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Prefpace

elcome to this Intro-

duction to Business

course! This course
can have a majorimpact on your
career direction and future success
regardless of whether you majorin
business, the sciences, or the lib-
eral arts. Whatever your major may
be, you are likely to end up pursu-
ing a career in a business setting.
For example, if you major in sci-
ence, you may work for a biotech-
nology firm and can benefit from
an understanding of business con-
cepts such as managing an organi-
zation, working with employees,
and managing employees. If you
select journalism as a major, you
may work for a media or publish-

ing firm and, therefore, can benefit
from an understanding of business
concepts such as providing a prod-
uct desired by consumers. Busi-
ness concepts such as creating
ideas, leadership, teamwork, and
quality control are relevant to
almost everyone, no matter what
career is chosen.

An Introduction to Business
course provides the foundation of
business knowledge that can en-
able you to utilize your talents in
the business world. It also provides
you with an overview of many dif-
ferent business topics, allowing
you to determine the specific field
of business (management, market-
ing, etc.) you would like to pursue.
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What Makes This Text Unique?

Approach and Focus

» Focus on a business plan and decision making
» Focus on key concepts

New and Enhanced Content

» All updated content

» Expanded coverage of topics
» New Decision Making feature

Engaging Pedagogy

Value-added student tutorials

Small business applications

Valuation emphasis

Practical applications and team-building exercises

Focus on learning skills endorsed by AACSB and SCANS
Reinforcement of key concepts

v Vv v v V¥

Students Supplements Package
» Xtra!
» Website

Approach and Focus |

Focus on a Business Plan and Decision Making

This new edition focuses on the managerial perspective of running a busi-
ness so that you are constantly put in the position of experiencing the
dilemmas and tradeoffs involved with decision making. The first chapter
provides a brief overview of business planning for all functions of a busi-
ness. This overview serves as an outline for the text. In each chapter, the
key concepts are applied to a business so that you will recognize how the
concepts are used to make business decisions.

Each part of the text represents a key component of the business plan.
Part 1 explains the key functions of a business, the ethical and social re-
sponsibilities of a business, and its exposure to the economic and global
environment. Part II describes how the business determines its form of or-
ganization and its business plan. Parts IIl and IV focus on the management
of a business, while Part V focuses on marketing, and Part VI explains the
financial management of the business.

Focus on Key Concepts

This textbook will prepare you for the business world by focusing
on business concepts, without dwelling on definitions. Its application of
business concepts to decision making allows you to appreciate the dilem-

mas faced by businesses. Some of the key business concepts include the
following:
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» How the objectives of a firm’s managers may conflict with those of its
stockholders.

» How a firm’s executives frequently face ethical dilemmas.

How a firm’s decision to expand may be dependent on economic
conditions.

» How a firm’s decision to expand overseas may depend on the foreign
competition.

How compensation schemes to motivate managers sometimes backfire.

» How a firm'’s product quality can be measured through feedback from
customers.

» How a firm can use the Internet to improve its marketing.
» How a firm’s financing decisions can affect its risk.

» How the decisions made within the various departments of a business
are integrated.

New and Enhanced Content

All Updated Content

The text has been completely revised and designed to emphasize events
and technology changes that have had a major impact on businesses over
the past year. More attention is given to business ethics as a result of the
Enron and WorldCom scandals and reports that some executives have mis-
led employees and stockholders about the financial condition of their
firms. This text covers the responsibilities of firms to their employees and
stockholders and emphasizes the recent conflicts between executives and
the stockholders of some firms. It also explains the controls that firms
should establish to ensure that executives behave in a manner that serves
the firm's employees and stockholders rather than themselves.

Expanded Coverage of Topics

The following business concepts have become more crucial to the success
of a business over time and, therefore, are given extra attention in this new
edition:

» E-commerce

» E-marketing

» Conflicts of interest between managers and subordinates and strategies
to resolve those conflicts

» Entrepreneurship
» Supply chain management
» The merging of Internet businesses with traditional businesses

The euro

This edition provides comprehensive treatment of key business topics
while also addressing exciting, current topics. Every effort has been made
to create a balance by providing enough coverage of important concepts
without overburdening you with information that is covered in subse-
quent business courses.
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New Decision Making Feature

This edition includes a new feature called Decision Making. Each chapter in-
troduces a specific firm that must make decisions related to the material in
the chapter. Then at the end of each section of the chapter, the Decision
Making feature illustrates how that firm makes decisions related to the key
concept described in that section. At the end of the chapter, the firm’s de-
cisions regarding the key concepts in the chapter are summarized to illus-
trate how they are related.

