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Abstract

For advanced manufacturing patterns, it is very important to establish an appropriate
relation of technology, organization and staff. The mutual relation and affect between staff
and technology are reflected by organization. During the execution of CIMS we have put
too much importance on the integration of technology and function , and ignored the
organization. As a result, many companies didn’t get what they deserved. So in order to put
advanced manufacturing patterns in practice successfully, it is essential that we should
correspond the upgrade of technology, the innovation of organization and the development
of staff.

In the paper, the architecture and the function structure of RMS(Reconfigurable
Manufacturing System) which is based on our industry and its culture has been put
forward .And the applicability of RMS is analyzed. The following is very important in
reconfiguration of the organization: The reconfiguration of organization is task-oriented
and is based on the workflow of organization. Its ultimate objective is to make the value of
the company, the value of the customers and the value of the partners to be realized.

Also, the approach to reconfigure the organization and evaluate its success is
dissected. The specialty of reconfiguring the organization of shop floor is analyzed. In
order to meet the requirements of reconfiguration, the method to reconfigure MIS software
is devised. And the function module of the shop floor reconfiguration software is designed
according to the requirements of Jangling Gear Ltd.CO. The role-based access control and
permission management are designed. At last, the implementation of the shop floor
reconfiguration is introduced in detail.

In conclusion, the research on reconfiguration of the organization, approach to
reconfigure the organization of the shop floor and the implementation by software are put

more emphasis on in this paper.

Key word: shop floor, Reconfigurable Manufacturing System (RMS), role management
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