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What Is Logistics?
2 W ini?

How does a bottle of Coca Cola coke move to an end consumer?
— A SRR RIARLHBEFHH?

If a consumer wants to have a bottle of Coca Cola coke, he can choose to:

A go straight to the manufacturer, and
buy it at an ex-factory price (e. g. 1. 50 yuan/
botile) but pay extra costs for bus fare (e. g.
5 yuan or more) , totaling 6. 50 yuan plus time
cost ( hours of bus travel) , or

B: go to a supermarket and buy it at a
retail price (e.g. 2.50 yuan) with minimal
time cost.

Choice A is rarely the case because the
total logistics cost of the direct purchase from
the manufacturer is prohibitive for any
individual (2.6 times as much as the retail
price in the above case), though its purchase

price is much lower than the retail price.

Logistics drives the world round

Choice B is the most popular for individual
consumers, in which the customer pays a higher retail price in exchange for ease of shopping and
exemption of the time-consuming travel to the manufacturer, in addition to a lower total cost.

Generally speaking, movements of goods/product observe the typical supply chain model
( See Figure 1-1).

The Coca Cola soft drink product moves by the typical supply chain. The retail price is higher
because value is added to the product as it passes through each node in the supply chain (Figure 1-2).
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What is logistics? {1 A =H¥i?
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Figure 1-2 A presumptive value-added model

Logistics, in a narrow sense, is the flow and storage

of goods.

However, the Council of Logistics Management of the

USA has given an authoritative definition which is widely

accepted by logistics professionals.

“Logistics is that part of the supply chain process that

plans, implements and controls the efficient, effective flow

and storage of goods, service and related information from

the point of origin to the point of consumption to meet

customers’ requirements. ”

.a

Logistics is the flow and storage of goods

What is the scope of logistics activities? ¥R iEZNHEE 2T A2

Logistics activities are extensive and consist of various components. These include but are not

limited to.
® sourcing
® purchasing
® transport
® inventory management

e warehousing



e financing support

® customer support

Unit 1

Scope of logistics activities

All facets of logistics 47t & & W

From a wider perspective, we can conclude
that logistics is or is about

e the flow and storage of goods, people,
finance, services and related information

e physical distribution or distribution of
physical goods

® an integral part of the supply chain

® integration and optimization of resources

® a value-added process

efficiency increase and cost reduction

® jnnovation

Logistics is about the integration

and optimization of resources

It is worth noting that there is a wide-spread misleading concept about logistics, especially among

amateurs, that logistics is transport. True, transport is the core component of logistics and without it

nothing can move. Nevertheless, logistics means far more than transport alone can convey.

manufacturer [ meanju'fektfora] n. & * %,
3

ex-factory price # ) #+

extra [ 'ekstra] a. $A4M 44

minimal [ 'minimal] a. & 8

direct purchase HAE KW, AW

prohibitive [ pro'hibitiv] a. #p 4| 65, B 5%
8, RAREH

retail [ 'rirteil ] n. £

retailer [ri: 'teilo] n. £ H



A MREWEIE (%4 hR)

ease [1:1z] n. B4, R AH point of origin /& /* Hz
exemption [ ig'zempfon] n. %k point of consumption 7§ % ¥
time-consuming [ 'taimkon;sjurmin | a. #£ | extensive [iks'tensiv] a. S % #9

B4 component [ kom'pounont | n. &%, ¥4
movement [ 'muivmont | n. %3, AiE sourcing [ 'soisin] n. K&, FHHR
observe [ab'zorv] vt. M, #HF inventory [ 'invantri| n. &%, EAEE
node [noud] n. ¥ & warehousing [ 'weohauzin | n. 44
supply chain 4% f 4% financing [ fai'naensip | n. &%, LKL
distributor [ dis'tribjuta] n. Bt H perspective | pa'spektiv] n. #LA, .5
wholesaler [ 'houlseilo] n. 3% # physical goods FE4k# -, 40
storage | 'storidz | n. fi &, B4 integration [ jinti'greifon] n. #&4&, —4kik
authoritative [ o:'Qoritativ] a. A E.# optimization [ optimai'zeifan] n. 464t
professional [ pra'fefonl] a. B2k #9; n. % Jdk | cost reduction g% A& B4k

AL, IRIAR innovation [ jinou'veifon] n. ¥#, 43
implement [ 'implimont | vt. 536 amateur [ 'emota] a. kM n. kA EIFE

1.

Notes iz#¢

... go straight to the manufacturer, and buy it at an ex-factory price (e. g. 1. 50 yuan/bottle)
but pay extra costs for bus fare (e.g. 5 yuan or more), totaling 6. 50 yuan plus time cost
(hours of bus travel). HH#EH| Z LA M (M0 1.50 Jo/) W%, HEIXHSMYAIL
HHER (NSTHEL), Eit6.50 7T, R MAEMA (LB LB/N) .

f]H totaling 5| F—1> v. -ing FiE, X EAFHITHAFEULEA o

... go to a supermarket and buy it at a retail price (e. g. 2. 50 yuan) with minimal time cost.
P AR A i (] A 5 i AFE ML (40 2. 50 T/ -

Choice A is rarely the case because the total logistics cost of the direct purchase from the
manufacturer is prohibitive for any individual (2.6 times as much as the retail price in the
above case) , though its purchase price is much lower than the retail price. A EFZH/DH I
ARG L, BN KB SE A B S A T T AT S B & 5 H (78 RS
h, ZETEENMMW2.6 %), BERARUWHELTEMNREL.

