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20 L “FERU” WESHE, ERRELVEHARE, ERTHANRS
ho, RBRWTERIHETHRNALRFEEERR, £E2WUE RS (Confer-
ence Board) {314 X XE V34T T HE, HFBLM 126 MEARAH KR EEHATH
RN REI: AAFRBERLERRES S GO LB Fod bV 573, ARbLE
¥, BARSFANY, CBPRESA, HURRITHEANMBUAWAL, HFXRITH
BAEFERAT (LE1-1),

ANKEBRBRREEEER

M £
Bk 2 H  (functiona orientation) % B % 1] (strategic orientation)
A & & (internal focus) % & & (customer focus)
# 3 KL (reactive response) *# K L (proactive aggression )
T %7 (administrative managemengt ) %14 (consultants)
ZATH S (activity — focused ) FMAEI F (value — driven)
VLAT5h # E & (activity — focused) VLA 2 M h E & (effectiveness — focused )
W E /s (narrow vision) WE ) & (broad vision)
¥ %4 4 (conventional approach) B.#4E4£ 47 % (non — conventional approach)
H A EH (mutual distrust) 4 1Efk ¥ (partners)
Yk 1 & # (centralized decision — making) Y% 714 # (decentralized decision — making)
1T A4 A (activity — based) 7| A (problem - solving)

Ml-1 AHREREEE (UEEHHEF)
(FRRI: R4 (£] RE - KRAZHF. ALKESEE (M) . XE, B, bR Fedfu,
2000)
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KRB EEKE, ZAARELINHENNERY ML ERERONERRY, FE
BAARCEHFEREHAORE, §2006 F/K, MAFAHNTRELREMLE KA
R B, 2007 £ - FAEEERETRE, ERERNERTEHAF Ko
2008 FERZ KT KEF K, FHRMAB_NT LHSHE (EET), Rk, ATHE
FRARE W FT KEXFT XA HFRRAEA, TEMAFAE 2008 5F47F R A
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