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Directions: Read the following text. Answer the questions below the text
by choosing A, B, C or D. Mark your answers on the ANSWER SHEET.
(10 points)

Forget expats. Western companies doing business in Asia are now
looking to locals to fill the most important jobs in the region. Behind the
switch, experts say, are several factors, including a leveled playing ground
in which Western companies must approach newly empowered Asia
companies and consumers as equals and clients — not just manufacturing
partners.

Companies now want executives who can secure deals with local
businesses and governments without the aid of a translator, and who
understand that sitting through a three-hour dinner banquet is often a key
part of the negotiating process in Asia, experts say. “It’ s a strategic
necessity to be integrated into the culture. Otherwise the time to learn all
of it takes forever.” said Arie Y. Lewin, a professor of strategy and
international business at Duke University’s Fuqua School of Business.

To help companies to fill Asia-based executive roles, at least two
search firms — Spencer Stuart and Korn/Ferry International — say they
have begun classifying executives in four broad categories: Asia natives
steeped in local culture but educated in the U.S. or Europe; the foreigner
who has lived and worked in Asia for a long time; a person of Asian
descent who was born or raised in a Western country but has little
exposure to Asia; and the local Asian executive who has no western
experience.

For companies seeking local expertise, both firms said the first
category is by far the most sought-after. But Mr. Johnson said those
candidates are difficult to find and retain, and they can command salaries
of $750,000 to $ 1 million — on par with, and sometimes more than their
expat counterparts.

Bob Damon, president of recruiter Korn/Ferry International’ s North
American operations, said the current talent pool for executive roles is so
limited that most top Asia executives simply rotate from one Western

company to another. Foreigners with no Asian experience, on the other



hand, need not to apply, recruiters said. Spencer Stuart’s Johnston said
he occasionally receives inquiries from Western middle managers,
proclaiming that they are finally ready to make a career move to the region.
He advises them that “there is nothing about their experience that is
interesting or relevant to Asia.”

For fast food company Yum Brands Inc., CEO David Novak calls his
Asia-bred regional head and executive team* our single biggest competitive
advantage”. Thanks to Yum’s China leaders, Mr. Novak says, KFC began
serving rice porridge and soy milk or breakfast, and Pizza Hut now offers
an afternoon tea menu — both of which have been big hits among local
customers.

1. Western companies doing business in Asia have changed their recruiting
strategy because of
[A] a passion for Asian market expansion.
[B] an urge to reduce operational costs.
[C] a desire to secure their leading positions.
[D] an environment of fair competition.
2. It is indicated in Paragraphs 2 and 3 that the most desired quality of
executives is
[A] communicative competence.
[ B] expertise in local cultures.
[ C] basic negotiating skills.
[ D] wide experience in culture.
3. The phrase “on par with (Paragraph 4) most probably means
[A] coming to. [B] equal to.
[C] amounting to. [D] close to.
4. The example of Yum Brands Inc. is intended to show
[ A] the fulfillment of its executive roles.
[B] the success of regional fast food.
[C] the cultural expertise of its executives.
[ D] the popularity of its served food.
5. Which of the following is the text mainly about?
[ A] Superiorities of local executives.
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[ B] Understanding customer needs.
[ C] Integration into the local culture.

[ D] Recommendations from search firms.
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