BritiE e i

Fh ] hixihs & Ak 5= B pE i< i TV R 5%

% E4 0¥




fr{E ¥ f T B9 & i
W EARKEARR

RS &

¥ A ik itk oMok



X GsE
RIEHIE:
TR
Hmigit:

ELTE
B
A
fil &

EHERHmE (CIP) #iE

Y (EHEOR A T A v R I ok B B A B R 5/
PREZE . -dbat . P EGRWE AL, 2016. 11

ISBN 978-7-5032-5686-8

I.O# 0.0 . ORiSV—EEE
H—is—dE V. DF592. 61

HE A B B4 CIP i (2016) 5 236825 5

AR A 1 o FE B U S P AR A AR B

# &
e &
AR AT

H IR
% i
Ep il :
| &
7+ x:
Ep 3k
F O
E M
1 SBN

g

FP R 307 L AL

AL TN KRR 95 1li%i: 100005)

http: //www. ettp. net. en  E-mail: cttp@ cnta. gov. cn
RATHHL I : 010-85166503

¢ AEAURBOAEREA PR R
: A AN

Jb s A 3K B 55 A5 PR 23 )

2016 4E 11 H4S 1 AR 2016 4F 11 H45 1 YREDR
720 ZEK X970 Bk 1/16

19

300 T

: 39.80 JC

978-7-5032-5686—8

WRARERE  BESBR
MEIFEEER, FEESRITAERR AR



WO

21 G b I AR K S P o e B M 4 D i U
WA TR RE . o R B0 Rl 8 P 7E BUBESE . 28 B0 . WERE B
BB ST E T IR AR R E , SR E R K TR, A
3 5 Uil 5 A8 7 o e 0l T T ) 8 AR 25 22— U M
I KA, — B LA 2 DR TE RO A ISR, 9 1 2 R 0 3 U
WA R KRR HT T 05, BEARTRE Tl X BHE, Mx
DAL S AL, B TALTISC B, el b 45 P A KA B 5%
AT LA T A B 0 (A LS 5L, 90 B T S 2 WA ol 1 S5
SRR, B BRI R K TS 3 B0 R T i Bl R
RIS T ol , AR SR e . TR TR, AT % vl
AEBRKE Sy B, BRFEHR I Al 4 B I 5 75 28 % J L7 A
AR AR IE FI (BB 0 B S M 40 5 R KA IR, 33— T O
SO, ABITEMICE £ XBA M %, BRISCIRIIG . k. e,
BIRFSE . ASMHT . BRI BT S 5 77 v TF R TP 5E. S £ 5
ENMCE SN

S, BRMEEE AR T RIS R K 9B . B, 6% T [
R SR Ml 5 PR B2 D R R L, AR B i o S R Bt
SRR B . MU T I B QT T B B A AE s A0 HT BTBR T b A
ol LK B A 5 L, (AL B R ke B M 56 A £

1



IR SN AT R G T . WFFERMT: (1) AR (5% 0 8t (8 e K Ak 2l PR K
(e ok A A SE AL Pk 55 iR . SR E BB, BEE e Wi
L6 PR A AR /A 8l PR S0 e i 9 £ ol B P 1 4 v o R AR L 45
2R A L ISR BRI (2) AP ER A RS Y 1 R B ol DR KA i U ol
S P REAT 1 (0 0 A 1 S e O i) SE A, AP IROIR U 5 Aol B U AR 38
e B T s B (B 2 R RS 0 B 1] 3l R S0 3 i ol 6 P 0 R 7% i £
M ZEE AR, (A A BRI Al B (L (A B 8 T s M (B 3 4 42 S R 1)
2y PR KA 90 1 b SR AT DA B8 )2 T R 53 A M R AT B IR A B, DA GE SR A A 4
eyt e de KA H o

B, R T S AN AR A S i o R PR B R U A ol B AT
R AR RIS M. B, A T R B ol 45 A 1 40 (1
Gt, WG AR EE I SN ELEE s SN TR (B 35 1 M (ELBE . O 1a)
WHESE . RN (EEE . FLUc, T 0 R PO P A AR A 0 A oMl 4R T A R IC
B, AU EE N R G A BB S, i (L 0 A 1) S o ) RIS, M
B 1) S o 1 SR R (L 5 22 0 A o ) IR 5 0 S T) R X
kg BAR . EFAROE . ST A BRI AE

B, WRRIRWE AL AR AR R R . 1%, @, 4
SIATC A ORISR, FEHE & A 2K R A AL b, 48 PR R,
MR SRe, RAISCIERTIE 7 ik, %ok 3 1] St Y ik i £ ol 4 PR R AT (1]
BFA, B ARG B i xR TR AT AT, B E SRR, SEIE
GiRFM . (1) FEmRARIHE Al 58 P AR X B (R 3 40 S A1 A 358 PR 3% A A 3
WHNR . (2) SNSRI BOR SN . @, LM%
IR BE AU Al S AR SR B B S P BT A BE A B A
ANDFEER . SORTF K RW | Az p™ 288 T 35 89 00 il e 4 ol 4 A R
BRI RAT B E R, (3) A T B HE 2 o e MR KA, e
P EE N R A R R AR U ARk SR A Z 2 5P IR 8E . BUORGA IR EE, 135
SRAIAEE, AT R I BT, BB, W ERH AN LR WY BE.
(4) HHIXS T PR U 5E 2 JURE M AR AR S, 1 P A (L B A 1) S b I A X F

