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Thank Chuck Chen for translating The Art of Scalability (2nd
Edition). Here are some quotes for the publishing of the Chinese
translation:

V¥ The Art of Scalability outlines our fundamental business practice

at AKF Partners that has allowed us to help over 400 companies
from startups to Fortune 100.

V¥ You can delegate anything you would like, but you can never
delegate the accountability for results.

V¥ Management means measurement and a failure to measure is a
failure to manage.

V In general and at a very high level, you can think of management
activities as “ pushing ” activities and leadership as “ pulling ”
activities. Leadership sets a destination and “waypoints” toward
that destination; management gets you to that destination.

V¥ As your resource pool dwindles, the tendency is to favor short-

term customer facing features over longer-term scalability projects.



That tendency helps meet quarterly goals at the expense of long-
term platform viability.
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