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If you are thinking of doing an MBA, there are seven ques-
tions we suggest you ask before dusting down your satchel.

1 What is an MBA?

The mBa (Master of Business Administration) is a post-
graduate, post-experience, academic course in a number of
subjects that together can be said to constitute the science
of management.

In the Anglo-Saxon world such is the kudos of the mBa
that many assume it is the only academic business qualifi-
cation available. But it is not. In Japan there is plenty of
management education, but no MBa. In continental Europe
much business education is at the undergraduate level. In
many countries, the MBa has no legally recognised status.
Even in the MBA-besotted UK and United States there are a
large number and variety of undergraduate business
courses.

People interested in a business career should think twice
about going to university to read medieval Russian litera-
ture on the understanding that they will do an mBa at a
later stage (the only stage at which they can do one) and
that the Russian might be useful for an oil job in Baku.
Just as it is (almost) never too late to learn about business
and management, so it is almost never too early.

Words — = - =

dust [dast] (v.) #

satchel ['setfal] (n,) BEEER

post- [post] (pref.) (F&E) F&r &1~ TR
academic [,eka'demik] (Q.) AZE : Ziff £AY
constitute [kansta tut] (v.) &K

kudos [‘kjudas] (n.) =& : 558



R A SUGREE LA - SFALUT CIEERE - 75
RERGHIGEAE » BEARE -

1 EEEITERHE?
EEE L (SEEHE L) AR FEETEIE TIERE
% - S IGEN BT  (BEAORLE n] R S R -

(R RE A S SE S 1 B - FLEFE S A LIS
R ER e R E R A - HERR - HAHNE S
HE AR - (HaterH EEE L BN KRN RERE 25
RERRRE  §F 2 MR BEE T i aEe i - BIEfES
{8 1S A IR ER S SS M - fE AR A SR MR RE R
F LAt i S AR -

HERS BRI - AHEE AT ALE H O H 3SR
AEEETREN (EEETARERBERER - FiEL
i) BRAFAELSBEETREA IS Hik Ehai s (4R
% EEAAANEGH) BHEHTIF - RIERIERBIFE
FH RO (R I SO o ZEURIEE 52 7 B B BT T O B
RAGEABHE » (HhAGETHRE -

assume [a'sum] (v.) 38873 : EBE

continental [ kanta'nent]] (Q.) ABERT
undergraduate [‘anda'gredsu et] (a.) AFEL
besotted [bi'satd] (Q.) E-+--E T5E4T
medievol [ midrivl] (a.) FPitca)



2 Are you a suitable candidate for an MBA?

MBA students, of necessity, are generally of a certain age.
Because they are expected to have a first degree and some
work experience, they are rarely aged under 24. At
American business schools, which revel in disclosing the
age profiles of their student population, the median age of
MBA entrants is 28. Rarely are more than 10% over the age
of 30. In European schools the average age is slightly
higher.

MBA students fall roughly into three categories.

* Those wanting to go into business after working in
other areas, such as teaching or the civil service.

* Those seeking a career move from one company to
another, or from one function (such as engineering) to
another, and a salary hike.

* Those wanting to work in sectors, such as management
consultancy, where an MBa is almost essential.

In the past, some MBA courses became “car parks” for the
disaffected and the redundant, who were waiting for the
economy to perk up or for their true talents to be recog-
nised. The leading business schools are trying to rumble
these people before they arrive by insisting that students
should have defined goals and some idea of where they are

going.

3 What are the entry qualifications?
Apart from a recognised degree and (for foreign-language
speakers) tests to show proficiency in the language or lan-
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guages of the course, the only entrance exam for the best
schools in the United States and Europe is the Graduate
Management Admission Test (GmaT). (For further details
see entry in A—Z.)

The GMAT is administered as a computer-adaprtive test
(known as GMAT caT) in hundreds of locations throughout
the world. A paper-based omaT is offered twice a year
where the network of computer-based testing sites is not
yet available. The GMAT caT is offered three weeks a month,
six days a week, throughout the year at more than 400
computer-based testing centres in North America and
selected cities around the world. It is always in English,
lasts for about three and a half hours, and includes verbal,
quantitative and analycical writing questions. The leading
business schools take few students with a GMAT score of
under 550, although no score (over 700 is exceptional)
guarantees a place.

4 How long will the course last?

The length of time you need to set aside for an MBA
depends on the type of course you choose. A fulltime, on-
campus course — a blue-chip MBa — will take two academic
years at most American schools and one year at most
European schools.

If you want to, or have to, carry on working while tak-
ing your MBA there are numerous part-time courses on
offer. Study takes place in the evenings or at weekends, and
many programmes require students to gather on campus
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for a residential week or two each year. Part-time courses
take around three years to complete. They have several
advantages — for example, they cost less and students can
put into practice in their jobs the things they learn as they
learn them. Their main disadvantage is that they do not
foster the community spirit that many full-time mBA
students find so valuable.

Another type of mBa, the modular MBa, has been
created specifically for students sponsored by their
employers. It aims to tackle two of the criticisms of
traditional MBA programmes: that they are too academic
and that they lack relevance to real business. Students take
modules of a traditional MBa at a business school, but much
more of their time is spent on projects with their employer.
In some cases, companies or groups of companies offer
their own MBAs in conjunction with a business school.

Consortium programmes are a form of modular mBa
where several companies and a business school get together
to design a course. The aim is to provide the companies
involved with a means of developing their employees that
takes a broad perspective yet remains clearly relevant to
their own business.

Lastly, there are distance-learning programmes, which
get around the problem of there being too few good teach-
ers to meet the demand for mMBas. These programmes can
be taken at an even more remote distance from a school
than the part-time programmes, and they take even longer.
Prepackaged learning materials are sent to students to
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