2



RV SR F 2 2P IR B . BURIEHIRSE . Mg P35, kK s,
EERE . THEH . RW. EARTFENANZEREEZRMBEARE. (5) HxF
BEFEAEGE 2 JCIE MR AR S, A0 1 B A i S o A X0 e 0 A ol 42
W22 FF 8T . BORIEMI G . Wi5a 4 IR 8E. A7 & J 155 1Y 4> 728 & 52
O RE

S0, e TR i i A Mk 4R P R N L . B e, 2 R EE
MR A GE FFER MR K7k, Wl oo R B £ A X
[ 198 Fjiic i i Ml 5 AT SEUEBIF 5, X 198 A 58 45i] i) i A< 482 5K 43 A 47 571
WEAINAR AT, SAEE AN [R) S0 30 B 558 A0 P AR (B P 5% % 11 iR a0 ol 4 P R
KRB AR K, DA RS H 0 ] 3T SSIER BB . WF SRR
(1) ShRER 5PN A (E B 0 50 I 5wl iR U £ ol 588 P A B e 3 1) B2
R o HNEFREE AP B PR X B AR 2 1 e % LA S AR 8 i X i G
Z, BPBEHE M SMIREE R 22 1 TR, i I A b 5 AT R AR A 1 2 B f
(ELEE AR A AR S L 0 0 1) S Ao AR A {1 O 1) s A A
AL PEEEZ CIE MR R AL, (2) SOUEMFRSS R BN,
TR A 4 B KA B A B A 1. 20 6 DX, DAEFE M (E 6 PN R &
IR AR R A ELEE A fi) S IR O 5 AU i 4, 8L 9 IX,
VATEFE YA HE 22 O IR AR, (B A o St R 325 AR A
AMFEER 3. 5. 7K, RAE SR A 6 R B 1) 28 i A AR X L 1 5 A 1) S it
R 3

B, FET O ERE A UL Ak A bl a8 oMl R A RO B A S .
J6, MOIRRIR I PR Bk 2 482 i (A0 Ak i 0 £ Ml 5 P RSO BRE SR X SR I, £ £
BB SRR R . A LIRSS KR . VEA Tk R A 0 R R R . 0K,
MNP AA 1 i 2 %A AR B o DA A i U A ol R PRSI A A X SR, AL 4 X
Hemb et . NS, AR R, R, EEE, THERANER
FATHAC . dwJe, O PO R A AR A i 4R A A X SR L

AT IR AGH E2 A (1) B EHE RS 12 T Al A 48 A
BT, RGEMIRE O {E 6 0L A A S B ik 0 4 b BB AT KBS, IR 3 TR

3



W A b B B RIS A B B R B AR . (2) AT (ELE% L AR AR 0 00T 0 i 98 £ e
B P A B £ A S o PR R, ) P A s i 0 il 8 A S AR e £
B, NESERERESLEARFRRESEHHEM TR, (3) ETHie
BT 451 N (EBE O A AR 8 42 O 1 3 I e 0 £ ol 8 PR A58 X i 3 g
B, AR DR AR 0 £ b R PR B RO B S RS, T R AR B S Y S8 AP A €

XEW: MrERE; RIFELER; BIRES; MECE



Abstract

In the 21 st century, tourism industry has become one of the largest and most rap-
idly growing industries in the world. Tourism enterprise group is the inevitable result of
tourism market economy. At present, tourism enterprise groups have become the main
force in the tourism industry of China. The tourism enterprise groups of China lay
behind other advanced countries in the word, which result in the tourism industry of
China being big, but not strong. Therefore, developing tourism enterprise group is one
of the most important tasks for tourism industry in China. Tourism enterprise groups
have become a hot academic topic. A multitude of domestic and foreign scholars have
conducted widespread researches from different theory angles on the topic. However,
there are still many unreached tasks on this topic. In the future, scholars should try to
move the study forward. Therefore, studying the topic of development model of tourism
enterprise groups has theoretical values and realistic meanings. Based on the
perspective of the value chain theory, the paper researches on the growth models of
tourism enterprise, which is a new research perspective.‘This paper utilizes the empiri-
cism research, using research methods of interview, questionnaire survey, cases analy-
sis, exploratory factor analysis, regression analysis. The paper’ s content includes five
aspects:

Firstly, \it researches on the growth impetus of tourism enterprise groups. On the

one hand, the paper summaries characters of different history phrases of the tourism



enterprise groups in China, and forecasts new trends of tourism enterprise groups in the
21" century. On the other hand, it studies internal value chain impetus and external
value chain impetus, which impels the growth of tourism enterprise groups. The
research results show: (1) Pursuing the maximization of total value and the minimiza-
tion of total cost is the internal value chain impetus which impels the growth of tourism
enterprise groups. (2) Pursuing outside value, partial synergy effect of value creation
and overall synergy effect of value creation is the external value chain impetus which
impels the growth of tourism enterprise groups.

