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UNIT ] |

Digital Contemporary Life

COMPETENCIES

After you have read this unit, you should be able to:
1. Talking about the digital contemporary life.

2. What is your favorite digital contemporary life?

Text A
Disney Buys Pixar

No one has a monopoly on the understanding of what the headlong rush into digital
media means. There are no real gurus, only a great many people grappling with what
all the complex interplays of new technologies, new business models and new social
responses to media and information add up to. The day of the expert is over. Ewveryone
has a legitimate viewpoint and should feel confident enough to express it. What books
like this one try to do, therefore, is not to dictate a point of view as if cast in stone but to
think through what is happening and come up with some models for making sense of it.
But a process of thinking it through—Ilike keeping the Forth Bridge free of rust—is
actually a task without end. In other words, if you do ever think you have reached a
final conclusion, it is probably the wrong one! So a book like this one has to be the
author’s take on the world at a given moment in time. It is not only a snapshot of a real
world of events and activity but also a snapshot of an internal world of mental models,
ideas, perception and—it has to be admitted—doubts and uncertainties.

From: An introduction to digital media

Author: Tony Feldman

House of Mouse is teaming up with Pixar in a $7.4 billion deal. Steve Jobs to become
board member at Disney(See figure 1-1).
NEW YORK (CNNMoney. com)—Mickey Mouse and Nemo are now corporate

cousins. Walt Disney has announced that it is buying Pixar (See figure 1-2), the animated
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studio led by Apple head Steve Jobs, in a deal worth $7.4 billion.
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Figure 1-1 Disney

Figure 1-2 Pixar

Speculation about a deal being imminent raged on Wall Street for the past few weeks.
Disney has released all of Pixar’s films so far, but the companies’ current distribution deal
was set to expire following the release of this summer’s “Cars.” The merger brings
together Disney’s historic franchise of animated characters, such as Mickey, Minnie Mouse
and Donald Duck, with Pixar’s stable of cartoon hits, including the two “Toy Story”
films, “Finding Nemo” and “The Incredibles.”

“Disney and Pixar can now collaborate without the barriers that come from two
different companies with two different sets of shareholders,” said Jobs in a statement.
“Now, everyone can focus on what is most important, creating innovative stories,
characters and films that delight millions of people around the world.”

As part of the deal, Jobs will become a board member of Disney, the companies said.
And John Lasseter, the highly respected creative director at Pixar who had previously
worked for Disney, will rejoin the House of Mouse as chief creative officer for the
company’s combined animated studios and will also help oversee the design for new
attractions at'Disney theme parks.

“The addition of Pixar significantly enhances Disney animation, which is a critical

creative engine for driving growth across our businesses, ” said Disney CEO Robert Iger in
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a written statement.

During a conference call with analysts Tuesday, Iger said that acquisitibn discussions
had been going on for the past several months. Jobs added that after a “lot of soul
searching,” he came to the conclusion that it made the most sense for Pixar to align itself
with Disney permanently instead of trying to distribute films on its own or sign with
another movie studio partner.

According to the terms of the deal, Disney (Research) will issue 2.3 shares for each
Pixar share. Based on Tuesday’s closing prices, that values Pixar at $59. 78 a share,
about a 4 percent premium to Pixar's current stock price. Shares of Pixar (Research) fell
slightly in regular trading on the Nasdaq Tuesday but gained nearly 3 percent in after-
hours trading. The stock has surged more than 10 percent so far this year on takeover
speculation.

Disney’s stock gained 1.8 percent in regular trading on the New York Stock Exchange
and was flat after-hours.

Prior to the deal's announcement, some Wall Street observers had speculated that
Disney may be paying too much for Pixar. A source tells FORTUNE that some Disney
board members also thought the price was too high.

To that end, Disney chief financial officer Thomas Staggs said during the conference
call that the deal would reduce Disney's earnings slightly in fiscal 2006, which ends this
September, as well as fiscal 2007. He added though that Pixar should add to earnings by
fiscal 2008 and that Disney was still on track to post annual double-digit percentage gains
in earnings through 2008.

