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Abstract: The rapid rise of 020 field make it become the new commercial
breakthrough in the future. The country’s major platforms have tested the field, and
actively explored their own model. This case describes the innovative attempts that
Renrenzhuan have done, and some key issues they have raised about O20 mode. They
also put emphasis on discussing the “CPS mode” and “020 closed loop” problem.
Finally Renrenzhuan use the Union Pay POS terminal platform cleverly solving the “020
closed loop™ problem, so that CPS model become possible. Also Renrenzhuan use
“TaobaoKe” pattern for reference so that promotion can be conducted on social
networks through customer channel. It subverts the traditional marketing model. In order
to improve students’ cognition on 020 e-commerce and strengthen students’
understanding of service innovation, the case analyzes the characteristics and
disadvantages of each Q20 platform, as well as presents the whole process of

Renrenzhuan’s development.

Keywords: Business model; CPS; 020; 020 closed loop; Social networking
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