Secondly, this paper researches on the growth models of tourism enterprise groups
based on the perspective of the value chain theory. (1) Value chain of tourism enter-
prise group is a broader system, including internal value chain and external value
chain. (2) There exist four basic growth models, which include inner integration
model in value chain, horizontal expansion model in value chain, vertical expansion
model in value chain and diversified expansion model in value chain. There are great
differences among four growth models in certain aspects, such as strategy aims, appli-
cable conditions, key points, and methods of execution, advantages and disadvanta-
ges.

Thirdly, it researches on influencing factors of growth modes selection of tourism
enterprise group. Based on the past research of literature, the paper first studies the re-
lationships among variables and constructs theory model. Then, it makes factor analy-
ses, regression analysis of survey dates on 198 tourism enterprise groups in China,
with the help of the SPSS15. 0 data analysis software to testify the theory model. The
study results show: (1) Influencing factors of growth modes selection of tourism enter-
prise group can be divided into -two })ans, which include internal environment factors
and external environment factors. (2) External environment factors include political
and legal environment, economy environment, industry environment, and market com-
petition environment, which have significant effects on growth mode selection of

tourism enterprise group. Internal environment factors include infrastructure, human re-



sources management, technology development, stock, production and business opera-
tion, marketing, which have significant effects on growth mode selection of tourism en-
terprise group. (3) Compared with the diversified expansion growth model in value
chain, tourism enterprise groups which choose inner integration growth model in value
chain are significantly influenced by 6 factors ( economy environment, political and le-
gal environment, market competition environment, industry environment,
infrastructure, marketing ) . (4) Compared with diversified expansion growth model
in value chain, tourism enterprise groups which choose horizontal expansion growth
model in value chain are significantly influenced by 8 factors (economy environment,
political and legal environment, market competition environment, industry
environment, production and business operation, marketing, stock, technology devel-
opment ) . (5) Compared with the diversified expansion growth model in value
chain, tourism enterprise groups which choose vertical expansion growth model in value
chain are significantly influenced by 4 factors ( economy environment, political and le-
gal environment, market competition environment, industry environment) .

Fourth, it researches on the growth mode choice of tourism enterprise groups in
China. On the one hand, consulting the GE matrix, it puts forward the growth mode
choice matrix of tourism enterprise as a new tool to instruct tourism enterprise choosing
growth mode. It uses factor analysis method to process the questionnaire dates of 198
tourism enterprise groups. Then it uses contingency table analysis method to process
questionnaire dates and summaries growth mode choice regularity of tourism enterprise
under different environment condition. On the other hand, it takes the practices of o-
verseas cities and towns as an example to analyze its value chain growth models. The
research results show : (1) The relationship between internal environment factors,
external environment factors and choice of development model are progressive relation-
ships. This means that when internal environment factors and external environment fac-
tors are beco\ming more and better, vthere exists progressive rules for tourism enterprise

groups choosing development model. (2) Empirical research results show that: in the
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1, 2, 6 area of the growth mode choice matrix of tourism enterpri\se, tourism
enterprise groups mainly choose inner integration model in value chain and horizontal
expansion model in value chain. In the 4 | 8 9 area of the growth mode choice matrix
of tourism enterprise, tourism enterprise groups mainly choose vertical expansion model
in value chain and diversified expansion model in value chain. In the 3, 5, 7 area of
the growth mode choice matrix of tourism enterprise, tourism enterprise groups mainly
choose horizontal expansion model in value chain and vertical expansion model in value
chain.

Fifth, it researches on optimization strategies for growth models of tourism enter-
prise groups in China. (1) It puts forward to four countermeasures to optimize
internal environment factors, which include optimizing political and legal environment
optimizing economy environment, optimizing industry environment, optimizing market
competition environment. (2) It puts forward to six countermeasures to optimize ex-
ternal environment factors. (3) it puts forward to four optimizing countermeasures to
four develop model of tourism enterprise group.

There are three research innovations. First, it researches on the growth models of
tourism enterprise from the perspective of the value chain theory. Additionally, it devel-
ops new ideas and new paths of tourism enterprises’ development. Second, it summari-
zes influencing factors of growth modes selection of tourism enterprise group and con-
structs growth mode choice matrix of tourism enterprise, which put forward to new man-
agement tool for tourism enterprise in China. Third, it puts forward to concrete counter-
measures to optimize growth models of tourism enterprise groups based on the perspec-
tive of the value chain theory, .which is advantageous to solve practical problems of

tourism enterprise groups in China.

Key Words: value chain; tourism enterprise groups; growth mode; creating value
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