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Abstract

On the basis of its actual circumstances, this thesis makes a precise analysis
on the macro- of Gree Electronics Limited Corporation, applying the thought
and deal of strategic management. Also, it analyses enterprise’s competitive
situation by Porter’s analytic model of industrial competition. As to its internal
circumstances, the thesis analyses the enterprise’s managing condition by some
common index in Dupont’s ﬁnéncial analysis system. According to the upper
synthetically analysis énd with SWOT method, I put forward the dealing
strategy of Green Electronics Limited Corporation about how to make amends

for one’s weakness by exploiting one’s strengths under the condition of knowing

others and itself.

Keywords: Managing Strategy Competition
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