Choice B is the most popular for individual consumers, in which the customer pays a higher
retail price in exchange for ease of shopping and exemption of the time-consuming travel to the
manufacturer, in addition to a lower total cost. B &£ MAK P i FRESEE, Efhr
XF, ZFRAXMNBEGENTFESN, EZABRA S BRA KRR, & 6T LR B Y 85+
FRERE|) FRIR T B FERS IR o

] in which J& “MA) + XRIT" G5, 19— EEREMEEMNG, XEAIHTHMERI



10.
11.
12.
13.
14.
15.

16.

Unit 1 What Is Logistics? 4 2#15%2? 5

The Coca Cola soft drink product moves by the typical supply chain. A] O A] SRR ik
FEAR BRI R R B )
The retail price is higher because value is added to the product as it passes through each node in
the supply chain. HEEME R, FERE™ MIEL ML EEREAT megm T MH1E.
However, the Council of Logistics Management of the USA has given an authoritative
definition which is widely accepted by logistics professionals. AT, EEYHKEHIHSLHE
T—PMBRE X, ZEXZRAMRE WAL ZH2,

A which 5|3 —MREMEEIEMNA, 1418 definition,
Logistics is that part of the supply chain process that plans, implements and controls the
efficient, effective flow and storage of goods, service and related information from the point of
origin to the point of consumption to meet customers’ requirements. 4 i &40 8% i —3R 4,
XF7 i BRGE AAH DR AE BT = b 30 T 2 b Y 155 3550 3 0 1 R8T 4 O Bl B i AR R AT R
SEREAER, LAWRER P EREK,
] that 5| — N REMEETENE], EHiiE4H supply chain process,
the flow and storage of goods, people, finance, services and related information: Fjdh. A
R, B, RFAHLE BRI SHFE

physical distribution or distribution of physical goods: ZZAAME 25 55, 3L 444 % i Fic 12

an integral part of the supply chain: {4 /)8 RS2

integration and optimization of resources: IR & 511k

a value-added process: — N¥{H 2

efficiency increase and cost reduction; &R 5K M4

It is worth noting that there is a wide-spread misleading concept about logistics, especially
among amateurs, that logistics is transport. {HBEEME, M1, THEHEIELW AL, T
YRA M ZRIRSERS, BCAYRRE .

Nevertheless, logistics means far more than transport alone can convey. BNy, i}
R ZRTRRE AN ERERERZ .

g Classroom Exercises .
 REHT

1) What is the definition of logistics?

2) Will an individual consumer choose to go straight to a manufacturer and buy the items by



himself? Why not?

3) Why do most individual consumers go to a retail outlet instead of going to the

manufacturer if they want to buy something?

4) Why is the retail price higher than the ex-factory price?

5) What is the scope of logistics activities?

1)
2)
3)
4)
5)
6)
7)
8)

manufacturer
ex-factory price
retail price
direct purchase

ease of shopping

e follawlngwordsor phrases

9) each node in the supply chain
10) flow and storage of goods
11) logistics professionals

12) plan, implement and control
13) point of origin

exemption of the time-consuming travel 14) point of consumption

movements of goods/product

supply chain

15) to meet customers’ requirements

3 Putthefollowingwurds or phrasesinto English. e

1)
2)
3)
4)
5)
6)

4. Subject for self-study: a logistics function chart

iZ i
PErr
B XFF
R B S HF
en
X

7) SLARBLE

8) LAY HIBLA
9) HRHES S
10) REBF

11) FE{SAA

12) $E{EIAE




Unit 1 What Is Logistics? {+4AZ#¥%? 7

Reminder $#& 7

analysis [ o'neelisis | n. 47

integration [ jinti'greifon] n. %4
proposed [ pra'pauzd] a. # RN
option [ 'opfon] n. tF, TktF %
administrative [ od'ministrativ] a. 4786
transportation [ jtreenspo:'teifon] n. i #r
tracking [ 'treekin | n. &3z

Origin of Logistics
Hy i A A 6 A2 IR

AFEH2BNETHESINITEMA TR, KL AMTRA XHERARTSCTE Lo
18 tERWEMRAMBER, FESELENRE, EMEETYRLHEE N “B
RAZ" EEEEHE, ETRESMEENE=T—% iz, 20 it 50 447,
AR R W FR N Physical Distribution” , fijffk “PD” RBEWHEE. HANK “PD”
PR “YIRVGE” “PRRE”, FEXRZA PR “SaPi .

“PD” AN “logistics”, R T Wit R KMF, REEFENEBREMHN RS
i, RIMEZEAT “PR7 R, EENNEERMT IR TUREEN, XERHRE
MIBECEFRA “logistics” , MR ER “/58)" . MGHFZHHK “logistics” F{L “PD”,
AR HER “PIR . RS BREES RIE ARG, RPRH ORISR AL T Tlk
o P TALRKEZHG “logistics” FITFTolk, A “logistic” (JFERREL) fERT
WA =R P B, “logisties” BUR T MIMEIAIA, HIELEMRL T itk F & H.
YIS AN HIEAR RIS "R FRRLUE, KAEH 50 F8H .

T A=T?

2RI PRAEATHERE P NFEE, UBREHEA, Bk, RE. KX%H
FR, LHEAMB, B RS RAHRAE S R R B R R I S BT B T AR 5
EAMEEN 2T

Y : BshAiaka (transportation) . & fff (storage) . f3% (packaging) . #iz 3



