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Abstract

The organization is the carrier of human survival, life and development,
but also the tool and result of knowing and changing the world. In various types
of social organizations, Informal Organization often goes with Formal Organiza-
tion, and also is the inevitable result of organizational members of interaction in
the workplace in the long—term. The theory of informal organization composed of
thoughts and academic viewpoint of management, is an indispensable component
to the system of organization theory. In 1934, Roethlisberger and Dickson, ma-
jor participants in Hawthorne Experiment, they initially and formally put forward
the new concept of “Informal Organization” in “Management and the Worker:
Technical vs. Social Organization in an Industrial Plant” , based on summarizing
the research process and conclusion of Hawthorne Experiment, and expounded
the real meaning of the Informal Organization to “limit production” and the non
—logical reasons of works’ behavior, thereupon then, they created the theory of
informal organization. After that, the most influential two monographs: Barnard
published “ The Functions of The Executive” in 1938, Roethlisberger and
Dickson Co-—published “Management and the Worker” in 1939, which founded
the basic content of informal organization theory. Follow—up researchers promo-
ted the development and evolution of informal organization theory based on group
dynamics, interpersonal relationship and social network theory. However, there
was some misunderstanding in domestic academic circles in the process of intro-

* ducing the theory of informal organization, and Chinese scholars had not a sys-

tematical and profound study on operating rules of Informal Organization, the in-
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teractive model between Informal Organization and Formal Organization, organi-
zation of lacks the thorough system research a long time, which brought about
the recessivation phenomenon of practice value of informal organization theory.
For this purpose, systematically research on informal organization theory, and
clarify domestic academic circles understanding of the informal organization theo-
ry and its practical values, which is necessary to improve the level of organiza-
tion management.

In this book, informal organization theory as the research object, this in-
cludes not only combing, summarizing and analyzing systematically domestic and
international informal organization theory, but also deepening and supplementing
core contents of informal organization theory. Therefore, this book conducts the
systematic research on informal organization theory from the following four as-
pects :

Firstly, this book combed and summarized the basic process of develop-
ment and evolution of informal organization theory. This book analyzed the man-
agement background and its theoretical origin about informal organization theory ,
tested the academic study process on the concept of informal organization pro-
posed in detail, summarized specific contribution to the development of informal
organization theory by Roethlisberger, Dickson, Barnard made, clarified the
basic context of development and evolution of informal organization theory.
Then, this book analyzed in—depth some historical misunderstandings produced
in the process of introducing informal organizations theory from abroad, discrimi-
nated Informal Organization from other related concepts, initially made a com-
parative study of informal organization theory between enterprises and public or-
ganizations.

Secondly, in order to reveal deep—root reasons of the spontaneous forma-
tion of Informal Organizations, verify the non-logical reasons determined and
influenced the individual behavior and attitudes by Informal Organization, this
book systematically discussed origins, structure features and internal operation
rules of Informal Organization, constructed the evolution model of Informal Or-

ganization. Thus, it deepened the core content of informal organization theory.
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Thirdly, according to the relationship between interdependence and mutual
restriction of Informal Organization and Formal Organization, and comparing the
fundamental differences of the two, this book systematically studied four kinds of
interactive modes; antagonism, restriction, auxiliary and fusion of these be-
tween Informal Organization and Formal Organization in management practice,
so then, improved and perfected theoretical contents of interaction in between
the two.

Fourthly, in view of specific operation dilemmas during informal organiza-
tion theory transformed into practical values in domestic management practice ,
this book proposed and compared concepts of recessivation and explicitation of
informal organization theory in organizational management practice, furthermore ,
discoursed upon the specific visual methods and some explicitation measures to
discriminate and develop Informal Organization.

In this book, in order to achieve the academic innovation from the follow-
ing aspects ;

Firstly, this book corrected some misunderstandings on the generation of
Informal Organization concept in domestic academic circles, and clarified the
confusion and deviation in defining the concept of Informal Organization.

Secondly, this book analyzed the theoretical origins of the informal organi-
zation theory, and tried to explore differences in informal organization theory be-
tween enterprises and public organizations.

Thirdly , in the light of studies on origins and internal operation character-
istics of Informal Organization, and relationships of interdependence and mutu-
al influence between Informal Organization and Formal Organization, the au-
thor built the development and evolution mode of Informal Organization.

Forthly , according to practical awkward dilemma that hard to manage Infor-
mal Organization publicly and operationally, this book proposed concepts of re-
cessivation and explicitation of informal organization theory from the angle of or-
ganizational management practice, furthermore, initially explored some open

and exercisable measures to realize the explicitation of informal organization the-
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ory, in order to understand profoundly the practical value and application of in-

formal organization theory.

Keywords: Organization; Formal Organization; Informal Organization ;

Explicitation



PE—TE  BHE rrommwsnneisonengs sessseuponn susnss vasson soSas YasEss NSRS Keuuen EvSy (1)
—  BHSTHLEAR . TP R ILEG N +vevvrsronessnsersansnnrunsnnsrssnonssnnssonse (1)
(=) B AGEIEAE vurons conswnsomsss susen ssoswa sowses sasasn swassa swmans s4smgs (1)
() RGBT, B v eererr et en ettt e (4)
(Z) BFR BT S ceeeeerrenreerenermeunuennttianreruaenstneassaeannaeanes (7)

