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Preface

Preface

Marx economics believes that people in their reality is the sum of all social rela-
tions. Human behavior is bound to be influenced by others. As the capital of the per-
sonality , the enterprise is an economic organization which is composed of investors,
employees , managers, etc. , and is a social organization which is related to the con-
sumer , the government , the media and so on. Therefore, the enterprise is not only a e-
conomic man, but also a moral person who has the instinct to take care of the interests
of others. In the period of social transition,on the one hand, the changes of the wide-
ning gap between the rich and the poor and the upgrading of consumption structure
and the enhanced awareness of civil rights release more and more charitable relief
needs; on the other hand , the positive changes of strengthening the concept of corpo-
rate social responsibility and improving management ability and the increasement of
total profits enhance corporate philanthropy responsibility ability. Moreover, in the
process of transition from closed economy to open economy, enterprises face increas-
ingly fierce international competition. Competition between enterprises is no longer
just limited to the tangible assets such as resources and factors and extended to enter-
prise culture as the main content of the soft power. As one form of social responsibili-
ty, corporate philanthropy behavior has become an inevitable choice for cultivating
competitive advantages. Corporate philanthropy as an irreversible historical trend,
plays a lubricant role in easing social contradictions in the social transition period.
Some scholars called it the “third distribution” besides the market and government.
Imperfect system, government functions lag, lack of credibility and other basic prob-
lems inevitable in the transition process, together with many historical factors, consti-
tute the external factors restricting the development of corporate philanthropy. At the
same time,we must see that China’s private enterprises on the whole is still in the

process of development; the concept of charity and good ability are both developmen-
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tal delays, and subject to the economic strength, charity practice ability is low. In the
period of social transition, how should the enterprise undertake the responsibility of
charity? How should enterprise charity practices to achieve® win-win" goal in certain
circumstances? How to balance the stakeholders’ supervision rights? How to measure
corporate philanthropy behavior and performance? A series of problems must be an-
swered in the study of corporate philanthropy in the transition.

Report of the Seventeenth Party Congress clearly puts forward, * We will set up
the building of a sound social security system that is based on sociovl insurance , assis-
tance and welfare , with basic old-age pension, basic medical care and subsistance al-
lowance as its backbone, and supplemented by charity and commercial insurance” ,
which not only distinguishes the direct government management of social insurance,
social relief, social welfare from private charities, but also affirms the the function of
the charity supplement to the social security system. Therefore, the study on the cor-
porate philanthropy in the transition conforms to the development trend of history to
improve the livelihood and has a certain theoretical and practical significance to en-
hance the competitiveness of enterprises and to improve the social welfare.

Enterprise charity history is the starting point to the study of enterprises in trans-
formation period. The basic analysis framework of corporate philanthropy behavior
transformation is established on the basis of factor analysis method for strategic man-
agement behavior.

Firstly, this book defines two basic concepts of charitable and corporate philan-
thropy , which is a starting point for the analysis of the research. At the same time,
through the review of related research, the theoretical support for the following re-
search is laid.

Secondly, from the perspective of historical vicissitude, in horizontal and vertical
aspects , this book analyzes the evolution of corporate philanthropy behavior trajecto-
ries and compares the differences of corporate philanthropy between China and the
west as well as factors contributing to those difference, such as culture, history,
politils, etc. It also concludes the development law of corporate philanthropy, which
provides experience for our country enterprise acts of charity development.

Third , based on the assumption of the human nature of Marx , this book builds the
transition analysis framework of corporate philanthropy behavior in our country, and e-

laborates the importance of corporate philanthropy behavior in the transition period
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and its special contradiction influence on corporate philanthropy behavior. It also es-
tablishes the transition on the basis of the basic analytical framework of corporate phi-
lanthropy behavior.

Fourth , the study mainly consists of the following parts: (1) Influence factors of
corporate philanthropyl ; the endogenous demand. To make a profit to survive and
make development are essential demands of enterprises. Economic motivation of cor-
porate philanthropy behavior includs accumulation of social capital, enhancement of
brand value. In addition , one of the ethical demands of dominant cultural value orien-
tation of enterprises is the endogenous demand. (2) Influence factors of corporate phi-
lanthropy 2 ; sustainable ability to do good. It first introduces the connotation of sus-
tainable work ability, then analyzes the main factors influencing the sustainable work
ability construction. (3 ) Influence factors of corporate philanthropy 3 ; stakeholdes.
Based on the stakeholder theory, it focuses on the analysis of the mechanism of con-
sumer , media, government of corporate philanthropy. (4 ) Influence factors of corpo-
rate philanthropy 4 : external enviroment. It mainly analyzes the political environment,
social public opinion environment, legal environment’s impact on corporate philanthro-
py. (5) Specification. By constructing dynamic mechanism, strategic corporate philan-
thropy behavior transformation mechanism, management mechanism, it puts forward
the way corporate philanthropy behavior specification.

Based on summarizing and drawing on the existing research results, this study
makes the following breakthroughs:

(1) Turn the research angle to the inner dynamic, typical models, rating and
management of the corporate philanthropy in the transition period. According to the
momentum of development and corporate philanthropy “ blowout™ trend in transition
period , the corporate philanthropy behavior as the research object has certain innova-
tion. In theory, it is conducive to further improve the theory of corporate philanthropy
corresponding to the present stage of our country. In practice, it is also conducive to
provide some guidance for enterprise charity in the early stage of development.

(2) Try to establish analysis framework of enterprise of charity in transformation
period. Through the analysis of the special contradiction in transformation period and
development law of corporate philanthropy, this study tries to establish analysis frame-
work of enterprise on charity under the special backgrounds.

(3)Try to put forward the thought of corporate charitable investment. Starting
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from the dual attributes of enterprise, research is made on the compound motivations
of corporate philanthropy. To achieve this motivation, corporate philanthropy behavior
actually has developed into investment behavior, taking charity supply as its costs, in
order to increase corporate profits, social reputation.

(4) Corporate philanthropy behavior motivation combined with enterprise life cy-
cle, are discussed respectively in different stages of development of corporate philan-
thropy behavior strategy pattern. Corporate philanthropy behavior strategy pattern
should depend on the actual situation of enterprises, taking enterprise’s strategic tar-
get, economic strength, etc. into consideration.

(5) The establishment of enterprise charity performance evaluation index sys-
tem. First of all, the study defines the concept of corporate philanthropy behavior per-
formance. On this basis, it establishes the evaluation index system of corporate philan-
thropy behavior performance including 4 first-level indicators and 11 second level in-
dexes and 32 third level indexes, striving to evaluate the degree of realization of social

performance and economic performance comprehensively and systematically.
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