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ABSTRACT

Since the end of the 20th century, bold changes have happened in corporate
strategy and organization cirele. The substantive organization strategy and its struc-
ture mode based on visible boundary in traditional organization and management the-

ory have been overturned, which was replaced by the competence and resource inte-

gration of entity enterprises. The huge change enables enterprises to make full use of
external resources and gather their own resources in a few core areas. Corporate
strategies began to change from vertical integration to business focus. In terms of
management content, business focus stralegy means that the enterprises give up their
original diversified management modes and focus their attention on the core business.
In terms of organizational structure, it means modular organizational structure. The
evolution from integration to refocusing is just the process ol corporate organization
modularity. As a brand new organizational management mode , modular organization
proposes a challenge 1o traditional organization theories, which is also a hot topic for
business circle at home and abroad as well as a focus of the theoretical circle. How-
ever, according to the existing research results, most studies focus on organizational
theory level and center on theoretical analysis. Besides, most of them just stay at the
surface of modular organization, such as module, modularity, modular organization,
and modular development approach, ete, which leads to two problems of current
studies. First, current studies haven’t opened the “black box™ of modular organiza-
tion, which have little knowledge about the inner structure of the organization and
make it difficult for current theoretical achievements to be systemized. Second, cur-
rent studies can hardly guide enterprises in economic society to realize leapfrog de-

velopment through modularity , which makes the application value of current studies
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of modular organization weak. Considering the practical needs of furthering modular
organization studies, this thesis explores the inward of modular organization. As
there’s a lack of studies of inward modular organization, many meaningful topics can
be chosen, but this thesis chooses the core enterprises of modular organization as re-
search objects. First, core enterprises play a dominant role in modular organization,
which has a decisive influence on the emergence and operation of modular organiza-
tion. Second, none of the studies concerning inward modular organization can be
separated [rom the analysis of core enterprises. Therefore, the author chooses core
enterprises as research objects, which is helpful in opening the “black box™ of mod-
ular organization. Through analyzing the emergence and operation of core enterpri-
ses, this thesis gets a whole picture of the inner structure and operation process of
modular organization, and further knows the inner integrity of modular organization.
Besides, the study of core enterprises is a systemalical engineering, which involves
many aspects of core enterprises. This thesis takes the practical needs of leapfrog de-
velopment of enterprises into full consideration, further focuses on the core compe-
tence of core enterprises, and explores these core competence on the basis of analy-
zing ils emergence and operation. In addition, empirical studies are carried out to
construct the core competence system of core enterprises, which will guide the modu-
lar development practice of large enterprises in economy society. Core competence in
core enterprises is a brand new topic in the study of modular organization. In the
study process, due to the lack of existing theories, the author meets a lot of troubles
but still sticks it out, which is because of the practical meaning of the study. There-
fore, the research results of this thesis not only deepen the existing modular studies
to a certain extent and promote the systemization of modular organization studies, but
also forcefully enhance the guiding effects of modular organization theories.

This thesis is based on existing modular organization theories and core enterprise
theories. In Chapter Two, the thesis goes over existing major research results of mod-
ular organization and comments on the studies at home and abroad. Besides, as
there’s a lack of studies concerning core enterprises in modular organization field, the
thesis reviews the studies of other relevant fields concerning core enterprises, such as

supply chain, industrial cluster and network organization. The author not only relates
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ABSTRACT

to the characteristics of modular organization and defines the connotation of core en-
terprises in modular organization, but also reviews relevant studies concerning core
enlerprise theories. On this basis, the thesis identifies the core competence elements
of core enterprises of modular organization in Chapter Three. Then, the thesis con-
structs a concepl model of core competence system of core enterprises in Chapter
Four, and finally constructs a core competence system of core enterprises through
empirical studies in Chapter Five.

In identifying the core competence elements of core enterprises of modular or-
ganization, the thesis first considers the practical characteristics of core enterprise
being the dominant player of modular organization, analyzes its leading position, and
identifies the core competence as a kind of corporate network competence with “ net-
work boundary”. Second, the thesis figures out the core quality elements of core en-
terprises on the basis of analyzing external environment driving elements and internal
demand driving elements of modular organization, and makes an analysis of the
emergence and operation of core enterprises. In analyzing the emergence of core en-
terprises, the thesis defines that the design subject of modular organization is core
enterprises , and completes the construction of modular organization through designing
organizational structure, organization process, function and power, organization per-
formance and organization incentives after marking dominant rules and transactional
rules. On this basis, the thesis constructs the integrated structure of modular organi-
zation , forms a systematic understanding of the emergence and influential elements of
modular organization. It can be said that the formation of modular organization is also
the process of core enterprise emergence. In analyzing the operation of core enterpri-

, builds a theoretical

ses, the author defines the aims and process of core enterpri
model of core enterprise operation in modular organization, and forms a clear under-
standing of the inner operation of modular organization. On the basis of analyzing the
emergence and operation of core enterprises, the author fully considers the current
status that there’s a lack of core competence of core enterprise studies at home and a-
broad, takes the main tasks of core enterprises in the emergence and operation pha-
ses as objects, and figures out the core competence elements through content analysis

and theoretical deduction. The core competence elements of core enterprises in their
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emergence phase are organization design and integration ability while those in their
operation phase are organization study ability , organization innovation ability , organi-
zalion coordination ability and organization management ability.

After identifying core competence elements of core enterprises ol modular organ-
ization, the thesis classifies these elements and constructs a concept system model of
core element system of core enterprises by proposing research hypothesis. Then, the
thesis builds up a core compelence system of core enterprise through empirical stud-
ies, which is composed of organization design ability, organization integration ahili-
ly, organization study ability , organization innovation ability, organization coordina-
tion ability and organization management ability. What's more , through analyzing the
core competence structure of core enterprises in empirical study, the thesis identifies
the difference in the importance of these subordinate abilities to core enterprises and
defines the specific approaches to cultivate and improve these subordinate abilities.

Finally, the thesis makes a test of the core competence system of core enterpri-
ses of modular organization through proving case analysis, which further confirms the
practical guiding value of the study.

Key words: Modular, Modular organization, Core enterprise, Core competence
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