-7, T i - S (10)
(=) LA E XKLL ovvrevrrnreei i (10)
(=) JEE AR -aeessrvevrmessvuminys fivnpr sumenssnsan ooy swesas sves (13)
(Z) BFZRITE coevevrerraretiiii i e (16)

el S v R RSP T ——— (17)
(=) BIIFLAREEIE oroveeverrormtunmmninireimsinraeseesianisnasrane (17)
(=) B PILHRLEIR coveveernrmnriiiimuniiitiieiiotiiiisiissstiaareonases (22)

B PRI B iR susunvosusns swmvss stmnn s s s 45005 SASHR 5 AXARS S50 35 Ak (26)
(=) BFR Ak oreerserronstonituinmsiiniiiiisssssnererrascnasons (26)
(=) ZEAHER covevrerrrirrnt e s e eaes s (27)

FH OEBEFRR -orrovereremreecommntsnen i insas s on s e nen s crsas s vnane seve (29)
%:E ElFEEQﬁE?Rﬂ?EE’\]ﬁ?ﬁE'—?ZiE .................................... (3])
= EIEIEitéﬁg":l}EIﬁFﬁEB@%ﬁ%%% ................................. (31)
- jpﬁﬁgﬁgq;gi/a}ﬁ:ﬁzm;gieﬁlﬁ .................................... (32)

= jEEﬁgﬁg}[ﬁ%ﬁ%tﬂ H@}Eiﬁﬂfﬁ"‘{ﬁﬁ .............................. (36)



- 2+ JEIEHS RIS RO BB

P BRI S AR ER LGS oo (40)
(=) EEXALEFHRMZIAE e, (41)

(=) RTTFRH EBEIEZIE B coooeevrrrrnererrrnniineinnininn (45)

(Z) FEEXLLBEGE T cooorernrneeeemriii s (48)

T ERNEAIEERLGIFRIE  cooveererrrerse, (53)
A FEERASEIEBHIRIBEUEL ooceoeeremeormmossmsmmmmni. (55)
(=) BAEHAFPHIEEXLLEHR v (57)
=) AFRE AR PAEERXZLLBHTR coeverrrrrrern. (61)
(Z) HAMBEBPHIEEXMBIFR -oorvvreereremmmeniinn (63)

£ AEFERALFHIBIGIA G EIE e (69)
(—) FEEXALIEA T A ILFFHLIE cooeeeerrrreerneeeenn. (69)

(=) “FEEXMB” HAPM oo, (77)
(Z) FEXALBRELLARENFBRZ G ILE - (83)
$=% FERBANME. SHBERZETMER o (86)
— ;‘EIE;&?E_Q/D\%[&E{J%E)E@ .......................................... (86)
(—) AAHEREEGHrE oo (87)
(=) BALRBENHATAEGTIE oo (90)

(Z) AREREXIE IR oo (92)

—_ E’EIE:EQ?EQRM%%]*#E ................................................ (95)
= HEIERAEAL B TEEZL v (99)
(=) ADALRK, rervrrvnmsrrmnine et (100)
(Z) FEEXAEAFEE] o oererreer e (101)

(Z) JEEXAED HLAE cooeeenerermnnnse e (103)

(19) FEEXMAIBE LGy oeeeeereroermmreessomsmnnninnnii (105)
() FEER Y EFFEFY ovovusoveerasamsossasnesssrnessasssssnnesane (108)
(55) dEEZAUE— B Ay oo eeeroesnssssmmssssnsssunssiasssssssanen (109)
() JEERKLLLE TR coveeereereeerssmnneemnininisisiniesssnnnes (113)
EME FEXRAASEXRBANRIRIIHBR oo (118)

— EFRAL G ERHLGUIEER ooeeerrmrremnnenennn T (118)



(=) TG ROLEETR wsveevrsmssscsmammesnmursssssvssanssorsssmsssasssasess (119)
(=) FBATAEX R rreererererrnrennriii e (120)
(Z) AR TR crereerreresssesnanmsmonammsmmnnssessssesisnssnsion (120)

= EERALASERALBG T BRI vvevvevveerererasrormeneennene (121)
(=) SFFMAE X, coeverrmorenssortoniinniiimimiisiaiiiiermis (121)
(=) BJZGPEBER +ooeoromevensssmarassarannssescsmsmssnsssnsassarsassones (126)
(Z) BEBHMEBER, coovvenrerorsssssiinsnununentiesesieteteeniosnrnesses (127)
(V) FEIRABER, cooreverscsssssssvssnsunsenaususernannessvanssnorssses (130)

EHE EFAAOFRTERMEEIBIEAL veverrermrmrmmeeeeeees (135)

—  FEIFRA LTI HIBEHEAL, e vvvmmermmmmmmmmmmsseniiinenii, - (136)
(—) FEXIALIEABIEBALEG Z S oeeeeeremcenmnnnsoaaaaranaanes (136)
(=) FEEXALIEBIEHEALE F I v (137)

= EERHSIBBAYBHEAL «oooeoreeerreremmransenmsissssisiiissmmensans (138)
(=) FEXMALEIZHABHALEGRE W cererrrreerermenrinnniien. (138)
(=) FEXEALEREHALREAEGEF] ooveveneennninnnn (139)
(Z) EEXARIDHBIALE LB i (140)

= FEERALTRE BHALHIERRIR covvvvvvvmvmmeeraereneennes ceenee (142)
(—) FEEXLALG TAALF 3 ceerrrrenrermmminmennie. (142)
(=) FEXALGIHALEIEIEFE e, (150)

AT TSRS vvevooorerrrrrrerertnrrmsanssiaiasasassessanaanens (165)

— RBELEI sevorussuanvsnenmosmiesssssnsvas ANt IS o e eSS (165)

il R N E——————— e ———— (168)

b RN U PORORORRE (170)



