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Abstract

It is broadly considered that the 21st century is the age of cultural management.
More and more organizations regard culture as a critical issue for their survival and
continuous development, and have begun to place building and renewing culture as
key items in their agendas. However, due to the lack of theoretical indications,
especially the theory about how to evaluate employees’ identity for culture, and the
effect of cultural identity on organizational effectiveness, it is extremely difficult for
organizations to build a suitable culture, or enhance their performance by
implementing culture. Therefore, this research tries to explore the structure and
mechanism of organizational cultural identity, and to build and test a model that
transformational leadership and organizational harmony affecting organizational
effectiveness through cultural identity.

The works of this study include:
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(1) Exploratory research. By interviewing 52 managers in 10 companies, we
collected a lot of intuitive data about culture identity. Then through grounded theory,
four dimensions of cultural identity were extracted. We asked some experts to
evaluate these dimensions, and extracted a whole new concept of I organizational
interpersonal harmony ; according to experts’ opinions. Finally, the scales of
organizational cultural identity and organizational interpersonal harmony were
established. By pre-testing on 117 employees, the final version of scales was
proposed.

(2) Empirical research. Gathering data from 480 employees of 8 enterprises, we
tested the two hierarchies-four dimensions structure of organizational cultural identity,
and the two hierarchies-three dimensions structure of organizational interpersonal
harmony. Using hierarchical regression, partial correlations and structural equation
model (SEM), we built the influential model of transformational leadership and
interpersonal harmony on organizational commitment and turnover intention,
intermediated by cultural identity. Through these processes, the structure and
mechanism of organizational cultural identity were revealed.

(3) Case study. According to the conclusion of empirical research, we did cases
studies on two enterprises, and some advices for building organizational culture were
proposed.

(4) Media study. We did cases studies on two newspaper groups (Taiwan:
United Daily News, Guangzhou: Southern Metropolis Daily News), analyzed their
performance in cultural dimensions, cultural identification, organizational
commitment and turnover intention. After that, some advices for building
organizational culture in these media were proposed.

The conclusions of this study include: (1) Organizational cultural identity
consists of four dimensions: cognitive, affective, behavioral, and social. (2)
Organizational interpersonal harmony consists of three dimensions: colleague
harmony, leader-member harmony, and total harmony. (3) Organizational cultural
identity has positive influence on organizational commitment, and negative influence
on turnover intention. Organizational interpersonal harmony has influence on

organizational cultural identity, and could affect organizational commitment and

XII



turnover intention through organizational cultural identity. (4) Transformational
leadership could affect organizational commitment and turnover intention through the
intermediation of organizational cultural identity and organizational interpersonal
harmony. (5) Employees’ age and work experience would affect their cultural identity

toward the organization
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