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Abstract

With a growing number of women participating in the social activities, it is be-
coming more and more popular that women hold an important position in the organiza-
tion. Taking advantage of their own unique charm which is completely different from
that of male managers, these female supervisor strive to manage their subordinates,
lead the development of the organization, and achieve success of the organization and
themselves. However, due to the limitation of special gender role and personality char-
acters, a female manager tends to weigh the pros and cons carefully between her career
and family, and convert her role between a career woman and a good wife. Conse-

quently, they often attend to one thing and lose another just like “a hand flute-at-

tend”.

Gender role refers to a whole set of norms of rights and obligations and also refers
to the model of behavior and the performance established by the society exclusively for
those who possess different biological genders enough todetermine their identities and
status. Personality is a kind of inner feature system with lasting individuals, which
promotes the consistency of the individual behaviors. The Big Five Personality factors
include the following five aspects, that is, neuroticism, extraversion, openness, a-
greeableness, and conscientiousness.

Sex is born, but gender role is not fixed, thus imposing different influences on
women’s individual characters and behaviors. So how does gender role on earth affect
female supervisors’ development? What are the The Big Five Personality corresponding
with the female supervisors of different gender roles? What’s the correlation between
the gender role and big five personality features that female supervisors possess?
Which kind of gender role is more advantageous for female supervisor to effectively

carry out organization and management activities? If we know more about each groups
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in the organization, especially know more about the human resource potentials of
female supervisors, and bring them into full play, then the operational efficiency of
the whole organization and its competitive ability will be improved dramatically.

Therefore taking female supervisors as the research objects, the research will dis-
cuss the gender role and personality traits of female supervisors from the perspectives
of the management and psychology, and detect their relationship. The author hopes
this research can provide necessary theoretical basis for human resources management
practice of the organization.

The specific research targets are as follows:

Firstly, the paper will discuss the distribution characteristics of the types of
female supervisors’ gender roles.

Secondly, the paper will discuss the relationship between the gender roles of the
female supervisor and their personality characteristics.

Thirdly, regulating the use of research and empirical research, this article will
analyze and construct the principles, strategies and methods of female supervisors’
gender roles from theory and practice level.

Fourthly, this paper could pmvides management policies and measures, sugges-
tions with reference value for the organization’s managers.

Through self—evaluation, this research is mainly aiming at collecting the relevant
data about female supervisor in the gender roles, the big five personality traits of per-
formance. The author hopes that through exploring the relationship between variables,
the proposed method of hypothesis can be verified.

Therefore, this research will conduct a total of three studies by combining the
quantitative and qualitative research methods.

1. By collecting data through one—on—one interview, this paper discusses the re-
lationship between female supervisor’s gender role and the big five personality charac-
teristics

2. This paper discusses the quantitative relationship between the female
supervisor’s gender roles and the big five personality characteristics.

3. Case studies: this study mainly targets at analyzing the relationship between
the gender roles of two typical female supervisors and the big five personality charac-
teristics.

The main conclusions of this study are as follows:
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1. The female supervisors with androgyny hold the maximum proportion among
the whole group of female supervisors surveyed.

2. In aspect of the five personality characteristics, there exist differences between
female and male supervisors and even female ordinary employees; The five personality
traits of female supervisors also have certain differences in the performance of demo-
graphic factors.

3. The scores of psychological qualities of the masculine gender role infemale su-
pervisors have positive correlation with extraversion, openness and the sense of respon-
sibility in big five personality, while negative correlation with neuroticism . The scores
of the feminine traits in female supervisors have positive relations with extraversion,
agreeableness and neuroticism and also have partial correlation with openness and
sense of responsibility. The extraversion, experience and sense of responsibility can
positively predict the scores of masculine traits of female supervisor while neuroticism
can reversely predict the scores of masculine traits of female supervisors; However,
agreeableness rarely show any significant prediction on the scores of masculine traits of
female supervisor; Extraversion, agreeableness, can positively forecast the scores of
feminine traits of female supervisors; Openness, sense of responsibility hardly display
any prediction on the scores of feminine traits of female supervisor. The scores of mas-
culine traits of the female supervisor can positively predict extraversion, openness and
the sense of responsibility, reversely predict neuroticism, and rarely predict agreea-
bleness. The scores of feminine traits of female supervisor can positively predict extra-
version, agreeableness and neuroticism but not predict openness and sense of responsi-
bility significantly.

4. The positioning and strategies of “androgyny” and transformational leadership
style help women managers hold their positions as leaders and obtain success eventual-
ly.

Keywords: Female supervisor Genderrole Masculinity Femininity

Androgyny Big—five personality
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