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INTRODUCTION

There are varieties of literatures and publications in the field of procurement
biding. However, most of them focus on the development of specific operation
procedures, including training of the negotiation skills, explaining of the biding
procedures. This book, Audit and Supervision in the Process of Procurement Bi-
ding—A Research on the Establishment of Supervision and Administration Systems
and Operation Mechanisms of Procurement Biding, takes an unconventional ap-
proach to analyze the future trend of procurement biding supervision and admin-
istration theoretically and practically from an unique perspective of integrating
supervision with instruction, and integrating inspection with evaluation. In view
of the current situation of procurement bidding in China, this book gives a de-
tailed illustration to the concepts and methods of procurement audit, procure-
ment supervision, procurement efficiency evaluation and procurement adminis-
tration consulting on the basis of the abstraction and summarization of ideas and
experiences in the areas of financial audit and project supervision in relatively
matured economies.

This is the first professional book in China which makes a system research
on the present mechanisms and standards of procurement bidding supervision
and administration with a view to analyzing and arguing the methods for the es-
tablishment of new procurement bidding supervision and operation mechanisms.
It fills in the gap in the studies on procurement bidding supervision and adminis-
tration by referring to and assimilating the most recent research results.

This book has 15 chapters, and the main contents include introduction to
procurement audit, practices of enterprise procurement audit, government pro-

curement audit, audit of the purchasing prices, audit of the procurement con-



