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Executive Summary

Business knowledge has been evolving ever since the emergence of the
first economic book, The Wealth of Nations, written by Adam Smith. A
profound load of business management theories, concepts, notions, tech-
niques and tools have been developed. However, pragmatic applications of
those “good stuffs” to business in practice seem not quite satisfactory.
Many evidences show that the majority of enterprises are still reactive (in-
stead of proactive) to the environmental changes, myopia in strategic plan-
ning, inconsistent in managing and bias in analyzing. Those are obviously
the handicaps in the treacherously changing business environment. On the
other hand, the under-performance of MBA graduates somehow reveals
that there might be a need to renovate and supplement the current educa-
tion system in management. Those problems will be well defined and ad-
dressed in this book through introducing a new approach in thinking and
effective methods that can readily help resolve these problems. Unlike the
pure Iwory Tower publications, our principles, systems, methods and
tools are developed based upon not only academic theories, but also the
practical experiences through being practiced and testified in numerous
business cases in reality. Furthermore, our principles and systems are de-
signed to be readily applicable to business in practice.

Business in its nature is a holistic and indivisible piece of matter, and
it is also a complex, volatile and conceptual matter as well. The former
characteristics hinder the business practitioners from managing and making
decisions effectively while the latter ones hinder the students from acqui-
ring the mastery of its overall rationale. Image that, without a holistic and
integrative framework and engineering mindset, the tasks of business
planning and implementation might end up like constructing a cross-sea
bridge without an overall blueprint and engineering concepts and practices.
Unfortunately, there is by far no such a single framework that provides a

holistic view systematically and visually that allows people to concisely
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capture the essence of business.

Conceptualization is deemed to be one of the crucial abilities in strategic planning
and decision making for senior executive level and usually becomes a bottleneck for many
middle managers to move up along their career ladder. One of the challenges of concep-
tualizing business lies in the complexity and vagueness of the relationship among numer-
ous business elements. For removing this difficulty to a considerable extent, we take the
systematic approach to provide the framework that holistically captures the panorama of
business environment and logically integrates the essential business elements in seamless
manner, from financial status and performance to management functions to strategy to
market environment to macro environment. Essentially, our system serves as a frame of
mind in the field of business, called Business “MindFrame”, in which people can be ai-
ded in better modeling business contexts., reasoning the business decisions out, and

charting the effective courses of actions rationally.
The structure of the book

The book is structured in four chapters in hope of guiding readers through the un-
derstanding and application of our notions and systems. In the first chapter “Back-
ground”, we {irst draw readers’ attention to the issues of the current business in educa-
tion and practice. We exhibit our substantial study of the business phenomena and anal-
ysis of the findings. Based on those findings, we suggest a mindset of conceptualizing
business in the second chapter “Principles”: 12 basic concepts, 10 basic principles, 4
systematic rationales and 4 reasoning dimensions, forming a business Blueprint for bet-
ter learning and applying business knowledge. Then, we jump into the details of the sys-
tems (PVC-BQ) with the well-defined essential elements, their relationships and the rationa-
les for operating the systems, which are all laid out in the third chapter “System” . In
the final chapter- “Application”, some applications, cases and tools are devised based

on our principles, framework and system for demonstrating their usage.
Target audience of the book

¢ Entrepreneurs and CEO in all streams of business

¢ Business Owners and start-ups owners

¢ Executives and administrators in business development and management positions
(in particular, the middle managerial executives who hit a bottleneck of moving
up along their career ladder)

¢ Professionals by trade
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¢ Policy makers in government agencies

¢ Executives and administrators in government agencies

¢ Researchers in business administration and management field

¢ Professors, lecturers and students in business administration, management, eco-

nomics, finance, marketing, operational research, market research etc.
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