But one hedge fund manager said that the risk of Disney losing Pixar was too great.

“The question isn't did Disney pay too much but how expensive would it have been for

i

Disney if Pixar fell into someone else’s hands,” said Barry Ritholtz, chief investment
officer with Ritholtz Capital Partners, a hedge fund that focuses on media and technology
stocks.

Jeffrey Logsdon, an analyst with Harris Nesbitt, agreed with that assessment. He
said that Pixar’'s “success quotient” justified the price of the deal.

Pixar has yet to have a flop with its six animated movies. They have grossed more
than $3.2 billion worldwide, according to movie tracking research firm Box Office Mojo.

Disney, however, has struggled in the computer-generated animated movie arena.
Even though its most recent CG-animated film, “Chicken Little” performed better than
many had expected at the box office, it was not as big a hit as any of the Pixar films.

“Robert Iger has made no secret of the fact that he wanted to get the animated
business back to where it was. It’s what Disney has known for but the movies they did in-

’

house did not do as well as the ones they did with Pixar,” said Michael Cuggino, a fund
manager who owns about 100, 000 shares of Disney in the Permanent Portfolio and

Permanent Portfolio Aggressive Growth funds.
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Pixar has yet to announce what movies it is working on after “Cars,” however. It is
believed that Pixar’'s next film about a rat living in a fancy Parisian restaurant, tentatively
titled “Ratatouille” may be released on 2007 and that a “Toy Story 3” may be in the works
as well. Jobs said during the conference call that nothing has been decided about future
Pixar releases yet, but added that the company feels strongly about making sequels to

some of its previous hits (See figure 1-3).

‘Plenep - PIXAR
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Figure 1-3 Disney buys Pixar

And Iger said that announced plans for Disney-produced animated films, including the
release of “American Dog” in 2008 and “Rapunzel Unbraided” in 2009, are still on track.

It would have been unthinkable to imagine Disney and Pixar teaming up just a few
years ago. The two companies broke off talks to extend their current distribution
agreement in 2004 due to a strained relationship between Jobs and former Disney CEO
Michael Eisner. But since Iger succeeded Eisner last year, he has extended an olive branch
to Jobs.

Disney and Apple have already announced several online programming deals during
the past few months. Disney now has agreements in place to sell hit ABC prime time
shows, such as “Desperate Housewives” and “Lost”, as well as content from ABC Sports
and ESPN on Apple’s popular iTunes music and video store.

Cuggino said the addition of Jobs, who will also become Disney’s largest individual
shareholder, to Disney’s board could mean that more innovative digital deals could be in
the works. “Jobs is a dynamic personality who knows consumer electronics. It's an
opportunity to bring some youthful energetic thinking to Disney’s board.”

Disney, like many other large media companies, has seen its stock price stagnate
during the past year as investors have flocked to more rapidly growing digital media firms

such as Apple as well as search engines Google (Research) and Yahoo!.
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But Logsdon said the acquisition of Pixar could help Disney increase revenue
throughout all of its business lines. So even though some may be quibbling.in the short-
term about how much Disney had to spend, he thinks Disney made the right move.

“It’s a smart strategic deal,” Logsdon said. “The benefit in theme parks, consumer
products and cable will probably make this deal look a lot smarter a year or two
from now.”