This new edition of the text includes many features designed specifically to
help you retain the information you will be learning. Studies show that
learning new concepts in different ways is the best way to retain what you
have learned. With this in mind, the following elements have been in-
cluded in every chapter of the text to help every student retain the con-
cepts covered.

Value-Added Student Tutorials

In-Text Study Guide *

The In-Text Study Guide serves as a study guide without the additional cost. Seg-
ments focus on test preparation, with at least 10 true/false and 25 multiple-
choice questions per chapter. Answers to these questions, along with

references to the pages where the answers can be found, are provided in
Appendix C of the text.

Self-Scoring Exercises

Self-Scoring Exercises are provided throughout the text to prepare students
for the business world. These exercises allow students to discover their own
strengths and weaknesses when making business decisions.

Small Business Applications

Continuing Example of Coliege Heaith Club

College Health Club presents dilemmas faced by the owner, Sue Kramer, a
young entrepreneur. Students can put themselves in Sue’s position and
figure out how they would resolve the various dilemmas she encounters
when managing her small business. Students’ problem-solving skills and
critical thinking abilities are strengthened as they learn some of the chal-
lenges and potential rewards of owning a small business. College Health Club
also increases the relevance of chapter material by demonstrating how

concepts discussed in each chapter are applied to making real-world busi-
ness decisions.

It's Your Dedision

This end-of-chapter exercise gives students an opportunity to provide their
opinions and advice on how the small business, College Health Club (dis-
cussed in every chapter), should be managed. Questions prompt the stu-

dents to make managerial decisions for College Health Club involving
issues discussed in the chapter.

F: AFEPEFENET, HREFEEUFRTFHEEROMEST (F «BSH3) #
MERMAHR, BN (ITHPE—RAISHET) (F4E )




PREFACE xxix

Small Business Survey

Small Business Survey provides a reality-based picture of small business
decision making. The surveys cover various topics, including the typical
background of board members and how CEOs of small businesses use their
time to manage employees.

Campus.com

Students are put in the position of owners of a small business called
Campus.com, which sells information about college campuses to prospective
students over the Internet. They are asked to make decisions about how to
apply business concepts covered within each part of the text. By the end of
the semester, they will have completed a business plan for this small busi-
ness. Students can utilize the Business Plan templates found in Xtra! to build
their business plan. This project offers students the opportunity to work in
teams and to develop their communication skills by sharing their ideas
with their team or with the class.

Running Your Own Business

An alternative business plan project is the Running Your Own Business proj-
ect. Students are allowed to create their own business idea. At the end of
each part of the text, students are guided step-by-step through issues and
decisions they would face in running their own business. They develop a
business plan as they go through the chapters of the text. At the end of the
school term, students can convert their accamulated answers into a formal
business plan. Students can utilize the accompanying Business Plan found
in Xtra! 1o build their business plan. This exercise also enables students to

improve their writing and speaking skills as they learn to communicate
their ideas.

Business Plan
Business Plan templates both the Campus.com and Running Your Own Business
end-of-part projects can be found in Xtra!. These templates provide pre-

designed documents that students can fill in as they complete their busi-
ness plans for these projects.

Cases *

Short cases present real-world scenarios for students to analyze and make
decisions about the direction of a business. The cases cover businesses such
as Ben & Jerry’s and Yahoo!

End-of-Chapter Video Cases -

Video cases at the end of each chapter bring a real business into the class-
room. Students can discuss the situation faced by the business and analyze
the results of the action the business decided to take.

End-of-Part Integrative Video Cases *

Two end-of-part integrative video case illustrates how key concepts of chapters
within each part are integrated. The end-of-part exercises that accompany
these videos help students “pull it all together.” These video cases are also
available digitized Xtra! so that students can view them in or out of class.

Valuation Emphasis

Dell’s Secret to Success *

Dell’s Secret to Success at the end of each chapter enables students to recog-
nize how a real firm’'s business decisions affect its value, and therefore
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affect the return to its shareholders. Specific questions challenge students
to learn firsthand how Dell relies on key business concepts covered in
this text.

