic benefit of restructuring has to realize through synergy activities. The paper
systematically analyzes the managerial synergy concept, mechanism, and resources. It, in the resource
sharing point of view, uses value chain methodology to identify the synergies from coefficient sharing.
It provides a methodology for the direction of consolidation in the industry restructuring.

Fourth, the paper makes a systematic study on the consolidation process of acronautical industry.
Consolidation is the only way of aeronautical industry restructuring, due to its strategic importance.
The paper suggests that project management be an effective mode to manage the process, including
the establishment of hyper-organization, strategic consolidation, human resource consolidation and
other resources consolidations.

Finally, the paper makes an empirical case study on the consolidation of HY Limited
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Corporation. For restructuring aeronautical life saving section, the corporation consolidated five
companies, forming an integrated research and production platform for both defense equipments,
producing great synergies, including R&D, HR, organization, supply chains and other resources. Its

success is due to the application of this paper’s research.

Key words: restructuring, Merger and acquisition (M&A), consolidation, mechanism, market
structure, aeronautical industry
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