From: http://money.cnn.com/2006/01/24/news/
Author: Paul R. La Monica, CNNMoney.com senior writer

New Words

Disney ». i /2 (3£ H3)EZ H il ERK W A O

Pixar n. /AR, EHET HA LB —H2tEVsEE (R A3 5R)

Animate vt. A4S ;KN HRM A QS BT LA T s ad). B AEMEE
IR SRS RN SR 7 B )

Cartoon ». 8 [ ; ) i Jy ; YA 50 18] ; B ]

Innovative adj. GFTH; FH M BA FHOFEM K ; QI L7

Speculation n. FHLIE 3 ; WAL L ; B % ; HEW

Assessment n. A ; PEAT 5 (REEEAT @ MR filiE ; CRAEBLX W 7 BT VERD 4l 4

ESPN (Entertainment and Sports Programming Network) , Bl 4% 5k 54K F 35 H 5 LM

Exercises

Translation

1. “Disney and Pixar can now collaborate without the barriers that come from two
different companies with two different sets of shareholders,” said Jobs in a statement.
“Now, everyone can focus on what is most important, creating innovative stories,
characters and films that delight millions of people around the world.”

2. Even though its most recent CG-animated film, “Chicken Little” performed better
than many had expected at the box office, it was not as big a hit as any of the Pixar films.

3. Disney, like many other large media companies, has seen its stock price stagnate
during the past year as investors have flocked to more rapidly growing digital media firms

such as Apple as well as search engines Google (Research) and Yahoo!.

Reading
Reading the picture(See figure 1-4) about the history of Disney films and the company

Walt created, summarize Disney’s history.
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F From Fantasia to Frozen
| The history and share price of The Walt Disney Company Selected film releases Ay Disney Park openings

Y1923 Walt Disney signs a contract to produce a series of “Alice Comedies”. The Disney Brothers Studio is founded
1928 Mr Disney creates his first cartoon with sound, “Steamboat Willie” A '

0 | 1930 Disney releases “Flowers and Trees”, the first full-colour
cartoon

December 1901
Walter Elias Disney is born in
Chicago, Illinois

| . 1937 “Snow White and the Seven Dwarfs”, Disney’s first
| feature-length animated film
40| + 1940 “Pinocchio” 1940 “Fantasia”
| 1941 “Dumbo”
1942 “Bambi”

Disney share price, §
5@3 ¢ 1950 “Cinderella” " 1950 “Treasure Island”, Disney's first
S o all live-action film

@ 1953 “Peter Pan
#1955 Disneyland, first theme park, Anaheim, California

o 1961 “101 Dalmatians” P
1964 “Mary Poppins” i December 1-966 ]
' " MrDisney dies aged 65in ‘
1967 “The Jungle Book”

- Burbank, California |
A, 1971 Walt Disney World,
Orlando, Florida

1976 Congress extends copyright terms meaning Disney retains exclusive rights to “Mickey Mouse” and others

1981 “Dumbo” becomes the first animated Disney home video release
,\, 1983 First international theme park: Tokyo Disney Resort, Japan 151 The Disney TV Channel begins broadcasting

1987 First Disney Store opens in California

{4, 1992 Disneyland Paris, France

4¥ 1994 “The Lion King”

1996 Acquires Capital Cities/ABC (ESPN) for $19bn
1998 Congress extends copyright terms for a second time

2003 Firstin the “Pirates of the Caribbean”series
2004 Purchases rights to “The Muppets”

‘ ,ln 200%Hong Kong 2005 Bob Iger becomes CEQ -~ —~-———~
1 \Disneyland 2006 Acquires Pixar for $7.4bn 2006 “Cars”
ﬁf% # 2010/ 1ron Marj 2" 2009 Acquires Marvel Entertainment for $4.0bn
1 _Toy Story 3 2012 Acquires Lucasfilm for $4.1bn
| 4F 2013["Frozen
Share 0 10 20 30 40 50 60 70 80 90 100 110
price ’ ! [

Picture credits: ©The Walt Disney Company

Figure 1-4 A graphical history of Disney films and the company Walt created
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Text B

Chinese Make Big Push into Animation

Entering the campus of the largest animation production facility in China, visitors are
greeted by life-size statues of Disney and Pixar characters: Belle dancing with the Beast,
Mowgli and Baloo sitting on a tree trunk and Buzz and Woody in a classic buddy pose.