The Stock Market Game

This end-of-part feature puts students in the position of shareholders. Each
student selects a stock in which he or she would like to invest, tracks the
firm’s stock price throughout the school term, and investigates how that
firm manages its business operations. Students learn how to retrieve the
annual report of their firm and find news stories about it. This exercise can
be done individually or in teams. It allows students to

» witness how a firm’s value is affected by its decisions;

» monitor the change in the stock’s price over the school term so that
they can determine which stock performs the best over the term;
and

» develop analytical and communication skills by explaining the rela-
tionship between the firm’s decisions and the stock’s value over the
semester.

See page 30 at the end of Chapter 1 for an introduction to the Stock Mar-
ket Game and instructions to get started.

investingin a Business *

This end-of-chapter feature sends students to the websites of real compa-
nies to research and answer questions about how the chapter concepts can
affect the firm’s business. This exercise shows students how they can learn
more about a firm by exploring its website. Xtra! includes a flash presenta-
tion, which guides students through this exercise by using Krispy Kreme
as an example and demonstrating where information can be found on that
company’s website.

Practical, Real-World Applications
and Team-Building Exercises

Your Career in Business
Each part of the text concludes with a section that helps students better un-
derstand various business majors and professions and think about the ca-
reer they might pursue. Through these sections, students will learn about
various business majors offered by colleges and universities that relate di-
rectly to each part. They will also become familiar with the primary em-
phasis of the courses that are required for each business major. Students
will also learn about the various careers that they can pursue depending
on their particular major, including a job description and the salary range.
In addition, a new Careers Prologue offers practical advice to help stu-
dents get the most our of their college courses, choose a career, and apply
for a job. It includes information on where to look for jobs, tips on how to
create a résumé, and advice on how to prepare for a job interview.

Cross Functional Teamwork
Cross Functional Teamwork boxes explain the need for managers of different
functional areas to make decisions as a team in order to increase a firm’s

value. These features illustrate to students how and why various areas
need to work together.
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Global Business

Global Business boxes in each chapter show how global realities affect every
area of business. The features emphasize how decisions to pursue interna-
tional opportunities can enhance a firm’s value.

Focus on Learning Skills Endorsed by AACSB and SCANS

This text offers several features and exercises that allow students to build
the learning skills that are endorsed by the American Association of Colle-
giate Schools of Business (AACSB) and by the Secretary’s Commission on
Achieving Necessary Skills (SCANS). In particular, this text emphasizes the
development of four skills:

» Decision making and planning
» Teamwork

» Technology

» Communication

Decision making is emphasized in every chapter and is the focus of the new
Decision Making feature. Teamwork is emphasized in the Cross Functional
Teamwork feature. The role of technology in business is discussed in every
chapter, and an updated technology appendix describes new technological
developments and their impact on business.

All four of the skills are emphasized in the exercises. For example, stu-
dents are challenged 1o be creative by forming their own business idea. The
cases and other end-of-chapter exercises frequently put students in posi-
tions where they must make business decisions. Various exercises allow
teams so that students can work together to resolve business dilemmas.
Some of the exercises require students to communicate their views
through a written report or a presentation.

Reinforcement of Key Concepts

Many of the features just described reinforce the key concepts in each
chapter. This leads to better understanding on the part of the student. In
turn, instructors have more flexibility to focus on current events and class
discussions.

To illustrate how this text can ensure a clear understanding through re-
inforcement, consider the concept of making a decision on how to promote
a product, which is discussed in Chapter 14. The Small Business Survey fea-
ture in that chapter discusses the opinions of small business owners about
the skills that are necessary to be successful in sales. The Global Business fea-
ture in that chapter examines the decisions the health club owner must
make as she considers various strategies 1o promote its services. The Invest-
ing in a Business exercise in that chapter asks students to determine how the
firm that they decided to invest in at the beginning of the term promotes
its products. The Case in that chapter illustrates the decisions involved in
promoting a product on a website. The Video Case illustrates promotion
strategies for Oxygen. The Dell’s Secret to Success feature in that chapter
explains Dell’s promotion strategy. Finally, the In-Text Study Guide in that
chapter allows students to test their understanding of promotion strategies.
Students are consistently empowered to make decisions as if they were
managers of a firm.

