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Foreword

Competition is a centrally important construct for the field of strategic management. Indeed,
the term “strategy” is derived from the Greek word “strategos,” or “the art of the general” - which
conveys, among other things, that there are adversaries to be dealt with. In the early days of strategic
management research, up until the mid-1980s, competitor analysis and competitive thinking were
addressed only in the broadest and vaguest of ways. It was typical, for instance, for strategy teachers
to naively ask students, “Okay, how are we going to beat the competition?” - as if all competitors
are one big homogeneous opponent. If a teacher or researcher were careful enough to focus on each
individual competitor, the question still would be broad and somewhat hollow, such as, “Well, what
are this competitor’s strengths and weaknesses!”

The work of Ming-Jer Chen changed all that. By introducing the concept of the “action-re-
sponse dyad,” Chen created a whole new stream of theory and research that is often referred to as
“microcompetitive dynamics.” This level of analysis involves rigorously studying the specific moves
and countermoves of firms in a competitive context. The beauty of this approach is that it allows
both precision of analysis and generalizability. Precision is achieved because the analytic focus is on
concrete, specific actions that can be reliably gauged in terms of their boldness, directness, and
speed. Generalizability is achieved because the numerous individual moves of a company can be ag-
gregated to develop a robust profile of its overall level of aggressiveness, conciliation, and retaliation

- against each of its competitors.

MingJer Chen’s style of research, featured in this volume, understandably opens up a wide ar-
ray of interesting research questions, including these: What can a focal firm do to lessen the likeli-
hood, or the magnitude, of a given competitor’s response to its initiatives? What are the factors that
affect a firm’s speed in its strategic countermoves! What can small players do to escape attention
and intense retaliation from big players? The list of fascinating and important topics could go on
and on.

In this volume, you will be treated to Ming-Jer Chen’s own treatment of some of these research
questions. If you are like me - and many others who have been exposed to Chen’s way of thinking

- this book will stimulate you to develop your own new and provocative ways of thinking about

competitive dynamics.

Donald €. Hamlrick
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