But this isn’t an overseas outpost of the American studios. Instead, these knockoff
statues are meant to inspire a new generation of Chinese animators to make films that can
compete with Hollywood blockbusters and classics such as “Beauty and the Beast,” “The
Jungle Book” and “Toy Story.”

The National Animation Industry Park formally opened in May and occupies roughly
250 acres at the Sino-Singaporean Tianjin Eco-City, 100 miles southeast of Beijing. It
represents part of the Ministry of Culture’s $695-million attempt to spur the national
animation industry and make films that can compete on the international market.

Although the facility is managed by the government, film studios from across China
can rent space and equipment at subsidized rates—incentives intended to encourage more
cartoon production. A company or government agency can even simply present an idea,
and animators at the facility will take care of the rest—though of course the content is
subject to censorship rules. A number of private companies are expected to establish
satellite offices at the park.

The campus boasts the latest in animation technology from around the world,
including the largest motion-capture studio in Asia and what it says is the fastest rendering
software in the world. Still, it remains to be seen whether China can overcome what even
the facility’s managers describe as a bigger problem: a dearth of artistic creativity.

“Chinese animators don’t have their own thoughts,” said Yang Ye, a business
manager at the facility. “If you tell them to make something round, they’ll make it round,
but they won't ask, ‘Why is this round?'”

The animation park is clearly a priority for the central government, which included
animation production in its current five-year national economic plan. Having rapidly
increased its political and economic might globally, China is eager to boost its so-called
soft power—its cultural appeal and influence—overseas.

Government involvement in promoting the animation industry isn’t new. In 2006,
China’s State Administration of Radio, Film and Television banned any foreign cartoons
from being broadcast on TV between 5 and 8 p, m. The ban was extended to 9 p.m. in
2008. Some believe this ban was a major factor in the success of the TV show “Pleasant
Goat and Big Big Wolf,” China’s most popular cartoon franchise, produced by Hong
Kong-based Toon Express.

“Children only have a short amount of time to watch TV because their parents are
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constantly pushing them to study,” Yang said. “When every channel is playing ‘ Pleasant
Goat, ' of course it’s going to do well.”

“Pleasant Goat” moved from TV into film. The third “Pleasant Goat” movie was
released in China in January and is the top-grossing Chinese-made animated feature ever at
$22.7 million, according to EntGroup, a Beijing entertainment research and consulting
company. But that’s still far behind the Chinese box-office receipts for other types of
movies, including dramas and comedies, both foreign and domestic.

Given the rather measly box-office returns for Chinese-made cartoons, investors have
been unwilling to spend a lot of money on such projects. That in turn results in films with
low production values that are unpopular with the public. (In contrast, live-action films
have seen the opposite trend in recent years, with budgets breaking the $100 million mark
and investment coming from both private and government entities) .

One example is “Xibaipo,” the only other animated feature in theaters at the same
time as “Kung Fu Panda 2,” produced by DreamWorks Animation SKG Inc. of Glendale.

“Xibaipo, ” which is the name of a village outside of Beijing, tells the story of a group
of children in the midst of the People’s Liberation Army’s final push on Beijing during the
Chinese civil war. The animation style is reminiscent of Disney’s “Pocahontas” rather than
“Kung Fu Panda’s” computer-generated feel.

“Xibaipo” (See figure 1-5)took in only $100, 000 at the box office and was pulled
from theaters after less than three weeks, compared with “Panda’s” $94. 9-million box-
office take as of early August. This may stem from “Xibaipo's™ dull and propagandistic

story rather than the quality and technical competence of the animation.

Figure 1-5 Xibaipo

Chinese firms buy the same technology as many American animation outfits, and a lot
of postproduction work for U.S. animated films is already outsourced to China. Inside the
Tianjin facility, large signs tout the technology on site, noting that the same equipment
was used to make some of Hollywood’s biggest animated films. (But even with the tools,
a promotional video shown at the facility was jumpy and seemed unfinished. )

One major concern is that films produced at the Tianjin animation park ultimately will