Every key concept in the text can be reinforced with one or more of
the text features just described. Thus, instructors have a variety of features

available to thermn and may choose to emphasize different features to rein-
force each concept.
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Student Supplements Package

Xtra!

Designed as an electronic student tutorial, Xtra! include the digitized Video
Cases, self-assessment quiz questions. Flashcards with key terms from each
chapter, a PowerPoint® presentation, Business Company and Resource
Center informarks and questions, and the Business Plan templates tied to
both the Campus.com and Running Your Own Business in as they complete
their business plans for these projects.

Website

A text support website at http://madura.swlearning.com offers many
resources for both instructors and students. Instructors can access down-
loadable supplement materials, while students can access interactive
quizzes, chapter links, career-related links, and updated information for
the Dell Annual Report Project.
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elcome to your Intro-

duction to Business

class! This course will
provide you with the basics of
business that everyone should
know. It may also increase your
desire to take future business
courses. But even if you decide
not to be a business major, this
course can help you better un-
derstand the economic environ-
ment, the way companies work,
and the kinds of decisions man-
agers make. You will also be ex-
posed to a wide range of real-
world examples of how small
business owners operate their
companies.

This prologue is designed to

help you organize your thoughts

about how to conduct yourself
to maximize your success both
in college and in your career.
Accordingly, it is divided into
three parts:

How to make the most of this
course

How to apply this course to
your career

How to maximize your chances
of success in your career

Topics discussed include time
management for college stu-
dents, choosing a particular busi-
ness major, the kinds of jobs

that are available for various
business majors, selecting a
career, and pursuing a job after
graduation.

xxxiii
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CAREER PROLOGUE

How to Make the Most of This Course

You may wonder how you can use this course to prepare for your future. Even
if you do not get a job in the business world, you can apply the concepts in this
book to many different areas of your life. You can use human resource man-
agement techniques to improve your relationships with your coworkers and
friends. You can use marketing concepts to promote yourself in your workplace.
You can use finance concepts to maximize your retirement funds. You can use
accounting techniques to budget your personal finances. Thus, you can apply
the knowledge you acquire in this class to improve your life in many ways. Even
if you are returning to school after working in the business world, there is still
more to learn about the diverse business disciplines.

How ¢an you optimize your chances for success in this course? Several con-
cepts in this course can be applied to enhance your college career. They include
time management, organization and professional behavior.

Manage Your Time

Do you often turn in course assignments late, or cram for exams at the last
minute? If so, your time management skills may not be as strong as they should
be to be successful in college. In the business world, you will be expected to or-
ganize your time efficiently and to finish projects before the deadline. College
differs from high school in that it is necessary to budget your time more care-
fully. You can use many techniques to manage your time effectively.

If you have a weakness in time management, you can begin to correct the
deficiency by appraising what you do on a day-to-day basis. Often, people do
not realize how much time they waste. To reduce the amount of time that
you spend on activities, do a self-assessment of a typical day in your life. What
time do you typically wake up in the morning? How much time do you spend
on the Internet? Do you spend a great deal of time watching television? if you
are honest with yourself, you will most likely identify many ways that you can
spend your time more efficiently so that you are able to complete assignments
on time, study for exams in an effective manner, and still participate in other
activities.

Regardless of your major, your decisions about how you use your time will
largely determine how successful you will be. If you accept a job in the business
world, you will be expected to follow behavioral norms that will affect your
chances for success and promotion. Therefore, you should use your college ex-
perience to develop the skills you will need on the job after your graduate.

Create and Stick to a Schedule

Many students do not schedule their time effectively. They procrastinate and
end up cramming when exam time arrives. They could avoid this last-minute
panic by simply establishing a study schedule and sticking to it. Ideally, you
should avoid deadline-based scheduling, where you do work only when it is re-
quired in the near future. Scheduling is very relevant to the business world,
where you will have to collect, interpret, and organize information in advance
of deadlines in order to make professional presentations. You should work on
maintaining a schedule now so that you will be accustomed to doing so when

you get a job.

N

Be on Time

Many college students view time casually and walk into the classroom after the
class has started. This reflects poorly on the student and often results in poor
performance due to the material missed. In the business world, you will have to
be at meetings and conferences on time or risk losing your job. Most managers



