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Abstract

With the development of cultural industries, cultural enterprise with
its unique cultural resources and talent advantages, play a crucial role in
optimizing the allocation of cultural resources, promoting employment, en-
riching social culture, meeting the spiritual needs of people. To cultural
enterprise, their growth and development need adequate intelligence sup-
port. Information and knowledge are the core of cultural enterprises’produc-
tion factors, especially intangible assets such as technology and culture,
while human capital is the carrier of these intangible assets. As the core
competitiveness of cultural enterprises, how human capital can grow effi-
ciently has become the key to influence the management performance of
cultural enterprises.

In the review of cultural enterprise human capital growth mechanism
on the basis of the literature, defined enterprise culture of commodity, the
spirit, and technological innovation, multi fusion characteristics, and
from the four mechanisms, investment, operation, motivation and evalua-
tion frame the core content of human capital growth mechanism of corporate
culture. Human capital theory, life cycle theory, incentive theory and en-
dogenous growth theory are the theoretical basis of the analysis of human
capital development of cultural enterprises. Corporate culture performance
on the growth of human capital to enhance the enterprise market competi-
tiveness and business performance, innovation ability at the same time,

improve the level of enterprise management; improve staff quality, job
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skills, income level, social status and other. The growth of human capital
in the cultural enterprises in the market competitiveness, business perform-
ance, social responsibility and other aspects of economic and social
effects. The academic structure of human capital, the structure of profes-
sional structure, the structure of management personnel, and the growth
mechanism of human capital are the main factors that affect the growth of
human capital in cultural enterprises.

With the development of cultural industry, cultural enterprises in the
development of the national economy are increasing. The internal and exter-
nal environment of human capital development of cultural enterprises is
continuously optimized. China’s cultural enterprise human capital in the
growing state of the stock, the quality and growth in three dimensions show
that investment mechanism is the foundation of human capital growth and
operation mechanism is the growth of human capital of core, incentive
mechanism is the growth of human capital motivation, evaluation mecha-
nism is the safeguard of the human capital. The main problems in the devel-
opment of human capital in Chinese cultural enterprises are: the invest-
ment system is unreasonable, the operation mode is not perfect, the in-
centive mode is imperfect, and the assessment method is difficult to play a
role.

According to the production and organization structure of cultural en-
terprises, the human capital mainly includes two aspects: the staff and the
top management. Therefore, the author from the two aspects of staff and ex-
ecutives to set the research variables, select the size of business assets and
business scale as the response of the control variables.

Based on the growth need of human capital of culture enterprises, as-
suming the relevant variables and business performance is positively related
with corporate culture, all entered the law, constructs an empirical analy-
sis model, with 32 cultural enterprises listed on the Shanghai and Shenz-

hen stock market as the research sample, empirical analysis, results
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showed that: the enterprise culture of higher education human capital on
business performance (ratio of culture ROA) positive effect, influence the
employee training costs per employee, per capita salary of enterprise per-
formance is not significant, the general manager of the executive effect of
age on enterprise performance significantly, the general manager of the
work experience and cultural business performance is positively related to
human capital , enterprise culture and enterprise performance are positively
related. Then the paper constructs the panel data regression model to ana-
lyze the factors that influence the growth of human capital in the cultural
enterprise. The results showed that cultural enterprise staff education level ,
vocational training level and human capital growth showed a significant pos-
itive correlation, and the working life of the executives for the influence of
human capital growth is not very significant, manager’s salary incentive
and the human capital growth negatively correlated.

Stone outside the box may be used to attack jade. The construction of
practice provides a useful reference to promote the development of cultural
enterprises abroad for China’s cultural enterprise human capital growth
mechanism: the investment mechanism focus on the establishment of spe-
cialized human capital cultural industry growth fund, strengthen the gov-
ernment and corporate investment, innovation and the growth of human
capital; operation mechanism actively improve the talent introduction
mechanism, perfect training system, the establishment of mechanisms for
the rational flow of talent; incentive mechanism incentive mode emphasizes
people-oriented talent, high level talents incentive policy to tilt, advoca-
ting equity incentive, incentive to achieve diversification; in terms of the
performance evaluation mechanism, with the enterprise development strate-
gy as a starting point, effective analysis based on ?nfonnation, efficiency ,
focusing on the effectiveness of performance assessment, and strengthening
the legal construction of supervision mechanism of the running environ-

ment.
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Chinese cultural enterprises should optimize the growth mechanism of
human capital from four aspects: investment, operation, motivation and
assessment. Basic idea is: from the investment structure, investment way,
investment content optimization of human capital investment mechanism;
from the introduction of talent, talent training, talent configuration, the
flow of talent, optimize the operating mechanism of the human capital;
from the time of encouragement, the excitation frequency, incentive, in-
centive combination optimization of human capital incentive mechanism;
optimizing the assessment mechanism of the human capital from the aspects
of performance appraisal system, the type, the process and content. The
specific measures are: strategic management, strengthen the human cap-
ital investment of cultural enterprises to fine management, optimize the in-
vestment mechanism; to increase the introduction of high-level talents, ef-
forts to establish and improve the personnel training system, establish a
scientific and effective management system, strengthen the staff extremely
creative skills training, optimizing the human capital operation mechanism
of cultural enterprises to improve the salary equity; incentive, reputation
incentive, strengthen the training of innovation status promotion incentive,
optimizing corporate culture incentive mechanism of human capital develop-
ment; clear assessment organization responsibility, perfect the perform-
ance appraisal rules, choose reasonable performance appraisal methods,
strengthen the enterprise employee performance appraisal training, estab-
lish performance evaluation results of the communication mechanism, opti-
mize the assessment mechanism of cultural enterprise the growth of human
capital.

Key words: cultural Enterprise; the growth mechanism of human
capital ; investment mechanism; operation mechanism; incentive mecha-

nism
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